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Part 1 - Executive Summary

1.1 Aim of the Safety and Environment Management Plan

Warrnambool City Council (WCC) intends to utilise this plan as a management
tool to systematically examine the full scope of activities in its port and to ensure

that all significant safety and environmental risks are identified and controlled.

1.2 Port Organisational Structure

State Government
Department of Economic Development,
Jobs, Transport and Resources

Warmambool City Council
Committee of Management

Port Manager
Peter Robertson - WCC

Manager of Infrastructure Services
Glenn Reddick - WCC

Port Engineer Contractors
Don Allen - WCC

1.3 Plan Endorsement by Port Management

The Port of Warrnambool Safety and Environment Management Plan is
endorsed by:

1. PORT MANAGER
Warrnambool City Council
Name Peter Robertson
Signature
Date

The above signatory commits to the implementation of the plan and to the
conduct of periodic reviews of the plan.

The above signatory also commits to co-operation and participation in the
annual audit of the plan.
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1.4 Safety and Environment Values Statement

The operation and management of the Port of Warrnambool is to be
conducted in such a manner to ensure the safety and well-being of all port
users and to ensure that Port activities do not adversely impact on the
environment of the Port or adjacent waters.

1.5 Description of Port

The Port of Warrnambool is located in the Lady Bay, Warrnambool. The Port is
protected from the Southern Ocean by a 600m long Breakwater wall, protecting
the fishing fleet and the boat ramp. The Breakwater includes a lower landing
(primarily for unloading purposes) and a pedestrian walkway on the upper level.

The majority of Port waters lie within Lady Bay, behind the ocean side of the
Breakwater. The waters here are predominantly for the protected mooring of
vessels. Two lighthouses are located at the Flagstaff Hill Maritime Museum.

1.6 Key Activities

The Port supports approximately ten commercial fishing boats and supplies
access to the Southern Ocean and Lady Bay for amateur fishing boats and
various other recreational vessels via the boat ramp.

1.7 Major Tenants, Licensees and Service Providers

The major tenants in the port are the various commercial fishermen and the
Coastguard.

The lighthouses are considered port assets but are located at Flagstaff Hill
Maritime Museum, outside the gazetted port boundary. Both the Warrnambool
Yacht Club and the Harbour Pavilion are groups who are located outside the
gazetted Port of Warrnambool boundary, but interact with activities occurring at
the port.

1.8 Overview of the SEMP Process

Considering the size and responsibilities of the port, it was considered
appropriate that the Port Manager and WCC Safety Officers carry out the
majority of risk identification and control mechanisms associated with the
production of the Port of Warrnambool's SEMP.

The identification of risks and hazards was based on the Port Activity Map
which lists the possible uses of the port.

The impact of the identified risks and hazards was assessed using a risk
assessment process based on the Australian Standard Risk Analysis Process.
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Warmambool City Council will undertake an annual review of this plan. In the
event of any significant change in activity within the Port, the Plan will be
adjusted and reviewed accordingly. An external and independent review will
take place every three years.

1.9 Significant Hazards/Risks and Prevention and Reduction Measures

Controls

Consequence

Jumping off Breakwater Signage, supervision,
ladders

Signage, nav aids, boat
ramp maintenance,
dredging, enforcement
Ladders, enforcement, 5K
limit

Jet skiing (access / boat 3 C
ramp)

Swimming / snorkelling
interaction with vessels

Fuelling Inspections

1.10 Consultation

The Port of Warrnambool SEMP was produced by WCC staff who have
experience with safety and environmental risk assessment.

Stakeholder input continues to be sought with the following groups:

e Professional Fishermen’s Association

Warmambool Yacht Club

Flagstaff Hill Maritime Museum

Department of Environment, Land, Water and Planning and

Department of Economic Development, Jobs, Transport and Resources.

Also consulted for the SEMP development were:
Environment Protection Agency

WorkSafe

South Warrnambool Community Association and
Café at the Yacht Club
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1.11 Contact Person

The accountable person with Warrnambool City Council who is responsible for
managing queries relating to the management plan is:

Don Allen

Port Engineer

Warrnambool City Council

PO Box 198

Warmambool VIC 3280

Phone — (03) 55 59 4662

Mobile — 0419 389 638

Email —dallen@warrnambool.vic.gov.au
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Part 2 - Introduction

In early 2000 the Minister for Ports announced that Professor Bill Russell was
to undertake a review of Victorian port reform. The subsequent report, The
Next Wave of Port Reform in Victoria 2001, recommended a number of
changes aimed at improving the efficiency of Victorian ports. The
Government's response to the Russell Report was to commit to a range of
actions across aspects of port management including safety and
environmental management.

The Port Services Act 1995 (now Port Management Act 1995) was amended
in 2003 and included in part 6A the requirement for port managers to prepare
Safety Management Plans and Environment Management Plans. The Port of
Warrnambool prepared both together in this Safety and Environment
Management Plan (SEMP).

The SEMPs were written to be working documents, identifying all significant
risks involved in the spectrum of port activities and detailing the port’s actions
to control them. This enabled smoother integration of the different safety and
environment regulatory regimes that currently apply.

As of July 2010 responsibility for local port management rests with the
Department of Economic Development, Jobs, Transport and Resources
(DEDJTR). Warrnambool City Council remained the local port manager for the
Port of Warrnambool and the daily operation of the port is overseen by the
Port Engineer, Don Allen.

The SEMP is updated annually and reviewed externally every three years.
The Port of Warrnambool has undergone DEDJTR audits in 2008 and 2013 to
assess the extent to which the implementation of the management plan
achieved the safety and environment management planning objectives set out
in the Port Management Act 1995.

The Ministerial Guidelines: Port Safety and Environment Management Plans
were revised in November 2012 and required the addition of Key Performance
Indicators (KPIs) and an annual SEMP Report from the Port Managers.

The Port of Warrnambool has taken reasonable steps to involve all tenants,
licensees and service providers in the SEMP process as participation of
organisations is a key element in the successful development and
implementation of the SEMPs.
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2.1 Port functions

Warmambool City Council has been appointed under the Port Management Act
1995 to be the port manager for the Port of Warmambool and under this Act
has the following functions:

To manage the operations of the port, particularly with respect to shipping
and boating activities in the port, with a view to ensuring that those
operations are carried out safely, efficiently and effectively;

To provide, develop and maintain port facilities, including wharves, jetties,
breakwaters, moorings and vehicle parks;

To provide, develop and maintain, in accordance with any relevant
standards developed by the Director of Transport Safety Victoria,
navigational aids in the port;

To carry out the functions and powers of a local authority in respect of any
State waters within the port;

To provide, develop and maintain, in accordance with any relevant
standards developed by the Director of Transport Safety Victoria, navigation
channels in the port;

To manage the operations of the port, and the construction and operation
of port facilities and navigation channels in a manner that minimises the risk
of environmental damage;

To participate in the control of marine and land pollution in the port as a
relevant statutory authority under the Victorian component of the National
Plan to Combat Pollution of the Sea by Oil and Other Noxious and
Hazardous Substances;

To allocate and manage moorings in the port;

To exercise any other functions of the port manager of a local port under the
Port Management Act 1995 or any other Act

To undertake dredging as per Section 44E of the Port Management Act
1995.

The Port Management (Local Ports) Regulations 2015 gives the port manager
the power to authorise activities such as:

Setting aside areas for certain purposes;

Fuelling operations;

Activities on or adjacent to navigation aids;

Movement of explosives through a local port;

Discharge of explosives or fireworks

Vehicle access to designated areas;

Commercial or industrial activities e.g., private jetty development over port
waters;

Special events such as triathlons, yachting regattas and the like;
Electrical instillations on port structures;

Mooring and berthing of vessels in local port waters.
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2.2 Warrnambool Port Safety and Environment Policy

The Port of Warrnambool has introduced a Safety and Environmental Policy.
The Policy states:

Warrnambool City Council is responsible for the management and control of
the Port of Warrnambool. Warrnambool City Council is committed to operating
in a safe and environmentally sustainable manner for the benefit of present and
future generations.

To achieve this the Port of Warrnambool will:

Establish, maintain and continually improve Safety and Environmental
Management Plans for its port and ensure policies, objectives and
targets for performance are relevant and appropriate;

Meet all applicable safety and environmental legislation, regulations
and other requirements to which the organisation subscribes;

Conduct activities and operations with the aim to eliminate work-related
injuries and iliness, minimise waste, prevent pollution, promote efficient
use of resources and reduce environmental impacts,

Encourage staff, tenants, licensees, service providers and the
community to participate in the development and implementation of the
Safety and Environmental Management Plans; and

Communicate and make available the Safety and Environmental
Management Plans and Policy to staff, tenants, licensees, service
providers and the community.

The Port of Warrnambool also recognises the safety and environmental
planning objectives stated in the Port Management Act 1995 S91CA. The
objectives are:

promoting improvements in safety and environmental outcomes at
Victoria's ports;

promoting and facilitating the development, maintenance and
implementation of systems that enable compliance with the various
safety and environmental duties that apply to the operation of the port;
and

promoting an integrated and systematic approach to risk management
in relation to the operation of the port

10
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2.3 The Port of Warrnambool Key Performance Indicators and Annual
Report

The Ministerial Guidelines: Port Safety and Environment Management Plans
were revised late in 2012 and required the addition of Key Performance
Indicators (KPIs) from the Port Managers. The KPIs are used by the port
managers to assess the extent to which implementation of the management
plan achieves the safety and environment management planning objectives
set out in section 91CA of the Port Management Act 1995.

The overall effectiveness of this management plan in achieving the safety and
environmental performance outcomes will be assessed from 2014 in an
annual SEMP report to the Minister and any bodies prescribed by the
regulations as directed by the Port Management Act 1995 S91HB.

The KPIs for the Port of Warrnambool are:

KPI Management Strategy
Ensure proper functioning e Weekly undocumented visual check
1 of navigation aids — e Monthly navigation aids check
functioning 95% of the time | ¢  Notification from public
or greater
¢ Complete incident report
Timely completion of » Ensure signature of port officers
2 | incident form — within 7 s Carry out rectification measures

d finci tificati
ays of incident notification e Report to DEDJTR monthly

Monthly inspection of e Carry out inspection and complete checklist
3 assets for preventative e Carry out proactive maintenance work
maintenance works e Program significant works in future budgets

* Appropriate selection of staff and equipment

o Staff training

4 No workplace death ; s
¢ Equipment servicing

e Safe operating procedures and JSEAs / SWMSs

¢ Mooring site holders provided with mooring conditions

SEMP consultation with key requiring they comply with SEMP process

users e Copies of SEMP kept available for public perusal

o WCC kept informed of SEMP progress

11
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Part 3 — Description of Port Areas

3.1 Area Applicable to this Management Plan

The area that is covered by this Safety and Environment Management Plan is
within the boundary of the gazetted port (see below). The map on page 13
outlines the two lighthouses (Upper and Lower Lady Bay Lighthouses) that are
port assets but are located beyond the gazetted port boundary.

MAP 1 Port Area

The key feature of the Port is the 600m long Breakwater wall. The Breakwater
protects the fishing fleet and boat ramp from the Southern Ocean. The
Breakwater and lower landing serve as loading and unloading areas for the
commercial fisherman, with the Breakwater deck being wide enough to
accommodate vehicles, a low loader and mobile crane. The Breakwater has
fresh water, light and power connections.

Pedestrian access along the Breakwater is via an upper pedestrian path that
runs the length of the Breakwater.

The maijority of the port waters lie protected behind the Breakwater. This area
is mainly used for the mooring of commercial and recreational vessels. This
area is subject to an inflow of approximately 10,000 m?of sand per annum. This
silts the mooring area and therefore requires dredging on a five-yearly basis.

The two lighthouses (Lady Bay Upper Lighthouse and Lady Bay Lower

Lighthouse) located at Flagstaff Hill Maritime Museum are considered Port of
Warmambool assets (refer to map 2). The Warrnambool City Council also

12
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manages Flagstaff Hill and the Council (as both manager of the Port and
Flagstaff Hill) carries out maintenance and inspection works on the lighthouses.
Recently, both lighthouses were fitted with exterior blue LED lights. The
lighthouses were previously also fitted with a light sensor but due to the
possibility of sea fog this featured was disabled. The light at the end of the
Breakwater is also an aid to navigation.

The boat ramp is also an asset of the port. The boat ramp is utilised by both
commercial and recreational vessel operators.

Both the Warrnambool Yacht Club and the Harbour Pavilion are groups who
are located outside the gazetted Port of Warrnambool boundary, but interact
with activities occurring at the port.

The Portis also in close proximity to two significant environmental features, the
Merri Marine Sanctuary (managed by Parks Victoria) and Logan’s Beach which
is a Southern Right Whale nursery.

3.2 Port Operations

The Port supports approximately ten commercial fishing boats and Coastguard
vessels.

The Port supplies access to the Southern Ocean for amateur fishing boats via
the boat ramp. The boat ramp is also used as an access point for a wide array
of other recreational vessels, such as yachts and jet skis.

The Breakwater is popular with visitors promenading along the upper walkway
and recreational fisherman utilising the structure as a fishing location.

3.3 Key Tenancies within the Port

The major tenants in the port are the commercial fishermen and the
Coastguard.

3.4 Stakeholder Consultation

The following stakeholders had the opportunity to make comment on the Port
of Warmambool SEMP prior to certification. Appropriate comments from
stakeholders have been incorporated into the plan. Considering the size and
operations undertake at the port, the list given below was considered
appropriate for consultation:

o Professional Fishermen’s Association

Warrnambool Yacht Club

Flagstaff Hill Maritime Museum

Harbour Pavilion

Environment Protection Agency

13
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WorkSafe

Department of Environment, Land, Water and Planning
South Warrnambool Community Association
Representative of the local commercial fishermen

3.5 Dangerous goods or hazardous materials storage facilities

There are no dangerous good or hazardous material storage facilities within the
Port of Warrnambool boundaries.

When required, refuelling of vessels is completed by mobile refuelling
equipment.

14
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4.2 Risk Assessment

Effective management of safety and environmental impacts and their
associated risks involves a structured and systematic approach to analysing
and assessing risk which enables controls to be targeted to provide efficient,
cost-effective solutions which achieve the desired environmental outcomes.

Risk Assessment Framework

The development of the Port of Warrnambool risk assessment framework was
based on the application of the following Australian-New Zealand and
International Standards:

e AS/NZS ISO 31000:2009, Risk management - Principles and guidelines;

e AS/NZS 4801:2001 Occupational health and safety management
systems - Specifications with guidance for use;

o AS/NZS ISO 14001:2004 Environmental management systems -
Requirements with guidance for use and

e AS/NZS ISO 14004:2004, Environmental management systems -
General guidelines on principles, systems and support techniques.

4.3 Definitions

Consequence

The outcome of an event expressed qualitatively or quantitatively, being a loss,
injury, disadvantages or gain. There may be a range of possible outcomes
associated with an event.

DEDJTR
Department of Economic Development, Jobs, Transport and Resources

DELWP
Department of Environment, Land, Water and Planning

DSE
Department of Sustainability and Environment

Event

An incident or situation which occurs in a particular place during a particular
time interval.

Environment

Surroundings in which an organisation operates, including air, water, land and
natural resources, flora fauna, humans and their interaction.

Environmental Aspect

Element of an organisation’s activities, products or services that can interact
with the environment.
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Environmental Impact
Any change to the environment, whether adverse or beneficial, wholly or
partially resulting from an organisation’s activities, products or services.

Frequency
A measure of the rate of occurrence of an event expressed as the number of

occurrences of an event in a given time.

Likelihood
Used as a qualitative description of probability or frequency.

Probability
The likelihood of a specific event or outcome measured by the ratio of specific
events or outcomes to the total number of possible events or outcomes.

Risk
The chance of something happening that will have an impact upon objectives.
It is measured in terms of consequence and likelihood.

Risk Management
The culture, processes and structures that are directed towards the effective
management of potential opportunities and adverse effects.

Risk Management Process

The systematic process of management policies, procedures and practices as
applied to the tasks of establishing the context, identifying, analysing,
evaluating, treating, monitoring and communicating risk.

Safety Hazard

A source or a situation with a potential to cause harm or loss in terms of human
injury or ill health, damage to property, damage to the environment, or a
combination of these.

Safety Hazard and Environmental Impact Risk Assessment

Overall process of identifying activities, products or services and estimating the
magnitude and significance of risk and deciding what actions will be taken.
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Port of Warrnambool — Safety & Environment Management Plan
Version 7

6.1 Interaction with Emergency Management

The Warrnambool City Council reviewed the Port Emergency Management
Plan in 2011 and adopted it on 17 May 2011. It has now been integrated into
their emergency management system and will be reviewed in 2017. Most of
the significant residual risks — boating accidents, drowning, medical
emergencies, vehicle accidents and hazardous substances in the waterways
are included in the port’s Emergency Management Plan. The residual
environmental risk of general waste is not in the plan and could be better
managed at a planning level.
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Port of Warrnambool — Safety & Environment Management Plan
Version 7

Part 7 — Implementation
7.1 Responsible person(s)

The Committee of Management (Warrnambool City Council) will be responsible
for the implementation of this plan.

The Port Manager (Mr Peter Robertson) under delegation will carry out the
implementation process.

7.2 Implementation Procedures for Management Plan

Annual Budgets will reflect costs for risk and control issues raised within the
Plan.

Control measures are prioritised according to the assessment outlined in the
Plan. The activities that were assessed as very high and high are the focus of
upcoming works in accordance with the timeframes outlined in Part 6.

Funding to implement these control measures is via the Council’'s annual
operating budget from the Department of Transport. If additional funds are
required, the Council will seek further funds via the annual Budget process with
the Department.

The Port of Warrnambool Safety and Environment Plan includes a formalised
checklist for assessing both safety and environmental risks. The very high and
high risks are the main focus of routine inspections of the port. The port
manager has worked with the Council's safety and environmental officers to
develop procedures that are coordinated with the Council's current risk
management system. The Council's current risk management system is
designed to assess hazards, outline the required control measures and inform
the relative department that action is required.

The implementation of this risk assessment system aids in ensuring that the
controls listed in Part 6 are effective in minimising the identified hazards and
also determines the potential need for revision. The checklist system also
ensures that the current controls remain adequate.

7.3 Process for involvement of tenants, licensees and service providers
in development and implementation

When future arrangements are made concerning tenant agreements and
license renewals, the issues and risks raised in this plan will be incorporated
into any new agreements. The level of incorporation of the plan into a new
agreement and/or license will be dependent upon the activity undertaken and
the possible risk involved. The plan will be used as a reference to determine
any associated risks with the tenant’s activities.
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Port of Warmambool — Safety & Environment Management Plan
Version 7

During the initial period of community consultation notices were placed in the
local newspaper and relevant newsletters to inform the public that copies of the
Port of Warrnambool SEMP were available at the Warrnambool City Council
office and on Council website. Feedback on the SEMP is encouraged and
relevant feedback from tenants, licensees, service providers and the public is
assessed in the annual review of the SEMP (process outlined in Part 8).

7.4 Documentation and implementation systems

Project reports are completed when works are carried out at the Port. The Port
Engineer keeps records of works in a designated work diary. Monthly inspection
forms are kept and incident forms are kept in the Warrnambool City Council file
system.

7.5 Port Incident Register
Incidents are to be reported to the port manager as soon as possible after the
event. Any incidents are forwarded to the Department of Transport on a monthly

basis. The Incident Report form is attached as Appendix 3.

Details of all incidents reported will be retained on the Council's and the
Department’s file system for any future reference.
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Port of Warrnambool - Safety & Environment Management Plan
Version 7

Part 8 — Review and Revision

The Plan is reviewed annually by the Committee of Management (Warrnambool
City Council). The annual review is scheduled to be completed by the end of
each financial year.

The annual review by the Council will address the following:

o Activity map (Part 4.1) to determine if any major activity changes have
occurred.

e If new activities have been undertaken in the port, a risk assessment on
the hazards associated with the activity will be completed.

e Progress in implementation of risk reduction measures (Part 6) will be
updated.

e Adequacy and performance of current controls (Part 6) will be assessed.

e The need to update any or all sections of the plan (i.e. new tenants,
stakeholders) will also be assessed.

Additional reviews will be considered whenever any of the following occur:

e Capital works within the port exceeding $1,000,000.

e Change in nature, scale and extent of major activities within the port (this
may include a new tenant or stakeholder becoming involved at the port).

If the Council considers that the content and implications of the plan are
significantly changed, then the plan will circulated for further consultation. The
key stakeholders outlined in Part 1.10 will be consulted during a review of the
plan. If a new tenant or stakeholder becomes involved in the port, they will be
added to the list of key stakeholders for consultation.

Tenants, licensees, service providers and the public are encouraged to
participate in reviews of the plan by personal communication with port
management, notice on the Council website and notices in the local media that
the Council is seeking comments on the plan. Copies of the plan are available
at the Warrnambool City Council Office and on the Council website.

When significant amendments are required, copies of amendments will be
distributed to document holders listed in Part 9 or they will emailed a copy of
the revised plan.

The Warrnambool City Council will engage an external, third party review of
the plan on a triennial basis (every three years). This review will provide an
independent assessment of the plan, drawing attention to any areas of
concern and/or opportunities for improvement. The plan will be amended to
reflect any changes.

Following any major revision of the plan, the Port Manager will formally endorse
the plan (as per Part 1.3).
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Port of Warrnambool — Safety & Environment Management Plan
Version 7

Part 9 — Copies

A copy of the Plan is kept at the Warrnambool City Council Offices on Liebig
Street, Warrnambool and a copy is posted on the Warrnambool City Council
website (www.warrnambool.vicigov.au). The Port Manager also holds a copy
of the Plan. s

The following agencies, organisations and stakeholders have been provided

~ with a copy of this plan: :

" Department of Econoniic Development, Jobs, Transport and Resources
- Department of Environmeht; Land; Water and Planning

" .Flagstaff Hill Maritime-Museum. - -

“ Warmambool Yacht Club = - - w7

*."Répresentative of the ProfessiorialFishermen’s Association

¢ 0 o o o
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vt 7o Port of Warrnambool — Safety & Environment Management Plan 3 fen
Version 7

Appendix 1 - Certification . rt 9~ Copies

o 4

None LA TR LT G £t TR ANV L

T : T 1(;(1 n

/"
| A X
Certifiable: \Y £ . N 5 lolowinG agencies.

Certifiers Slgnarure / f o N 1/08/05

i N |)Pj (] Tn\, e s ‘\f‘,‘.J
General Comment qn_ plans provisions: for S. 91D (1)(a] of the Por;(see?w;gﬁﬂgmwy 2k

General Comment on plans provisions for s. 91D (1)(b) of the Port Services Act 1995

None

: (xS
Certifiable: \X /)/ N

Certifiers Signature: Zﬁ ’{ Date: 31/08/05

General Comment on plans provisions for s. 91D (1)(c) of the Port Services Act 1995

None.

—
Certifiable: i\Y>/ N

ﬁ /fo@fﬂ
Certifiers Signature: 7 Date: 31/08/05
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Port of Warrnambool — Safety & Environment Management Plan
Version 7

General Comment on plans provisions for s. 91D (1)(d) of the Port Services Act 1995

ft is proposed in Section 7.2 that a checklist will be developed for routine assessment of safety and
environment risks at the port. A copy of this checklist once developed should be attached to the
SEMP as an Appendix. The checklist should be prepared an implemented prior to the next
intemal review in twelve months and use of the form must be demonstrated in the external audit in
three years time. A standard job safety analysis form for contractors should also be prepared and
attached to the SEMP.

Port emergency management details are still in planning and should be confirmed during the next
external audit.

Certifiable: @/ N
Mg

Certifiers Signature: Zﬂ ’// Date: 31/08/05

General Comment on plans provisions for s. 91D (1)(e) of the Port Services Act 1995

No additional comments.

. i _
Certifiable: \\Y)/ N

VA JM
Certifiers Signature: Date: 31/08/05

General Comment on plans provisions for s. 91D (1){f) of the Port Services Act 1995

No further comment.

Certifiable: / Y\/ N
N

Certifiers Signature: M ’4 Date: 31/08/05
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Port of Warrnambool — Safety & Environment Management Plan
Version 7

General Comment on plans provisions for s. 91D (1)(g) of the Port Services Act 1995

A checklist will be developed for routine assessment of safety and environment risks at the port. A
copy of this checklist once developed should be attached to the SEMP as an Appendix. The checklist
should be prepared and implemented prior to the next internal review in twelve months. The use of
the form must be demonstrated in the external audit in three years time. A standard job safety
analysis form for contractors should also be prepared and attached to the SENP.

The incidient form should be modified to allow reporting of environmental incidents.

Public and stakehoider consultation should be undertaken with consideration of the Public
Farticipation Spectrum (Fig 3 of the Ministerial Guidelines, May 2005). The minimum level that should
be applied is the “Consult” level.

. P
Certifiable: \Y /‘/ N

£ el
Certifiers Signature: il Date: 31/08/05
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Port of Warrnambool — Safety & Environment Management Plan
Version 7

Appendix 2 - Audit

The Port of Warrnambool undertakes an external third party review of the
SEMP on a triennial basis. This review provides an independent assessment
of the plan, drawing attention to areas of concern and / or opportunities for
improvement.

The Port was audited in 2008 and 2013 as required by Port Management Act

1995, s91E. These reviews guide port management in designing appropriate
risk controls.

45



Port of Warrnambool — Safety & Environment Management Plan
Version 5

Appendix 3 - Warrnambool City Council Incident Form

et o PORT OF WARRNAMBOOL - INCIDENT FORM

Council is collecting this information so that it may investigate the incident described on
this form. The information is only used by Council for this purpose and will not be
disclosed unless required under law.

Pate: | csciasissesessisiisesess v s ST e RS TIMET jvvssassissepmes iarses e T

oo 1 (o o T P P ——

INGIHENEE  Lisunnvssnerssrsinnisvsss s s s s e s e s e RS N e A ek e e e e

Reported By

Investigated BY:  ...ciccivivicisosinicosvasssvan snb s ss s oo sies oo s i e s s svens beva i eians
Extent (Damage/MJury): iiocuinvmsunmstivabrniindinssiis s inasssvi s st
G VT L O S R WL SRR KPS e N 0 L B B0 W, T LR R e

ACHON TAKON: iiirconisressninsansansinnnnruins s ssnusi b mms s st nin s s an s sy A rans

Details of Incident: (If there is not enough room, attach a separate page.)

------------------------------------------------------------------------------------------------------------------------
........................................................................................................................
........................................................................................................................
------------------------------------------------------------------------------------------------------------------------
........................................................................................................................
------------------------------------------------------------------------------------------------------------------------
........................................................................................................................
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Port of Warrnambool — Safety & Environment Management Plan
Version 5

Appendix 5 — Port of Warrnambool Inspection
Checklist

Port of Warrnambool
Safety and Environment Monthly Inspection

Month of: ..o
Inspection date: .......ccoceveiiinniiini e,
Inspecting officer: .....covvriiiniiiii

Navigational Aides Checked? If action required, please comment.

Upper Lighthouse - Light Working
- Paint Condition

Lower Lighthouse - Light Working
- Paint Condition

Breakwater Light - Light Working

Speed Marker Buoys - 5 No. in Bay

Breakwater Checked?  If action required, please comment.

Bollards - Paint Condition

Breakwater Deck - Pot Holes
Ladders - Paint Condition
- Rungs
- Handles
Upper Walkway - Deck
- Handrails
- Stair Condition

Lighting - Woerking
- Flood Lights Working
- Connects to Wall ckay

Lower Landing - Stairs ckay
- Bait Slides okay
- Bollards Paint
- Buffers (Fenders)
- Signage Condition okay
- Deck trip points

Gates - Operational

Boat Ramp Checked? If action required, please comment.

Weed Growth - Needs Cleaning

Hoses - Have Fitting Attached
Lights - Working

Signage - in Place

Wheel Chocks - In Place

Decks - No Trip Points

Ladders — Okay

Bollards - Conditions Okay {Fenders Attached)

Fish Cleaning Board - Condition Okay

Pollution observed
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