
ANNUAL CCTV EVALUATION REPORT August 2020

1. INTRODUCTION 

As part of the Department of Justice and Community Safety audit requirements, an evaluation 
framework has been developed to ensure good governance and compliance of the public 
safety CCTV systems. 

The installation group are very satisfied with all the current Public Safety CCTV systems. 

The highlighted objectives of the programs are:
 Improving public perceptions of safety, 
 assisting Police in the detection and prosecution of offenders; 
 deterring of unlawful behaviour; and
 reducing maintenance costs.

Throughout the evaluation, the data and community feedback demonstrate the objectives 
are consistently being achieved. 

Regular meetings and communication with VicPol and other parties ensure the compliance 
with the MOU, Standard Operating Procedures and Code of Practice in relation to the 
governance and privacy obligations for the community. 

2. OVERVIEW OF PROGRAM & SYSTEMS

Councils CCTV Public Safety program will contain a CCTV Policy, Code of Practice, Standard 
Operating Procedures and relevant Memorandum of Understanding for Warrnambool. A 
draft Policy has been prepared and will be submitted to Council in the second half of 2020. 
All other documents have been reviewed and are up-to-date. 

The CCTV program was introduced in a staged rollout commencing in the main blocks of the 
CBD, progressing to the Foreshore Precinct, Victrack Car Park and Artillery Crescent.

Ref Precinct Camera Location & Number of Cameras
1 CBD Precinct 1. Raglan Parade and Liebig Street Intersection

2. Liebig Street and Lava Street Intersection
3. Liebig Street mid-block pedestrian crossing between 

Koroit Street and Lava Street
4. Liebig Street and Koroit Street Intersection x2
5. Liebig Street and Timor Street Intersection
6. Timor Street and Gilles Street Intersection
7. Gilles Street mid-block at public amenities
8. Timor Street and Kepler Street Intersection
9. Kepler Street and Koroit Street Intersection 
10. Ozone car park 

2 Foreshore 
Precinct

1. Pertobe Road at the entrance to McGennans car park / in 
front of Beach Kiosk

2. Viaduct Road at pedestrian crossing out the front of the 
public amenities
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3. Breakwater car park adjacent to Pavilion café (end of 
Viaduct Road)

3 Railway Precinct 11 cameras positioned throughout VicTrack car park on Merri 
Street.

4 Artillery Crescent 
(Installation due 
for completion 
September 2020)

1. Liebig Street and Merri Street Intersection
2. Part way along Artillery Crescent 
3. Artillery Crescent roundabout x2 

All camera footage is linked back to the Warrnambool Police Station with access governed by 
the Code of Practice and Standard Operating Procedures. Council is responsible for the 
ongoing maintenance.

This report does not cover the corporate CCTV systems.

3. EVALUATION FRAMEWORK

Council and Warrnambool Police have jointly evaluated the current CCTV system. The results 
of the evaluation are shown in the following tables.
More detailed information in support of the outcomes for ‘Achievement of Objectives’ is 
provided in the attachment. 
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4. FUTURE OF PROGRAM

Following a request from a Retirement Village to assist with residential safety concerns and 
vandalism complaints, Council have applied for funding for CCTV and Lighting installation in a 
Council owned car park off Koroit Street. Council have budgeted to install two solar powered 
CCTV cameras at Levy’s Point to deter littering and assist Police to detect hoon and unlawful 
behaviour in the coastal reserve.

Ref Precinct Camera Location & Number of Cameras
1 Crammond and Dickson car 

park (off Koroit Street)
1. Adjacent to Heatherlie Homes Retirement 

Village facing north towards the residential 
parking zone

2. Centrally located facing access path into 
Heatherlie Homes and the public car park x2

2 Levys Point Beach 1. Entrance to Levys car park
2. Adjacent to fire access track 
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ATTACHMENT – ADDITIONAL INFORMATION TO SUPPORT OUTCOMES FOR ACHIEVEMENT 
of OBJECTIVES

Reducing Crime

Crime Statistics in Pertobe Road and Viaduct Road show there was an overall reduction in 
crime from 43 to 31 in a number of offence divisions – see table below. Below is a map of the 
camera locations in the Foreshore Precinct. 
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Reducing anti-social behaviour

Vehicle speed 

The Traffic Count Summary for one of the precincts, the Foreshore Precinct, is provided as 
an example of the information that can be made available. Whilst it highlights the variances 
in speed, the data is inconclusive in relation to anti-social behaviour. 

Viaduct Road:
 85% of vehicles were travelling at 43.1 km/h with a maximum speed of 86.9km/h. 

This data was captured before the installation of CCTV in January 2017. 
 85% of vehicles were travelling at 43.0 km/h with a maximum speed of 91.9km/h. 

This data was captured after the installation of CCTV in December 2019 - January 
2020. 
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Pertobe Road:
 85% of vehicles were travelling at 44.1 km/h with a maximum speed of 91.5km/h. 

This data was captured before the installation of CCTV in April 2018. 
 85% of vehicles were travelling at 54.3km/h with a maximum speed of 129.3km/h. 

This data was captured after the installation of CCTV in September-October 2019. 
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Vandalism, Graffiti and Property Damage

Officers carry out immediate repairs from reported through the customer request system. 
Council also conduct a regular maintenance program at all Council owned facilities.
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Public Safety

Below is a selection of the most relevant results from community surveys regarding the 
Foreshore Precinct. The two surveys were conducted pre-installation of CCTV in April 2018 
and post-installation in January 2020.

Question 5 Evaluation:
The public’s view of hoon and anti-social behaviour improved over each category highlighted 
in the below graphs. The graphs show a significant decrease in the opinion of erratic hoon 
behaviour as a major problem from 33.33% to 16.44%.

Question 5) Pre CCTV
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Question 5) Post CCTV
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Question 6 Evaluation:
Before the install, in answer to the question of level of security in the Foreshore Precinct, 
survey results demonstrate that 32.78% of respondents answered to a degree of 
dissatisfaction compared to 10.96% after installation. 

Question 6) Pre CCTV
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Question 6) Post CCTV
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Question 8 Evaluation: 
Before the install, in answer to the question “how safe do you feel in the Foreshore Precinct 
a night”, survey results demonstrate that 54.02% of respondents felt either unsafe or very 
unsafe compared to 24.66% after installation. 

Question 8) Pre CCTV
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Question 8) Post CCTV
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