
ANNUAL CCTV EVALUATION REPORT AUGUST 2022

1. INTRODUCTION 

As part of the Department of Justice and Community Safety audit requirements, Council 
established an evaluation framework to ensure good governance and compliance of the 
public safety CCTV systems.

Council developed a CCTV Policy for all current and future public safety projects. The Policy 
was developed under the guidance of the Audit and Risk Committee and was adopted by 
Council on 1 March 2021 following public consultation from 14 December 2020 to 22 January 
2021.

Council developed the MOU, Code of Practice and Standard Operating Procedures (SOP) in 
conjunction with VicPol. The SOP and Code of Practice were approved by Director City 
Infrastructure on 2 February 2021 and endorsed by the CCTV Steering Committee on 16 April 
2021. A base MOU was developed for all Public Safety CCTV projects across Warrnambool, 
the MOU allows for additional schedules to be added as future projects are completed. 

The CCTV Steering Committee was appointed and the Terms of Reference were approved by 
Council on 7 December 2020. According to the Terms of Reference the Committee will meet 
at least two times a year, with authority to convene additional meetings as circumstances 
require. The first meeting for 2022 was conducted on Tuesday 8 March 2022 and the 
Committee agreed on the success of the current Public Safety CCTV systems and discussed 
future projects.  The next meeting will be held before the end of 2022.

The highlighted objectives of the current and future programs are:
 Improving public perceptions of safety, 
 assisting Police in the detection and prosecution of offenders; 
 deterring of unlawful behaviour; and
 reducing maintenance costs.

Throughout the evaluation, the data and community feedback demonstrate the objectives 
are consistently being achieved. 

2. OVERVIEW OF PROGRAM & SYSTEMS

Councils CCTV Public Safety program contains a Policy, Code of Practice, Standard Operating 
Procedures and relevant Memorandum of Understanding for Warrnambool. All current 
documents have been approved by the CCTV Steering Committee. 

The CCTV program was introduced in a staged rollout commencing in the main blocks of the 
CBD, progressing to the Foreshore Precinct, Victrack Car Park, Artillery Crescent and Cramond 
and Dickson car park. The most recent installation occurred at Levys Point Beach in July 2022. 
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Ref Precinct Camera Location & Number of Cameras
1 CBD Precinct 1. Raglan Parade and Liebig Street Intersection

2. Liebig Street and Lava Street Intersection
3. Liebig Street mid-block pedestrian crossing between 

Koroit Street and Lava Street
4. Liebig Street and Koroit Street Intersection x2
5. Liebig Street and Timor Street Intersection
6. Timor Street and Gilles Street Intersection
7. Gilles Street mid-block at public amenities
8. Timor Street and Kepler Street Intersection
9. Kepler Street and Koroit Street Intersection 
10. Ozone car park 

2 Foreshore 
Precinct

1. Pertobe Road at the entrance to McGennans car park / in 
front of Beach Kiosk

2. Viaduct Road at pedestrian crossing out the front of the 
public amenities

3. Breakwater car park adjacent to Pavilion café (end of 
Viaduct Road)

3 Railway Precinct 11 cameras positioned throughout VicTrack car park on Merri 
Street.

4 Artillery Crescent 1. Liebig Street and Merri Street Intersection
2. Part way along Artillery Crescent 
3. Artillery Crescent roundabout x2 

5 Cramond and 
Dickson car park

1. 2x cameras are installed at the Koroit Street entrance of 
the Cramond & Dickson Car Park with one camera facing 
the entrance and the other into the car park.

2. Middle of the Cramond & Dickson car park.
3. Timor Street entrance facing into the car park. 

6 Levys Point Beach 1. Opposite to the entrance of Levy’s Point Beach car park.

All camera footage is linked back to the Warrnambool Police Station with access governed by 
the Code of Practice and Standard Operating Procedures. Council is responsible for the 
ongoing maintenance.

This report does not cover the corporate CCTV systems.

3. EVALUATION FRAMEWORK

Council and Warrnambool Police have jointly evaluated the current CCTV system. The results 
of the evaluation are shown in the following tables.
More detailed information in support of the outcomes for ‘Achievement of Objectives’ is 
provided in the attachment. 
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4. FUTURE OF PROGRAM

Council continue to investigate funding options to expand the current CCTV and public safety 
program. The CCTV Steering Committee in conjunction with VicPol will determine preferred 
locations. 
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ATTACHMENT – ADDITIONAL INFORMATION TO SUPPORT OUTCOMES FOR ACHIEVEMENT 
of OBJECTIVES

Reducing Crime

Offences recorded near Cramond & Dickson Car Park Warrnambool have decreased in total 
from April 2017 to March 2022. 

In the year April 2020 – March 2021, there were 44 offences recorded. Following the 
installation of CCTV, the number of incidents recorded in April 2021-March 2022 was 35.  

Of particular note, Crimes against person including assault, threatening behaviour and 
related offences decreased over the 5 year period by more than 50 percent. The overall 
reduction could be contributed to the installation of lighting and CCTV deterring potential 
offenders. 

Table 1. Offences recorded near Crammond & Dickson Car Park Warrnambool1 by offence type - April 2017 to March 2022

Offence Division Offence Subdivision Apr 2017 - Mar 
2018

Apr 2018 - Mar 
2019

Apr 2019 - Mar 
2020

Apr 2020 - Mar 
2021

Apr 2021 - Mar 
2022

A20 Assault and related offences 12 10 12 13 7
A30 Sexual offences, A70 Stalking, harassment and 
threatening behaviour & A80 Dangerous and negligent 
acts endangering people

7 4 1 2 1

Total 19 14 13 15 8
B20 Property damage 8 3 10 6 5
B30 Burglary/Break and enter 4 3 1 0 3
B40 Theft 3 1 11 2 3
B50 Deception 0 4 2 1 1
Total 15 11 24 9 12

C Drug offences 5 5 5 2 2
D20 Disorderly and offensive conduct 5 4 15 5 4
D10 Weapons and explosives offences & D30 Public 
nuisance offences 3 3 2 4 1

Total 8 7 17 9 5
E Justice procedures offences 6 4 1 9 8

53 41 60 44 35

1 See the tab labelled 'Map' for specific map boundaries.

A Crimes against the 
person

B Property and deception 
offences

D Public order and 
security offences

Grand Total
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CCTV Camera Locations 

Note: Proposed optional 2nd camera on pole 1 was installed. Four cameras installed in the 
Cramond & Dickson Car Park.
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Reducing anti-social behaviour

Vehicle speed 

The Traffic Count Summary for Cramond & Dickson Car Park highlights consistent use with 
468 vehicles on average per weekday and 303 vehicles on average during the weekend. 

The data demonstrates that most vehicles using this space are travelling at low speed, 
however is inconclusive in relation to anti-social behaviour.
 

Vandalism, Graffiti and Property Damage

Officers carry out immediate repairs reported through the customer request system. 
Council also conduct a regular maintenance program at all Council owned facilities.

Since the installation, there have been no customer requests recorded for vandalism, graffiti 
and property damage in Cramond & Dickson Car Park. 
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Public Safety

A survey was conducted with adjoining businesses to Cramond and Dickson car park 12 
months after the installation of CCTV & Lighting. 

From the 125 surveys distributed to 23 businesses (5x surveys given to each business and 
15x surveys given to adjacent Retirement Home), 37 responses were received. 

Question 5 & 6 Evaluation

When asked “Do you feel safe occupying the area during the day since the installation of 
CCTV & Lighting?”, 100 percent of the respondents answered “Yes”. 94.59% also indicated 
they felt safe at night. 
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Question 9 Evaluation

Overall, over 94% agreed the installation of CCTV has been beneficial.

Question 10 Evaluation

Overall, over 94% agreed the installation of lighting has been beneficial. The lighting provides 
safety for the neighbouring retirement village and patrons from the adjacent restaurant and 
nightclub precinct.
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Question 11 Evaluation

13 respondents also provided further comments that were generally supportive of further 
developments of the CCTV Program.
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