Warrnambool and Moyne Youth Advisory Board (YAB) Terms of Reference:

1. Purpose
The YAB is a group that represents young people (ages 16-25) from Warrnambool and Moyne. Its primary goal is to ensure that the concerns, ideas, and needs of young people are heard and considered by the local councils, influencing decisions on policies, projects, and strategies that directly impact their lives and the community. 
The YAB:
· Provides advice to help the councils’ better meet the needs of young people.
· Advocates for issues that directly affect young people in the community.
· Is made up of 10 young people from each Shire.

2. Goals
The YAB aims to:
· Give young people a platform to influence council decisions.
· Make sure young people’s voices are heard and help shape the decisions that affect their lives.
· Show that young people are important and make a positive impact on the community.
· Offer leadership, governance, and advocacy training.
· Young peoples opinions are heard by councillors.
· Create opportunities for young people to engage with the wider community.

3. Objectives
The YAB works to:
· Represent and advocate for the voices of young people.
· Advise councils on youth-related issues.
· Influence council projects and programs.
· Help implement and review the Moyne and Warrnambool Youth Strategy Action Plan.
· Identify gaps in services and improve youth opportunities.
· Increase civic pride and involve young people in community activities.
· Include young people from diverse backgrounds in decision-making.

4. Why Join the YAB?
Being part of the YAB comes with a range of exciting benefits for personal and professional growth:
· Fun and Engaging: YAB members will be part of a supportive team where you can share ideas, work on cool projects, and make a real impact in your community.
· Networking Opportunities: Meet other young people, local leaders, and councillors, and build connections that can help you in the future.
· Learning and Development: Gain new skills in leadership, governance, advocacy and public speaking, all while learning about how local government works.
· Pay for Meetings: YAB members receive compensation of $35 per hour for attending meetings, making it a rewarding experience.
· Certificate: At the end of your term, you will receive a certificate recognizing your contributions and achievements in the program.
· Reference for Future Opportunities: A strong reference from the council for your future job or education opportunities.
· Great for Your Resume: Being part of the YAB shows that you are a proactive, community-minded person and looks fantastic on your resume or University application!

5. Membership & Eligibility
To join the YAB, applicants must:
· Be aged 16-25.
· Live, work, or study in Warrnambool or Moyne.
· Pass a Working with Children and Police Check (if 18+).
Members will be selected based on a submitted Expression of Interest (EOI), an interview, and a referee check.
· Be available to commit to a 12 month period July-June.
· Submit paperwork required to receive payments

6. Expression of Interest Process
Interested applicants must:
· Fill out the EOI form and attend an interview.
· Selection will depend on your ability to represent the community and contribute to discussions.
· A shortlist of applicants will be interviewed, and results will be shared within five working days.

7. Attendance
YAB members are expected to:
· Notify the Youth Engagement Officers at least 24 hours before a meeting if they can’t attend.
· Have a valid reason for missing meetings.
· Members who miss three consecutive meetings without notice may face a review of their membership.
· A resignation letter is required for YAB members who wish to leave during the 12-month program.

8. Meeting Dates & Times
YAB meetings run from August to May each year, with sessions held bi-monthly (every two months) from 6:00 PM to 8:30 PM.
· Meetings will rotate between locations in Warrnambool and Moyne.
· Transport will be provided for those who need it, and hybrid meetings (in-person and online) will be available when suitable.
· Meeting dates will be shared at least 4 weeks in advance.
· Meetings may require some preliminary reading in advance.
· Attending meetings will be paid at $35 per hour, this does not include training sessions, these will be provided free of charge.

9.  Key Duties and Responsibilities
· Attend meetings as scheduled
·  Actively participate in meetings
· Respond to all communication i.e. emails, texts and phone calls in a timely manner
· Participate in the development of strategies that improve outcomes for young people in the community. 
· Advocate on behalf of young people in the shires. 
· Oversee the delivery of the Moyne & Warrnambool Youth Strategy. 

10. Confidentiality
YAB members must keep any sensitive or private information discussed at meetings confidential and not share it with the media or public.

11. Conflict of Interest
If a member has a personal interest in any discussion or decision, they must declare a conflict of interest at the beginning of the meeting. The Youth Engagement Officers will keep a record of any conflicts.

12. Training
Members will receive training in areas such as:
· Meeting procedures
· Code of conduct
· Leadership, governance, and public speaking
Additional training opportunities may also be available as needed.

13. Moyne and Warrnambool Youth Services staff will:
· Provide help organising travel to and from meetings and training opportunities if required.
· Give YAB members appropriate time to complete tasks
· Give YAB members opportunity to participate
· Respond to emails, texts and phone calls from YAB members in a timely manner
· Help YAB members to develop their leadership potential
· Be available to discuss matters outside of regular meeting times
Moyne Shire Council and Warrnambool City Council are committed to upholding the Victorian State Governments Child Safety Standards and will work to ensure spaces, programs and events are inclusive to and respectful of all youth in the region- regardless of location, identity or ability. 
14. Induction
All new members must attend the induction session that includes:
· An overview of their role and responsibilities.
· Information on the local councils, the community, and the youth strategy.
· An introduction to local government processes.
· Representing the YAB in public and the media.
· A photo session for official publications.

How to Apply
If you're interested and meet the eligibility requirements, here’s how to apply:
1. Fill out an application form.
2. Attend an interview if invited.
3. Provide a reference (someone who can vouch for you).
Applicants will be chosen based on these things:
· Your commitment to being involved.
· Your ability to represent different views and voices from the community.
· Your willingness to contribute to meetings in a fair and open way.
· Your ability to think about what's best for the whole community, not just yourself.
· Your readiness to stick with the YAB and meet its expectations for the whole year.
