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AUDIO RECORDING OF COUNCIL MEETINGS

All Open and Special Council Meetings will be audio recorded, with the exception of matters
identified as confidential items in the agenda. This includes public participation sections of the
meeting. Audio recordings of meetings will be made available for download on the internet via the
Council’s website by noon the day following the meeting and will be retained and publicly available
on the website for 12 months following the meeting date. The recordings will be retained for the
term of the current Council, after which time the recordings will be archived and destroyed in
accordance with applicable public record standards. By participating in Open and Special Council
meetings, individuals consent to the use and disclosure of the information that they share at the
meeting (including any personal/sensitive information), for the purposes of Council carrying out its

functions.

BEHAVIOUR AT COUNCIL MEETINGS

Thank you all for coming — we really appreciate you being here. These meetings are the place
where, we as Councillors, make decisions on a broad range of matters. These can vary greatly in
subject, significance and the level of interest or involvement the community has. As part of making
these decisions, we are presented with comprehensive information that helps us to form our
position — you will find this in the agenda. It should also be remembered that the Council meeting
is a “meeting of the Council that is open to the public”, not a “public meeting with the Council.”
Each Council is required to have a local law that pertains to governance meeting procedures.
Warrnambool City Council has followed best practice in this regard and its Local Law No.1 -
Governance (Meeting Procedures) Local Law provides regulations and procedures for the
governing and conduct of Council meetings. Copies of the Conduct and Behaviour excerpt from
Warrnambool City Council Local Law No. 1 - Governance (Meeting Procedures) Local Law can be

obtained online at www.warrnambool.vic.gov.au or are available from the table at the rear of the

room

We thank you in anticipation of your co-operation in this matter.


http://www.warrnambool.vic.gov.au/
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MINUTES OF THE ORDINARY MEETING OF THE WARRNAMBOOL CITY COUNCIL HELD IN
THE RECEPTION ROOM, WARRNAMBOOL CIVIC CENTRE, 25 LIEBIG STREET,
WARRNAMBOOL ON MONDAY 2 MARCH 2020 COMMENCING AT 5:45 PM

PRESENT: Cr. Tony Herbert, Mayor/Chairman
Cr. Robert Anderson
Cr. Sue Cassidy
Cr. Kylie Gaston
Cr. Michael Neoh
Cr. David Owen

IN ATTENDANCE: Mr Peter Schneider, Chief Executive Officer
Mr Peter Utri, Director Corporate Strategies
Mr Glenn Reddick, Manager City Amenity
Mr Andrew Paton, Director City Growth
Mr Richard Stone, Acting Director Community Development
Ms. Wendy Clark, Executive Assistant

1. OPENING PRAYER & ORIGINAL CUSTODIANS STATEMENT
Almighty God

Grant to this Council

Wisdom, understanding and Sincerity of purpose
For the Good Governance of this City

Amen.

ORIGINAL CUSTODIANS STATEMENT
| wish to acknowledge the traditional owners of the land on which we stand and pay my respects
to their Elders past and present.
2. APOLOGIES
Nil.

3. CONFIRMATION OF MINUTES

MOVED: CR. SUE CASSIDY
SECONDED: CR. ROBERT ANDERSON

That the Minutes of the Ordinary Meeting of Council held on 2 February 2020, be confirmed.

CARRIED - 6:0

4. DECLARATION BY COUNCILLORS AND OFFICERS OF ANY CONFLICT OF INTEREST
IN ANY ITEM ON THE AGENDA

Pursuant to Sections 77, 78 and 79 of the Local Government Act 1989 (as amended) direct and
indirect conflict of interest must be declared prior to debate on specific items within the agenda; or
in writing to the Chief Executive Officer before the meeting. Declaration of indirect interests must
also include the classification of the interest (in circumstances where a Councillor has made a
Declaration in writing, the classification of the interest must still be declared at the meeting), i.e.

(a) direct financial interest
(b) indirect interest by close association
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(c) indirect interest that is an indirect financial interest

(d) indirect interest because of conflicting duties

(e) indirect interest because of receipt of an applicable gift

(f) indirect interest as a consequence of becoming an interested party
(g) indirect interest as a result of impact on residential amenity

(h) conflicting personal interest

A Councillor who has declared a conflict of interest, must leave the meeting and remain outside the
room while the matter is being considered, or any vote is taken. Councillors are also encouraged to
declare circumstances where there may be a perceived conflict of interest.
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5. REPORTS

5.1. ACTIVITIES & INITIATIVES 2019-2020: OCTOBER - DECEMBER (QUARTER 2)

PURPOSE:

This report provides information on the progress in achieving the Activities and Initiatives
(A&I’s) set down for 2019-2020 as part of the Council Plan and Budget process. This report
provides Council and the community with an update in the progress of actions across
Councils' functional areas.

EXECUTIVE SUMMARY

In order to achieve the objectives established in the Council Plan, a set of Activities and Initiatives is
developed for each year of the four-year plan.

The A&l's underpin activities Council undertakes to work toward the vision of Warrnambool: A
Cosmopolitan City by the Sea.

The 5 key objectives that underpin this Vision are:

Sustain, enhance and protect the natural environment.

Foster a healthy, welcoming city that is socially and culturally rich.

Maintain and improve the physical places and visual appeal of the city.

Develop a smarter economy with diverse and sustainable employment.

Practice good governance through openness and accountability while balancing
aspirations with sound financial management.

aRrLON~

Council business units utilise their business plans to develop tasks that build up to the actions of this
report and many of the A&I's are driven from strategic plans developed for the long-term
improvement of services and assets to the community.

Funding allocations to deliver the A&I’s are outlined the Council Budget. In 2019-2020 there are 145
A&I’s which represent a broad range of the work undertaken by Council on behalf of the community.

Council reports at the A&I’'s level to provide further information to the community about the work
undertaken by Council.

The report details progress on activities, milestones and significant events across a range of specific
actions and initiatives. Council will continue to evolve its reporting to the community to provide clarity
as to the level of endeavour being undertaken in key areas of the organisation to achieve our
strategic goals for the community, as outlined in the Council Plan.

MOVED: CR. DAVID OWEN
SECONDED: CR. SUE CASSIDY

That the report is received.
CARRIED - 6:0

BACKGROUND

The 2017-2021 Council Plan (Revised 2019) is the principle planning and directional document of
the Council and details the Council strategic objectives and strategies over a 4 year period.
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Council is required to set down the A&I's on an annual basis that are to be funded and demonstrate
how these actions will contribute to achieving the strategic objectives specified in the Council Plan
and Budget.

This report details the implementation status of the Activities and Initiatives. Each report has an
indicator of the current status.

® Completed ® Progressing On Hold Not Progressing

2019-2020 ACTIVITIES AND INITIATIVES OVERVIEW

This report provides a snapshot as to the progress of the 2019-2020 A&I’s.

|

= Progressing

= Completed

== Mot Progressing
On Hold

lll'— 135

ATTACHMENTS
1. Activities & Initiatives 2019-2020: October - December (Quarter 2) [5.1.1 - 30 pages]
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5.2. LAND IDENTIFIED SURPLUS TO NEED - 26 GARDEN STREET

PURPOSE:

This report is to provide Councillors with an update in respect of the sale of proposed Lot 1
PS828680H being 26 Garden St Warrnambool by an expression of interest.

EXECUTIVE SUMMARY

= Council has identified that 26 Garden Street Warrnambool is surplus to needs.
= Council undertook the statutory processes required to dispose of the property.

= |nitial expressions of interest received and then subsequently withdrawn, which were below
valuation.

= Subject to a further marketing campaign and open house two submissions were received
above current valuation.

MOVED: CR. MICHAEL NEOH
SECONDED: CR. KYLIE GASTON

That the unconditional offer of $309,000 be accepted and the sale of land progress subject
to the receipt of approval's from referral authorities related to the subdivision of the
property.

CARRIED - 6:0

MOVED: CR. MICHAEL NEOH
SECONDED: CR. KYLIE GASTON

That the funds from the sale of 26 Garden Street, Warrnambool be rolled into the Small
Infrastructure Fund.
CARRIED -6:0

BACKGROUND

At a Council meeting held on 1st October 2018 Council began the formal disposal process of a parcel
of land located at 26 Garden Street Warrnambool. As the initial part of the sale of land process it
gave public notice of the proposal and called for written submissions by public notices in the Standard
on Saturday 19 & 26th January 2019. Council did not receive any submissions in respect of the
proposed sale.

Council at a meeting of 6" June 2019 then resolved to sell the property by “Expressions of Interest”
and local real estate agent Harris & Wood ran this process over the month of July 2019.

Two formal expressions of interest were received and later withdrawn.

The property has remained on the market and a further marketing push was undertaken in February
2020, as a result:-

e One formal unconditional offer of $309,000 has been received.

e A second submission of $310,000 was received but is subject to special conditions relating to
the sale of another property and also subject to finance.
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ISSUES

The agent reported that through the expression of interest process and the research undertaken by
the interested parties it identified issues in respect of developing the site and bringing the existing
home to a more modern up to date standard through renovation.

The likelihood of multi-unit development was low with restricted access to the site being hampered
by the access way being subject to inundation. Adjacent land holders were approached in the early
stages of exploring the property disposal, as vacant land held by neighbors adjacent to the site
would have been able to create a consolidated lot that would have allowed access from De Lemos
Court.

The higher offer of $310,000 was received but was subject to special conditions which provided an
unacceptable level of uncertainty that the sale would eventuate.

The subject property leaves a residual open space component including contiguous Russell’s
Creek access of 5114 sqm.

FINANCIAL IMPACT

The land was initially purchased to complete the flood wall mitigation works on Russell’s creek with
grant funding increasing to offset the purchase of this property. The initial land area purchased was
8304 sgm, this property spanned and included components of Russell's creek. Council has
subsequently sought to subdivide this property and the area subject for sale is 3190 sqgm. A
residual area of 5114 sqm of public open space has been formed containing the creek area to
ensure contiguous access for the Russell's creek trail and linear park.

The initial purchase price included a premium akin to a solatium associated with a compulsory
acquisition but was concluded by negotiation.

Proceeds will transfer to Council’s consolidated revenue with the additional revenue being
considered to be allocated to Council’s Small Infrastructure Fund through the 2020 —2021 budget
process.

LEGISLATION / POLICY / COUNCIL PLAN CONTEXT

The sale has proceeded in accordance with the Local Government Act Sale of Land Best Practice
Guidelines 2009.

TIMING

Sale to be concluded on the successful completion of the statutory subdivision processes.

COMMUNITY IMPACT / CONSULTATION

Council has consulted with the community on the sale of this parcel of land. No submissions were
received under the Section 223 process conducted.

CONCLUSION
Council should continue to review assets held with the view to ensure financial sustainability

through the effective use of Council’s resources and assets.

ATTACHMENTS
Nil
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5.3. PLANNING PANEL REPORT - PLANNING SCHEME AMENDMENT C103 - EAP
STRUCTURE PLAN

PURPOSE:

This report considers the Panel report received for Warrnambool Planning Scheme
Amendment C103warr — Eastern Activity Centre Structure Plan. This report recommends that
Council adopts Amendment C103warr in accordance with the Panel’s recommendations, and
submits the adopted amendment to the Minister for Planning for approval.

EXECUTIVE SUMMARY
¢ Amendment C103warr implements the policy direction of the Eastern Activity Centre Structure
Plan.

e Council received 7 submissions to the Amendment, and referred the submissions to an
Independent Panel to consider.

¢ The Panel Hearing for Amendment C103warr was held on 11 and 12 December 2019.

e On 14 January 2020, Council received the report of the Planning Panel appointed to consider
submissions received to Warrnambool Planning Scheme Amendment C103warr.

e The Panel supports Council's position on all submissions, subject to minor changes/clarification
to some of the provisions.

e It is recommended that Council accept the Panel recommendations and adopt Amendment
C103warr, subject to the changes included in the Panel report.

MOVED: CR. MICHAEL NEOH
SECONDED: CR. SUE CASSIDY

That Council:

1. Consider the Panel report for Amendment C103warr to the Warrnambool Planning
Scheme in accordance with Section 27(1) of the Planning and Environment Act 1987,
and adopts the Panel’s recommendations.

2. Adopts Amendment C103warr to the Warrnambool Planning Scheme in accordance with
Section 29(1) of the Planning and Environment Act 1987, incorporating the changes to
Amendment C103warr recommended by the Panel.

3. Submits Amendment C103warr to the Minister of Planning for approval in accordance with
Section 31(1) of the Planning and Environment Act 1987.

4. Prioritise funding a review of Warrnambool Retail Strategy (2007) as a strategic priority.
CARRIED - 6:0

BACKGROUND

Amendment C103warr seeks to implement the Warrnambool Eastern Activity Centre Structure Plan,
2016 (Structure Plan), and replace the provisions relating to the 2004 Eastern Activity Precinct
Structure Plan.

Specifically, the Amendment proposes to:

e amend clauses 21.01, 21.02, 21.06, 21.07, 21.08 and 21.11 of the Municipal Strategic
Statement (MSS) to reflect the directions of the Structure Plan and include it as a reference
document
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e introduce a new Design and Development Overlay Schedule 18 — Eastern Activity Centre
Commercial and Office Built Form (DDO18) and apply it to land zoned Commercial 1 Zone
(C1Z) and Commercial 1 Zone (C2Z) within the Eastern Activity Centre

e delete Development Plan Overlay Schedule 1 - Residential Development Plan from land on
the south side of the Princes Highway (73-83 Raglan Parade) within the Eastern Activity
Centre and replace it with Development Plan Overlay Schedule 14 — Eastern Activity Centre
Residential South Character Precinct (DPO14)

e include the Structure Plan as a background document in Clause 72.08.

On 1 April 2019, Council resolved to seek authorisation from the Minister for Planning to prepare
Amendment C103warr and following receipt of authorisation, to publicly exhibit the amendment. The
Minister’s authorisation was received on 21 May 2019.

Amendment C103warr was exhibited between 11 July and 16 August 2019. Seven submissions
were received (including a late submission from Kaufland Australia).

Of the seven submissions, one objected to the amendment (Warrnambool Homemaker Centre),
three raised issues and requested changes to the amendment (Wannon Water, Department of
Transport, and Moelis (landowners of Gateway Plaza) and the remaining three either had no
concerns or made observations for consideration (EPA, DELWP, Kaufland Australia).

On 7 October 2019, Council considered the submissions to Amendment C103warr and resolved to
request the Minister for Planning to appoint a Panel in accordance with Part 8 of the Planning and
Environment Act 1987 to consider the submissions to the Amendment.

The Panel Hearing was held in Warrnambool on Wednesday 11 and Thursday 12 December 2019.

There were six (6) parties heard by the Panel, including Council, Department of Transport, Wannon
Water, and representation on behalf of Gateway Plaza, Warrnambool Homemaker Centre, and
Kaufland Australia.

The Amendment C103warr Panel report was received by Council on 14 January 2020 (copy attached
— refer to Attachment 1) and in accordance with Section 26 of the Planning and Environment Act,
must be released to the public after 28 days, ie by 11 February 2020.

ISSUES

The issues raised in the submissions identified specific issues regarding the direction of the Structure
Plan, proposed policy wording and the provisions of DDO18 and DPO14 and can be summarised
as:

e protection and future planning for existing water, sewerage and road infrastructure assets

¢ management of interfaces and potentially contaminated land

e integrated water management

e structure plan detail around the circulation of traffic, future connections and the proposed Mixed
Use Urban Core Precinct

¢ policy directions of Clause 21.11-2, including the Framework Plan directions, providing sufficient
land use flexibility, infrastructure funding arrangements and the proposed review of the C1Z to
the Warrnambool Homemaker Centre

e provisions of DDO18 relating to height and built form < provisions of DPO14 relating to
commercial transition.
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Panel Report

The Panel considered all submissions and matters before it, and concluded that Amendment
C103warr is strategically justified, and is supported by and implements the relevant sections of the
Planning Policy Framework and relevant Ministerial Directions. The Panel also concluded that the
Amendment will deliver net community benefit and sustainable development.

The Panel further advised that it considers that the Warrnambool Eastern Activity Structure Plan
establishes a clear framework to establish the Eastern Activity Centre as a distinctive and genuine
mixed use activity centre which complements the role of the Warrnambool City Centre as the
Principal Activity Centre for Warrnambool. The Panel considers that the Structure Plan is robust and
responds to a number of key strategic challenges for the Eastern Activity Centre.

The Panel commended Council on preparing and implementing the Eastern Activity Centre Structure
Plan, recognising that it is a significant piece of strategic work. The Panel further noted that the
structure plan’s aspirations would benefit from a review of the Warrnambool Retail Strategy (2007),
and the Panel encourages Council to undertake the review of the Retail Strategy as a strategic
planning priority.

The Panel recommends that Amendment C103warr be adopted as exhibited, subject to the following
minor changes and clarifications.

Response to Panel recommendations

A summary of the key Panel recommendations and Council officer responses are provided below.
A more detailed assessment is provided in Table 1 in Attachment 2.

The Panel recommends that the Amendment should be adopted subiject to:
1. amending Plans 1 and 1b in Clause 21.02-1 so they are consistent with the Eastern Activity
Centre Framework Plan

changes to Clause 21.11-2 to address minor grammatical inconsistencies

changes to the Eastern Activity Centre Framework Plan to provide for consistent terminology
and to improve its clarity and remove references to the Princes Highway median break and
line work for proposed key building extensions

4. amending DDO18 to add additional guidance for bulky goods retail formats and residential
interface treatments, remove signage provisions and further clarify building height. Building
height limitations are not supported for the Primary Activity Centre (Gateway Plaza and
Environs) and have not been strategically justified.

changes to DPO14 to include additional guidance around gateways and interfaces

updating the Structure Plan to align with the Panel’s recommendations

™~

updating the costings in the Shared Infrastructure Plan.

The Panel recommended no changes to the Amendment in relation to the EPA submission; the
Wannon Water submission, and the Kaufland submission, and supported Council’s position in
relation to each of these submissions.

The Panel recommendations are either a technical correction or comprise a minor change that is
consistent with the intent of the amendment. It is considered all of the Panel’'s recommendations are
reasonable and should be supported.

While not part of the Panel’s recommendations, the Panel made a number of suggestions to improve
the Amendment. These suggestions are considered in Table 2 in Attachment 2.
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The most notable suggestion made by the Panel was the need to undertake a review of the
Warrnambool Retail Strategy (2007) in order to further clarify and reinforce the centre within the
broader Warrnambool retail hierarchy and framework, and guide the future application of zones,
overlays and policy. The Panel encourages Council to undertake the review of the retail strategy as
a strategic priority. Due to the lapse in time since the Retail Strategy was undertaken, and the
changes in commercial and retail activity, as well as changes to the commercial zoning regime, it is
strongly recommended that the Retail Strategy review be pursued as a priority by Council and be
considered as an immediate funding priority.

FINANCIAL IMPACT

Costs associated with the preparation, exhibition of the amendment and Planning Panel hearing has
been included within the 2019/2020 City Strategy and Development Budget.

LEGISLATION/POLICY/COUNCIL PLAN CONTEXT

2 Foster a healthy welcoming City that is socially and culturally rich
2.2 Increase participation, connection, equity, access and inclusion
2.3 Increase community health and social connections.

3 Maintain and improve the physical places and visual appeal of the City
3.3 Build Infrastructure that best meets current and future community needs.

4 Develop a smarter economy with diverse and sustainable employment

4.1 Grow the Cities population through local economic growth

4.2 Encourage more sustainable local business.

4.4 Advocate for and improve infrastructure including transport, services and digital infrastructure.

5 Practice good governance through openness and accountability while balancing
aspirations with sound financial management

5.1 Provision of opportunities for the community to actively participate in Council's decision-making
through effective promotion, communication and engagement

5.2 Develop policies, strategic plans and processes to address local and regional issues, guide
service provision and ensure operational effectiveness

5.3 Ensure financial sustainability through effective use of Council's resources and assets and
prudent management of risk

TIMING

In accordance with Ministerial Direction 15, Council has 40 business days from of the date it
receives the Panel report to make a decision to either abandon or adopt the Amendment. The
Panel Report was received on 14 January, therefore Council is required to make a decision by 12
March. A report will be presented to the Council meeting on 2 March 2020.

Once Council adopts the Amendment, Council must submit the amendment to the Minister for
Planning within 10 business days of the date the amendment was adopted.

COMMUNITY IMPACT/CONSULTATION

Pursuant to Section 19 of the Planning and Environment Act 1987, Amendment C103warr was
publicly exhibited for a five week period. Notice was published in the Warrnambool Standard
newspaper on 10 July 2019. Further advertising in the Warrnambool Standard occurred on 13 July
2019.

Letters were sent to individual landowners within the Precinct, including a fact sheet to assist with
informing the community about what the amendment is about, what it does, and how to make a
submission.
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Notice of the Amendment was provided to government agencies and Prescribed Government
Ministers. The amendment documentation was also available on Council’s website, and available
for feedback on Your Say Warrnambool.

Submitters were given the opportunity to attend the public Planning Panel hearing and present
before the Panel. Of the 7 submissions received, 5 submitters presented before the Panel.

LEGAL RISK/IMPACT

The Amendment has been assessed against all relevant requirements of the Planning Scheme and
the Planning and Environment Act 1987, including all relevant Ministerial Directions and Practice
Notes.

OFFICERS’ DECLARATION OF INTEREST
None
CONCLUSION

The Panel Report is a validation of Council’s strategic work and thoroughness of its strategic
processes. It recognises and acknowledges the depth of work and robustness that has been
applied from the structure planning process through to the preparation of the Planning Scheme
Amendment.

It is recommended that the Amendment be adopted in accordance with the Panel’s recommended
changes.

ATTACHMENTS
1. Attachment 1 [56.3.1 - 79 pages]
2. Attachment 2 [5.3.2 - 5 pages]
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5.4. ALBERT PARK INTEGRATED WATER MANAGEMENT PLAN

Cr. Kylie Gaston declared a conflict of interest and left the meeting at 6.07pm.
PURPOSE:

To present results of community consultation and to adopt the Albert Park Integrated Water
Management Plan.

EXECUTIVE SUMMARY

» Integrated Water Management (IWM) describes the practice of considering the use of water
from all sources and throughout the whole water cycle for the highest benefit.

= The Albert Park Integrated Water Management Plan was developed and funded in partnership
between Council, DELWP and Wannon Water, and in collaboration with an extensive
stakeholder group.

= The Albert Park Integrated Water Management Plan aims to identify opportunities to implement
Integrated Water Management measures within Albert Park and to frame a plan that facilitates
opportunities that can be incorporated into future development of the area.

= Stakeholder workshops were conducted in late January 2019, to identify the vision and
opportunities available at Albert Park. The identified opportunities were further evaluated to
frame the draft Albert Park Integrated Water Management Plan.

= A Stakeholder workshop was held on 4 September 2019 to present the draft Plan and enable
further feedback and comments.

= The draft plan was put out to community consultation between 6 December 2019 and closed
on 24 January 2020 with no submissions received during this time.

MOVED: CR. DAVID OWEN
SECONDED: CR. SUE CASSIDY

That Council adopts the Albert Park Integrated Water Management Plan.
CARRIED - 5:0

BACKGROUND

The development of the Albert Park Integrated Water Management (IWM) Plan was funded as a pilot
project through funding provided by the Department Environment, Land, Water and Planning. The
aims of the project were to build integrated water management knowledge and understand of
opportunities for application within Council and the partner agencies.

ISSUES

The IWM Plan introduces a value proposition for environmental benefits which are represented as
a cash equivalent. In assessing the cost versus return ratio for many of the projects identified, it is
important to recognise that it often includes a non-cash return on investment.

During the traditional owner consultation, Eastern Maar has expressed their requirement of getting
a Cultural Heritage Management Plan for the precinct. This has been addressed within the plan by
identifying the requirement for cultural heritage assessments to be carried out for each project prior
to any works commencing.

The plan does identify projects where Warrnambool City Council would be a stakeholder (either
lead or support) in the delivery and funding of those projects.
FINANCIAL IMPACT
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The plan has identified a number of projects for the Albert Park precinct for which grant funding can
now be sought.

LEGISLATION / POLICY / COUNCIL PLAN CONTEXT

This report supports the following Council plan initiatives:

1 Sustain, enhance and protect the natural environment

1.1 Protect and enhance our waterways, coast and land

1.5 Educate and partner with the community on Council's sustainability initiatives

3 Maintain and improve the physical places and visual appeal of the City

3.2 Create a more vibrant City through activating high-quality public places.
3.3 Build Infrastructure that best meets current and future community needs.

TIMING

The Albert Park IWM Plan was placed on exhibition for public comment for a period in excess of 28
days through “Your Say”. There are no submissions to be considered by Council prior to
endorsement of the plan.

COMMUNITY IMPACT / CONSULTATION

The Albert Park IWM Plan was developed through the active participation of user groups,
government agencies and interested stakeholders. These included the key occupiers of the Albert
Park precinct including Warrnambool College, Community Garden and Wannon Water.

As per Council’'s engagement policy, the draft Albert Park IWM Plan was released for public
comment for at least 29 days, between 6 December 2019 and 24 January 2020. It was advertised
in the local paper and feedback sought through Your Say on Council’s website.

No feedback was received during this time. This is likely to be attributed to the significant involvement
of all stakeholders and user groups in the development of this plan.

LEGAL RISK /IMPACT

A detailed risk assessment will be undertaken during the implementation of each identified project.

OFFICERS’ DECLARATION OF INTEREST

No officer involved in the preparation of the Albert Park IWM Plan has declared any conflict.

CONCLUSION

Council should adopt the draft Albert Park IWM Plan.

ATTACHMENTS
1. Albert Park Integrated Water Management Plan FINAL 61 [5.4.1 - 26 pages]
2. Public Notice [5.4.2 - 1 page]
3. Online Survey [5.4.3 - 1 page]
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Cr. Kylie Gaston returned to the meeting at 6.14pm.

5.5. CONTRACT 2020008 WANGOOM ROAD / ABERLINE ROAD INTERSECTION PROJECT

Cr. Herbert declared a conflict of interest, vacated the Chair and left the meeting at 6.15pm.

APPOINTMENT OF ACTING CHAIR

Cr. Michael Neoh nominated Cr. Robert Anderson as Acting Chair. As there were no further
nominations Cr. Anderson took the Chair.

PURPOSE:

This report is to inform Council of the tenders that were received for Tender No. 2020008 —
Wangoom Road / Aberline Road Intersection Project.

EXECUTIVE SUMMARY

= A public tender was advertised on Saturday 21 December 2019, inviting submissions from
suitably qualified contractors to construct the Aberline Road / Wangoom Road intersection
upgrade and the Wangoom Road shoulder widening between Aberline Road and Horne Road.

= Atthe close of tenders on Friday 31 January, a total of 5 tender submissions were received by
Council.

= A Tender Evaluation Panel met and evaluated the tender responses in accordance with the
evaluation criteria set out in the Procurement Management Plan.

= The Evaluation Panel deemed that a Best and Final Offer (BAFO) process was necessary to
ensure Council was achieving best value for money for the Contract, with the most competitive
Tenderers invited to submit a BAFO price.

= The Tender Evaluation Panel recommends that Rodger Constructions be awarded Tender No.
2020008 — Wangoom Road / Aberline Road Intersection Project.

MOVED: CR. SUE CASSIDY
SECONDED: CR. ROBERT ANDERSON

1. That Contract No. 2020008 — Road Construction — Wangoom Road / Aberline Road
Intersection Project be awarded to Rodger Constructions Pty Ltd for the tendered
amount of $1,290,278.00 excluding GST.

2, That Council authorise the CEO to sign, seal and vary the contract as required.
CARRIED - 5:0

BACKGROUND

Council is seeking the services of a suitably qualified civil construction contractor to deliver the
Wangoom Road / Aberline Road Intersection Project.

ISSUES

Issues with the Project included timing of the works and the current local market value for
construction works resulting in tenders above the project budget.
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The timing of the works may result in putting the Project at risk of sealing in wet weather. The winter
period in Warrnambool is unpredictable and often starts early in Autumn. Escalating this further was
an ongoing/late winter period in 2019 delaying other construction projects and putting pressure on
the local market. The requirements of the funding agreement with Regional Roads Victoria state that
works must be completed in FY19/20.

FINANCIAL IMPACT

The Tenderer’s price with the highest value for money ratio is $1,290,278.00 excluding GST.
Funding has been secured from a combination of external grants, external contributions and the
internal FY19/20 and FY20/21 Local Roads Renewal Budget as well as the DCP contribution as per
the North East Structure Plan.

LEGISLATION / POLICY / COUNCIL PLAN CONTEXT

3 Maintain and improve the physical places and visual appeal of the City

3.1 Enhance movement in and around the city including better connections for cyclists and
pedestrians

3.3 Build Infrastructure that best meets current and future community needs.

3.4 Maintain and enhance existing Council infrastructure

3.5 Advocate for better regional connections

TIMING

The Contract will commence upon award and conclude by 30 June 2020. The final bituminous spray
seal may be carried over to the summer period of 2020/2021 if weather prohibits application prior to
June 2020.

RISK/IMPACT

A Risk Assessment has been undertaken, addressing Planning, Design, Procurement and
Construction Risks.

OFFICERS’ DECLARATION OF INTEREST

No member of the Evaluation Panel has declared any conflicts of interest and all members have
signed the Conflict of Interest Declaration. Each member of the panel has also completed a
Confidentiality Agreement.

CONCLUSION

The Tender Evaluation Panel formed the view that the tender from Rodger Constructions be
accepted to ensure works can commence as soon as possible.

ATTACHMENTS

Nil

Cr. Herbert returned to the meeting at 6.20pm and resumed the Chair.
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5.6. CONTRACT 2020037 HOPKINS RIVER BRIDGE CONCRETE REPAIRS & CORROSION
PROTECTION SYSTEM FOR HOPKINS RIVER BRIDGE WARRNAMBOOL

PURPOSE:

This report provides information on award of Contract 2020037 Concrete Remediation &
Corrosion Protection System for Hopkins River Bridge, Warrnambool.

EXECUTIVE SUMMARY

= A public tender was advertised on Saturday 9 November 2019 inviting tender submissions from
suitably qualified and experienced contractors for Concrete Remediation & Corrosion
Protection System for Hopkins River Bridge, Warrnambool.

= Close of tenders was 2:00pm 6 December 2019. A total of 10 submission from 10 tenderers
were received up until the close of tenders.

= Ten companies submitted tenders to Council, and these have been assessed by the tender
assessment panel.

= The recommendation is to proceed with the tender offer provided by Foreva Solutions Pty Ltd
for year 2 for the amount of $462,100.10 (GST inclusive).

MOVED: CR. SUE CASSIDY
SECONDED: CR. ROBERT ANDERSON

That Council

1. Award Contract No. 2020037 Concrete Remediation & Corrosion Protection System for
Hopkins River Bridge, Warrnambool to Foreva Solutions Pty Ltd for year 2 for the Lump
sum amount of $462,100.10 (GST inclusive).

2. That the schedule of rates offered is accepted to undertake any extra works over and
above the lump sum price if required, provided that additional works can be
accommodated within the Bridge Program budget.

3. Authorise the CEO to sign, seal and vary the contract as required.
CARRIED - 6:0

BACKGROUND

In 2018, Infracorr Consulting was engaged by the Warrnambool City Council (WCC) to perform a
condition assessment of the Hopkins River Bridge. The bridge is a reinforced concrete structure
forms part of Hopkins Point Road near the mouth of the Hopkins River in Warrnambool, Victoria.

The investigation involved a combination of non-destructive and destructive inspections and testing.
The overall condition of the prestressed beams, headstock beams and piles were assessed and the
cause and risk of reinforcement corrosion in each element was determined.

The investigation identified that the majority of elements inspected were in a sound condition and
that active reinforcement corrosion is only occurring in localised areas. However, these localised
areas included the surroundings of the prestressed beams, and there is a risk of catastrophic failure
in prestressed beams if deterioration continues without intervention.
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ISSUES

The works are proposed to be undertaken as part of Council 2020/21 Capital Renewal program and
will be managed within the adopted Capital Renewal budgets for roads and bridges.

The works will protect the reinforcement within the Bridge to exposure to corrosion, which will prolong
the life of the bridge.

The purpose of entering into this contract is to appoint a suitable contractor to deliver the associated
works to best standard in a safe, timely and efficient manner.

FINANCIAL IMPACT

The total budget of the project is $420,000 ex. GST allocated from the Councils Capital Road &
Bridge Renewal Programs.

LEGISLATION / POLICY / COUNCIL PLAN CONTEXT

This report responds to the following Council Plan initiatives:

3 Maintain and improve the physical places and visual appeal of the City
3.3 Build Infrastructure that best meets current and future community needs.
3.4 Maintain and enhance existing Council infrastructure

TIMING

The contract was advertised with the option to the deliver the project in either of the following financial
years to ensure Councils budget can be managed to deliver the works.

. Year 1 - 2019/20 — expected completed date 30 June 2020
. Year 2 - 2020/21 —expected completed date 30 June 2021

It is considered that works should be deferred until Year 2 (2020/21) to ensure that weather
conditions are good to carry out concrete repairs and to apply protective coating systems, and to
allow works to be carried at times of low water level in the river.

COMMUNITY IMPACT / CONSULTATION
Prior to site works being undertaken public consultation will occur as part of the project delivery plan.
It is required that during the works the bridge will be open to traffic with traffic control implemented
for occasions where part of the bridge needs to be closed (minimal).

It is required that some on-street car parks on the east side of the bridge will be closed for the
provisions of site amenities and storage of materials.

LEGAL RISK / IMPACT

Procurement processes are occurring in line with the approved contract specific procurement plan.
OFFICERS’ DECLARATION OF INTEREST

No officer involved in the preparation of this report has declared a conflict of interest.
CONCLUSION

Acceptance of the recommended tender represents best value for Council.

ATTACHMENTS
Nil
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5.7. CAPITAL PROJECTS REPORT QUARTER 2 - 2019/2020

PURPOSE:

This report provides information on the progress in achieving the Capital Projects as
contained in the 2019-2020 budget.

EXECUTIVE SUMMARY
= Each year Council undertakes a number of capital projects which help it achieve its objectives
as contained in the annual budget and Council Plan.

= This report provides a summary of the progress made on Capital Projects to the end of the
second quarter of the 2019/2020 financial year (31 December 2019).

MOVED: CR. MICHAEL NEOH
SECONDED: CR. SUE CASSIDY

That Council receive the 2019-2020 - Quarter 2 Capital Projects Report.
CARRIED - 6:0

MOVED: CR. KYLIE GASTON
SECONDED: CR. ROBERT ANDERSON

That Council agree to proceed with the Wiggs Lane construction project without the levying
of a Special Rates and Charges Scheme.

CARRIED - 5:1
Crs. Gaston, Anderson, Cassidy, Owen & Herbert voting for the motion

Cr. Neoh voting against the motion

BACKGROUND

As part of its annual budget process Council adopts a program of Capital Works that assist it in
delivering the strategic intent of the Council Plan.

These projects are managed by a range of staff with this summary providing an update on the
progress achieved as well as highlighting any issues that may have arisen.

ISSUES

Wiggs Lane is a boundary road between Warrnambool City Council and Moyne Shire Council and
is identified for upgrade and improvement works following numerous resident complaints over the

condition of the gravel road including dust, potholes and corrugations.

Funding of $500,000 has been obtained via Fixing Country Roads Program to upgrade Wiggs
Lane, which requires works to be completed by June 2020.

As part of the funding agreement, Warrnambool City Council and Moyne Shire Council are
required to contribute $175,000 towards the total project cost.
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In line with Council’s Special Charge Scheme Policy, Council can seek property owner contribution
(for properties located within the municipal boundary of Warrnambool City Council) where there is
a defined special benefit derived from upgrade and improvement works. The total contribution
sought from property owner contributions is $55,000.

The apportionment of the $55,000 contribution would be distributed using benefit units, with one (1)
benefit unit assigned to each individual title with direct property abuttal to Wiggs Lane. A benefit
unit is estimated at $6,875.

The tight funding timelines are creating difficulties for the adoption of a Special Rates and Charges
Scheme due to the significant lead time and consultation processes involved. These issues are
further complicated by the road being a municipal boundary road that is shared with the Moyne
Shire Council.

Accordingly, it is recommended that the $55,000 that was to be raised through the scheme be
allocated from the road construction program and a Special Rates and Charges Scheme not be
levied in this instance.

LEGISLATION / POLICY / COUNCIL PLAN CONTEXT

This report responds to the following Council Plan Initiatives:

3 Maintain and improve the physical places and visual appeal of the City
3.3 Build Infrastructure that best meets current and future community needs.

5 Practice good governance through openness and accountability while balancing
aspirations with sound financial management

5.3 Ensure financial sustainability through effective use of Council's resources and assets and
prudent management of risk

TIMING

This report relates to the second quarter of the 2019/2020 financial year.

OFFICERS’ DECLARATION OF INTEREST

No officer involved in the preparation of this report has declared a conflict of interest.

CONCLUSION

Council should receive the Capital Projects Report Quarter 2 - 2019/2020 and also consider its
position on the Wiggs Lane Special Rates and Charges Scheme.

ATTACHMENTS
1. Capital Works Report - 18-2-20 [5.7.1 - 12 pages]
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5.8. REID OVAL REDEVELOPMENT - PREFERRED CONCEPT PLAN

Cr. Michael Neoh declared a conflict of interest and left the meeting at 6.30pm.
PURPOSE:

To seek Council endorsement for the updated pavilion concept option for the Reid Oval
Redevelopment Project.

EXECUTIVE SUMMARY

e A contract was awarded to Brand Architects (Contract 2020002) for the delivery of design
services required for the Reid Oval Redevelopment project.

¢ Works under this contract started in mid-September 2019 on Phase |, which involved the
completion of concept design and scope determination.

e Phase | was completed, with the completion report and recommendation presented to the
Project Control Group on 4 November 2019, and Council on 2 December 2019.

¢ Council endorsed and approved design Concept 2 be further developed and explored with
Stakeholders.

e Due to an inability to meet East Warrnambool Football Netball Club (EWFNC) requirements,
and due to existing lease conditions over current club rooms, the Project Control Group
requested the Club make a formal determination to either remain in the existing building, which
would result in a revised concept, or forgo their existing lease and move into the new pavilion
based on the current schematic designs.

¢ East Warrnambool Football Netball Club has advised their preference to remain in the existing
building.

e Endorsement from Council is required to change the preferred Concept from the previously
approved Concept 2 and endorse Concept 1 for design progression.

e Current Concept 2 designs and early stage Concept 1 designs are contained in Attachment 1
to this report.

MOVED: CR. SUE CASSIDY
SECONDED: CR. ROBERT ANDERSON

That Council revoke the endorsement made for Concept 2 on 2 December 2019 and endorse
and approve the pavilion design for Concept 1.
CARRIED - 5:0

BACKGROUND

Council endorsed and approved the Reid Oval Redevelopment Phase 1 completion report,
including the recommendation to proceed with Concept 2 pavilion design, a single level pavilion
that incorporated spaces for all user groups, and change rooms at an AFL Regional standard. This
option would require the demolition of the EWFNC rooms, and they would be accommodated in the
new pavilion on a seasonal arrangement.

EWFNC presented a draft floor plan that proposed to meet the Club’s expectations and needs.
This floor plan was provided to the architects and quantity surveyors for consideration. While the
proposed plan did address the Club’s concerns, it was uncompliant in several areas, did not
provided equity to the other clubs and was considerably larger. The increased cost of the proposal
was in excess of $650,000 above the available budget.
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While access to office space, meeting rooms and occasional social space bookings could be made
available to the Club throughout the off-season, EWFNC have consistently advised that they are
unable to work within a seasonal agreement. The Club’s expectation for facilities that match or
exceed their current space allocations cannot be met, while also incorporating the required female
friendly facilities, umpire facilities and a home for cricket that are critical outcomes for the project.

Through discussions with EWFNC it became apparent that Concept 2 was not going to meet the
expectations or requirements of the Club and EWFNC have an existing lease on the building they
occupy that is not due to expire until 31 December 2026.

In order for the project to move forward as scheduled, without costly delays or extensive variations,
the Project Control Group determined that that EWFNC would be provided with the opportunity to
decide as a club, whether they would forgo the existing lease and be accommodated in the new
pavilion on a shared use seasonal agreement based on the current schematic design, or remain in
the existing building, and be granted seasonal access to changerooms and other match day
facilities in the new pavilion.

The Club was provided with a timeline to make their decision, and Council officers offered to attend
the club meeting to provide information on the current schematic design, however this offer was
not taken up.

The Club advised Council via writing on Tuesday 11 February 2020 that their preference is to
remain in the existing building.

To enable the new pavilion to work within the existing footprint of the Worland Pavilion (to be
demolished) and meet AFL Regional standards, it will need to be re-designed as a two-level
pavilion.

ISSUES

As Council have previously endorsed Concept 2, a Council endorsement and approval is required
to change to Concept 1.

FINANCIAL IMPACT

The current cost estimates developed by the independent Quantity Surveyor engaged for this
project, Zinc Cost Management, are within the allocated budget, with further refinement to occur as
the design process progresses into Detailed Design and documentation phases.

The variation cost associated with this change can be incorporated into the project budget through
scope and value management controls.

LEGISLATION/POLICY/COUNCIL PLAN CONTEXT

2 Foster a healthy welcoming City that is socially and culturally rich

2.2 Increase participation, connection, equity, access and inclusion

2.3 Increase community health and social connections.

2.4 Encourage and support participation in sport, recreation and physical activity.

3 Maintain and improve the physical places and visual appeal of the City
3.3 Build Infrastructure that best meets current and future community needs.
3.4 Maintain and enhance existing Council infrastructure

4 Develop a smarter economy with diverse and sustainable employment
4.4 Advocate for and improve infrastructure including transport, services and digital infrastructure.

5 Practice good governance through openness and accountability while balancing
aspirations with sound financial management
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5.3 Ensure financial sustainability through effective use of Council's resources and assets and
prudent management of risk

TIMING
The project timelines for design phase are scheduled to be completed by mid 2020.
COMMUNITY IMPACT/CONSULTATION

Regular consultation meetings have been held with all User Groups, and further meetings and
discussions had with EWFNC to attempt to address their concerns with the Concept 2 plans.

EWFNC presented Council with a proposed plan that they believed met their requirements,
however high level assessment of these plans by architects and quantity surveyor indicated that
these did not meet Australian building codes, DDA compliance, or Cricket Australia facility
guidelines, and would be significantly over budget due to increased floor area.

Council officers met with the Warrnambool and District Football Umpires Association (WDFUA) on
17 February 2020 to discuss the impact that this change would have on their club. They have
indicated a willingness to continue to work with the design team to try to develop a facility that still
meets their requirements and can accommodate their club and members on the smaller footprint.

LEGAL RISK/IMPACT

There is no foreseeable legal risk or impact associated with revoking the endorsement of Concept
2, and endorsing and approving Concept 1 for the pavilion at Reid Oval.

If Concept 2 is progressed without meeting EWFNC approval, the Club has advised that they will
pursue legal avenues which will have significant potential to stymie the project regardless of
Council’s legal position.

It has become apparent throughout the project that the EWFNC lease agreement was not
renegotiated as required when the building was extended to include the gym and cool room. The
lease agreement will need to be revised to incorporate these areas.

The WDFUA does not currently have lease on the premises they occupy, and utilise this on a
Permissive Occupancy basis. If they are unable to be accommodated in the new facility, it is
recommended that their use of this building be formalised.

Responsible Asset Management entails that non-compliant and aging buildings be demolished as

they are replaced. As this is no longer an option it would be prudent for Council to establish leases
with EWFNC and WDFUA (if required) that ensure Council does not retain liability for the ongoing

maintenance of these buildings.

OFFICERS’ DECLARATION OF INTEREST

There is no declaration of interests by officers involved in this project.

CONCLUSION

The updated preferred concept plan for the pavilion provides an inclusive, modern and inclusive
community asset that will ensure a compliant and complimentary pavilion to meet the needs of the
Reid Oval precinct now and into the future, and existing EWFNC rooms will remain in situ.

ATTACHMENTS
1. Concept 2 - draft schematic [5.8.1 - 1 page]
2. Concept 1 - early draft [5.8.2 - 1 page]
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Cr. Neoh returned to the meeting at 6.34pm.

5.9. ASSEMBLY OF COUNCILLORS REPORTS

PURPOSE

The purpose of this report is to provide the record of any assembly of Councillors, which has
been held since the last Council Meeting, so that it can be recorded in the Minutes of the
formal Council Meeting.

BACKGROUND INFORMATION

The Local Government Act provides a definition of an assembly of Councillors where conflicts of
interest must be disclosed.

An Assembly of Councillors (however titled) means a meeting of an advisory committee of the
Council, if at least one Councillor is present, or a planned or scheduled meeting of at least half of
the Councillors and one member of Council staff which considers matters that are intended or likely
to be-

a) the subject of a decision of the Council;

or

b) subject to the exercise of a function, duty or power of the Council that has been delegated to a
person or committee-

but does not include a meeting of the Council, a special committee of the Council, an audit committee
established under section 139, a club, association, peak body, political party or other organization.

The requirement for reporting provides increased transparency, particularly the declarations of
conflict of interest.

REPORT

Section 80A(2) of the Local Government Act 1989 requires the record of an Assembly of
Councillors be reported to the next practicable Ordinary Meeting of Council.

The record of the following Assembly of Councillors is enclosed:-

= Monday 10 February 2020 — refer Attachment 1.
= Monday 17 February 2020 — refer Attachment 2.
= Monday 24 February 2020 — refer Attachment 3.

ATTACHMENTS
1. Assembly of Councillors Record 10 February 2020 [5.9.1 - 1 page]
2. Assembly of Councillors Record 17 February 2020 [5.9.2 - 2 pages]
3. Assembly of Councillors Record 24 February 2020 [5.9.3 - 1 page]

MOVED: CR. MICHAEL NEOH
SECONDED: CR. ROBERT ANDERSON

That the record of the Assembly of Councillors held on 10, 17 and 24 February 2020, be
received.
CARRIED - 6:0
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5.10. MAYORAL & CHIEF EXECUTIVE OFFICER COUNCIL ACTIVITIES - SUMMARY
REPORT

PURPOSE

This report summarises Mayoral and Chief Executive Officer Council activities since the last
Ordinary Meeting which particularly relate to key social, economic and environmental issues
of direct relevance to the Warrnambool community.

REPORT

Date Location Function

5 February 2020 Canberra Mayor & Chief Executive Officer — Attended the Regional
Capitals Australia parliamentary delegations to the Hon. David
Littleproud MP, the Hon. Jason Clare MP, Ms. Pauline Hanson,
he Hon. Andrew Giles MP, the Hon. Dan Tehan MP, Office of
the Hon, Anthony Albanese MP, Assistant Minister Nola Marino
MP, the Hon. Michael McCormack MP, the Hon, Jim Chalmers
MP, Senator the Ho., Don Farrell, Senator Carol Brown.

7 February 2020 Camperdown Chief Executive Officer — Attended a meeting of the Great South
Coast CEO'’s group.

Warrnambool Mayor — Attended the opening ceremony for the Warrnambool
& District Relay for Life event.

11 February 2020 Warrnambool Mayor & Chief Executive Officer — Attended a community forum
on Victoria’s future with Opposition Leader Michael O’Brien MP.

12 February 2020 Allansford Mayor — Participated in a judging panel for site awards at the
Sungold Fields Day.

14 February 2020 Allansford Mayor — Launched the Great South Coast Food & Fibre
Ambassador and Reimaging Campaign.

15 February 2020 Warrnambool Mayor — Attended the Melbourne to Warrnambool Cycling
Classic race presentations at the conclusion of the race.

18 February 2020 Warrnambool Crs. Gaston & Owen represented the Mayor at the opening of
the Southern Stay Disability Services specialist accommodation
group home.

21 February 2020 Warrnambool Mayor — Officiated at the Warrnambool Art Gallery relaunch and
exhibition openings.

22 February 2020 Warrnambool Mayor — Attended the Warrnambool Surf Life Saving Club 90t
Year celebrations.

23 February 2020 Warrnambool Mayor & Chief Executive Officer — Attended the official
ceremony for the Portuguese Festival.

27 February 2020 Warrnambool Cr Gaston represented the Mayor at the Deakin University
international student beach welcome.

MOVED: CR. DAVID OWEN
SECONDED: CR. SUE CASSIDY

That the Mayoral & Chief Executive Officer Council Activities — Summary Report be received.

CARRIED - 6:0
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6. PUBLIC QUESTION TIME

6.1 QUESTION FROM CHRISTINE THOMPSON, 831 KOROIT-WOOLSTHORPE ROAD,
WOOLSTHORPE

“Can you please give an update on the progress of signage at the Special Development School on
Wollaston Road school signs and also 40km signs. Have VicRoads been contacted regarding this
issue?”

The question was taken on notice.

6.2 QUESTION FROM GWENDA TURLAND, 2/12 SCHNAPPER LANE, WARRNAMBOOL

In the last month, what is the latest progress with getting the Gilles Street pedestrian/cycling
crossing reopened?”

The question was taken on notice.

6.3 QUESTION FROM JIM BURKE, 1 RIVERDALE COURT, WARRNAMBOOL

“At the 2 December 2019 meeting of Council, Mr Schneider advised that the external auditor had
completed his investigative work and had provided a preliminary report.

Responding to my question at the 2 December 2019 ordinary meeting of the Council, Mr Schneider
advised that the external auditor contracted to examine corporate credit card protocols had
completed the investigative phase of their work and that they had provided a preliminary report.
Has this preliminary report been considered by Council or the Council’s Audit and Risk
Committee? Has the auditor’s final report been received by Council, and will it eventually be
provided to the public? Following on from either of these reports, has the Council considered or
implemented any recommendations arising from either of these reports? If so, can you outline any
steps taken by Council?”

The Chief Executive Officer responded that the preliminary report has not been considered by
Council or the Audit & Risk Committee, it will be going to the next meeting which is being held this
month. The auditor’s final report has been received by Council, the internal audit report has, the
external report has not and if it will eventually be provided to the public will be a decision of Council
and following on from either of these reports as the Council considered or implemented and there
have been a number of office comments provided there that will strengthen our reporting and they
will be adhered to as reported.

6.4 QUESTIONS FROM BEN BLAIN, 21 TAITS ROAD, WARRNAMBOOL

“How much has the redesign of the Reid Oval cost to date?”
The question was taken on notice.

“Can you explain why it wasn’t seen as necessary to report to the Audit and Risk Committee the
potential fraud of ratepayer’s funds between $5,000-$9,000 by a manager at Warrnambool City
Council? | am asking this for a second time as | still haven’t received a response from the audit
and risk committee as was stated last time | asked the question.”

The Chief Executive Officer responded that this would be put to the next meeting of the Audit &
Risk Committee but | can assure you that the matter was reported to the Audit & Risk Committee
to their first meeting after that incident occurred, although it was the second reporting of that not
when it happened in September 2018.
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6.5 QUESTION FROM BRIAN KELSON, 96 WHITES ROAD, WARRNAMBOOL

“Could you please tell me why the area surrounding the new Library development was not included
in the brief for the current parking strategy presently being undertaken? It appears that the WCC is
using the fly by the seat of your pants method in this development. “We have been told we will
figure it out as we go” with an expected 500,000 plus visitors annually and a proposed hotel
development which has been granted a waiver of 70 car park spaces in the immediate area surely
this should have been included.”

Manager City Amenity responded that the library development has been referred to the consultants
who are dealing with the parking strategy so it is being considered as part of that process.

Interjection from Brian Kelson.
Cr. Herbert responded that he would personally follow up with the Manager City Amenity and

provide a response back.

6.6 QUESTION FROM WILLY BENTER, 46-48 ZIEGLER PARADE, ALLANSFORD

“Allansford Bridge Ziegler Parade — has there been another bridge condition report carried out on
the bridge? If so what is the current life expectancy of the bridge?”

The question was taken on notice.

6.7 QUESTION FROM ANGIE PASPALIARIS, 62 KEPLER STREET, WARRNAMBOOL

“It has been almost nauseating how often you have referred to Warrnambool as ‘Australia’s most
liveable city’. Yet since we have (subjectively) been given this honour, why is Council not
capitalising on this ‘title’?

Where are the television and radio advertisements lined up ready to declare this in places like
Geelong — where it’s starting to get busier, Melbourne — where it is already too busy, and Adelaide
— where it’s too hot?

Generalised Great Ocean Road ads are simply not good enough, and does not identify
Warrnambool individually.

There are currently many prime-time ads on television and radio that advertise Greater Hamilton,
Swan Hill, Shepparton — yet nothing has been initiated by Council to use Warrnambool’s newest
‘title’ to project our town’s appeal and promote our key attributes to the broader public? It is a huge
missed opportunity.

Where is the initiative in promoting Warrnambool via mainstream media, why are you not doing
anything? | would like my answer verbally and in writing.”

Cr Herbert took the question on notice due to the length of the question and undertook to meet with
Ms Paspaliaris to discuss further.

Interjection from Ms. Paspaliaris.
Cr Herbert also advised that there was a lot going on in this space but not necessarily in main

stream media, | have the document that was reported to a Councillor Briefing of what is going on
with marketing and promotion.
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7. CLOSE OF MEETING

The meeting closed at 6.45pm.

CHAIRMAN
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