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AUDIO RECORDING OF COUNCIL MEETINGS 

All Open and Special Council Meetings will be audio recorded, with the exception 

of matters identified as confidential items in the agenda.  This includes public 

participation sections of the meeting. Audio recordings of meetings will be made 

available for download on the internet via the Council’s website by noon the day 

following the meeting and will be retained and publicly available on the website 

for 12 months following the meeting date.  The recordings will be retained for the 

term of the current Council, after which time the recordings will be archived and 

destroyed in accordance with applicable public record standards.  By 

participating in Open and Special Council meetings, individuals consent to the use 

and disclosure of the information that they share at the meeting (including any 

personal/sensitive information), for the purposes of Council carrying out its 

functions. 
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MINUTES OF THE ORDINARY MEETING OF THE WARRNAMBOOL CITY COUNCIL HELD IN THE 
RECEPTION ROOM, WARRNAMBOOL CIVIC CENTRE, 25 LIEBIG STREET, WARRNAMBOOL ON 

MONDAY 7 MAY 2018 COMMENCING AT 5.45PM 
 

PRESENT:  Cr. Robert Anderson, Mayor/Chairman 
Cr. Sue Cassidy 
Cr. Kylie Gaston  
Cr. Tony Herbert 
Cr. Peter Hulin 
Cr. Michael Neoh 
Cr. David Owen 

 
IN ATTENDANCE: Mr Bruce Anson, Chief Executive 
 Mr Peter Utri, Director Corporate Strategies  
 Mr Scott Cavanagh, Director City Infrastructure 
 Mr Andrew Paton, Director City Growth 
 Ms. Vikki King, Director Community Development 
 
1. OPENING PRAYER 

Almighty God 
Grant to this Council 
Wisdom, understanding and Sincerity of purpose 
For the Good Governance of this City 
Amen. 

 
ORIGINAL CUSTODIANS STATEMENT 

I wish to acknowledge the traditional owners of the land on which we stand and pay my respects to 
their Elders past and present. 

 
2. APOLOGIES 
 

Nil 
 
3. CONFIRMATION OF MINUTES 

MOVED:  CR. NEOH 
SECONDED: CR. HERBERT 

That the Minutes of the Ordinary Meeting of Council held on 9 April 2018 and Minutes of the Special 
Meeting of Council held on 30 April 2018, be received. 

CARRIED - 7:0 

 
4. DECLARATION BY COUNCILLORS & OFFICERS OF ANY CONFLICT OF INTEREST IN ANY 

ITEM ON THE AGENDA 

Pursuant to Sections 77, 78 and 79 of the Local Government Act 1989 (as amended) direct and 
indirect conflict of interest must be declared prior to debate on specific items within the agenda; or in 
writing to the Chief Executive Officer before the meeting. Declaration of indirect interests must also 
include the classification of the interest (in circumstances where a Councillor has made a Declaration 
in writing, the classification of the interest must still be declared at the meeting), i.e.  
(a) direct financial interest  
(b) indirect interest by close association  
(c) indirect interest that is an indirect financial interest  
(d) indirect interest because of conflicting duties  
(e) indirect interest because of receipt of an applicable gift  
(f) indirect interest as a consequence of becoming an interested party  
(g) indirect interest as a result of impact on residential amenity  
(h) conflicting personal interest  
 
A Councillor who has declared a conflict of interest, must leave the meeting and remain outside the 
room while the matter is being considered, or any vote is taken.  Councillors are also encouraged to 
declare circumstances where there may be a perceived conflict of interest.  
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5. REPORTS 
 
5.1 MONTHLY FINANCIAL REPORT – MARCH 2018 
 
PURPOSE 
 
This report updates Council on the financial performance for the 9 months ended 31 March 2018. 

 
EXECUTIVE SUMMARY 
 
 This Finance Report compares actual financial results budget for the 9 months from 1 July 2017 to 31 

March 2018– refer Appendix A. 

 The report sets out financial results for Councils recurrent (day to day operations) Projects, Capital 
Works, Rates and Loan activities. 

 Year to date budgets are profiled to reflect the timing of cash inflows and outflows. 

 Overall the 9 month actual results indicate a favourable financial position of $250,000 when compared to 
the YTD Budget. 

 During the 3rd quarter of the financial year, Council received an additional $231k of grant and contribution 
funding which is being used to provide services and infrastructure to the community. 

 In the 9 months to March 2018, Council has received an additional $1.57m in grants and contributions 
which is over and above what was originally budgeted for. The majority of these funds are being spent 
locally through wages or goods/services.  

 

 
MOVED: CR CASSIDY 
SECONDED: CR OWEN 
 
That the report be received.  

CARRIED 7:0 
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5.2 CITY GROWTH DIRECTORATE OPERATIONS REPORT 

PURPOSE 

This report provides summary information related to activities undertaken by the City Growth 

Directorate over the 6 month period September 2017 – February 2018. 

CITY GROWTH DIRECTORATE 

The City Growth Directorate is comprised of: 

 Economic Development and Investment Branch 
 

 Visitor Economy Branch 
 Holiday Parks 
 Visitor Information Centre 
 Flagstaff Hill Maritime Village 
 Events 
 Tourism Services 

 
 City Strategy and Development Branch 

 City Strategy (Strategic Planning) 
 City Development (Statutory Planning) 
 Statutory Building Services 
 Sustainability & Natural Environment 

 
Summary information relating to the activities of each of the aforementioned branches is shown in the City 
Growth Operations report attached. 

 

MOVED: CR. NEOH 
SECONDED: CR. GASTON 
 
That the City Growth Operations Report for the period September 2017 – February 2018 be received. 
 

CARRIED - 7:0 
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5.3 WARRNAMBOOL EVENTS STRATEGY 2018 - 2022  
 
PURPOSE 
 
This item seeks Council adoption of a new Warrnambool Events Strategy. 

 
EXECUTIVE SUMMARY 
 
Events play a critical role in community health and wellbeing, creating economic stimulus, encouraging 
community pride and participation, and generating legacy infrastructure and capacity.  
 
Events around Victoria and Australia are changing rapidly and profoundly. The increasing availability of local 
events, growth in targeted ‘interest group’ events and competition in the domestic tourism market has all 
combined to dramatically impact visitation to, revenue from and sponsorship awarded to events.  
 
Consequently Council has worked with key stakeholders to review its Events Strategy – refer Appendix A, 
to ensure Council is best place to maximise its investment into events and remain relevant and competitive in 
an increasingly crowded landscape. 
 
The review considered the funding mix Council allocates to events, the return on investment, lifecycle and 
potential for growth of events and the market segments attracted to different types of events. 
 
The review determined that while the type of events Warrnambool is hosting, supporting and creating is 
strong, the mix needs to change, to ensure Council delivers on its objectives. With the recent decision not to 
continue with Fun4Kids, significant funds will be channelled into a new portfolio approach which will allow 
new events, targeting grown markets to be seeded and supported by Council, broadening the type and 
spread of events throughout the year. 
 
MOVED: CR. NEOH 
SECONDED: CR. CASSIDY  
 
That Council Adopt the Warrnambool Events Strategy 2018-2022. 
 

CARRIED - 7:0 

  
 
OBJECTIVES OF THE STRATEGY 
 
The strategy presents a framework through which Council can: 
 
 Ensure our City’s events schedule reflects Council’s objectives; 
 Plan for divestment or enhanced involvement in a specific event; 
 Provide a seasonal events calendar to ensure a spread of season, location, function and activation while 

maintaining amenity and sustainability; 
 Strategically procure events on value for money terms and apply relevant performance measures;   
 Create a timetable and mechanism for planning that allows a long term view of our events schedule; 
 Develop capability within the community and industry to plan and deliver events;  
 Develop partnerships to increase investment and support of events in the Warrnambool region; and 
 Promote Warrnambool as a highly desirable place to live, work, visit and play. 
 
 
RELATED STRATEGIES 
 
It is important that any new Events Strategy aligns with a number of other strategies that all commonly seek 
to enhance the economic and social value of events such as: 
 
 Warrnambool City Council Plan 
 Warrnambool Economic Development and Investment Strategy 2020 
 Warrnambool Destination Action Plan  
 WCC Active Warrnambool Strategy 
 WCC Open Space Strategy & Site specific Masterplans/Projects 
 WCC Asset Management Strategy 
 Great Ocean Road Regional Tourism Strategic Master Plan 
 Victorian Visitor Economy Strategy 
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BENEFITS AND IMPACTS OF EVENTS 
 
Events and Festivals provide benefits such as: 
 
Economic/tourism benefits 
 Multiplier effect of tourism dollar (new dollars injected into the community) 
 Attracting external funding for support (eg. sponsorship) 
 Employment of local skills base increasing job opportunities (i.e. musicians, artists) 
 Opportunity to improve skills base through volunteer work 
 Fundraising opportunities for local groups and organisations 
 Capacity for promotion of region, leading to consideration of re-location of business 
 Potential catalyst for relocation (visitors relocating to their tourism destination to acquire improved quality 

of life) 
 
Cultural/social benefits 
 Celebration of ‘unique’ aspect of community 
 Increased social cohesiveness 
 Evokes a sense of community pride and ownership 
 Cultural enrichment and broader social outlook – interaction with other people, ideas and cultures 
 
 
COUNCIL’S ROLE IN EVENTS 
 
Warrnambool City Council plays a number of roles in delivering events as a:   
 
 Provider – funding and organising Council driven events; 
 Investor – providing assistance to other groups (financial or support); 
 Promoter – actively promoting events through media and public relations activities; and 
 Leader - Council provides civic leadership and governance through advisory and cooperative 

arrangements for external events. 
 
The development of clear guidelines and methodologies for the assessment of the level of support is critical 
to the ongoing sustainability of the Warrnambool events program.  If produced well, events can be accessible 
activities that invite participation from a diverse range of groups with material economic benefit for our City. 
The successful management of events can be complex, as events are now expected to meet a range of 
requirements. Those who attend events also bring with them a wide range of expectations in relation to the 
event in which they participate or attend 
 
 
EVENT CONTROL GROUP 
 
A key element of the Strategy is the creation of an Event Control Group (ECG) that is tasked with assessing 
event proposals and providing a recommendation to Council. Importantly, this single point of contact for 
event owners and organisers, provides a professional and streamlined administrative and permit issuing 
process for events conducted on high profile WCC managed spaces, such as the Civic Green and Lake 
Pertobe.  
 
The following criteria provides a summary of how the ECG will assess event proposals and ensure 
transparent, flexible, and accessible decision-making by WCC Officers. The event proposal will be 
considered if it satisfies the following Strategic Principles: 
 The proposed event meets the earlier identified criteria of building on at least one of the City’s strengths, 

attracting a key market segment, meeting at least one of the portfolio Guiding Principles, and contributing 
to at least two of the Council Plan Success Criteria;  

 The event and its organisers meet the required legislative and regulatory requirements; 

 The proposed event will provide community, social, cultural, economic, tourism and  profile benefits; 

 It will contribute to making Warrnambool a vibrant and great place to live; 

 It will encourage creativity and innovation; 

 The proposed event acknowledges and respects the City’s natural environment; 

 The event opportunity is unique to Warrnambool; 
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 The proposed event provides opportunities to showcase the I AM WARRNAMBOOL destination brand 
including our natural environment, sport, food and wine, arts and culture and heritage; 

 The event opportunity includes entrepreneurial approaches and planning for long-term self-sufficiency; 
and  

 implementation of best practice event management including respecting local amenity and minimising 
adverse impacts. 

 
This decision-making criteria will help Council to:  
 
 ensure Council has the correct mix and spread of events across the year to future-proof the event 

portfolio;   

 ensure Council  delivers those events which are right for Warrnambool with an appropriate geographical 
spread across the city; 

 maximise and utilise city infrastructure; 

 improve our success rate in attracting state and national events to the city against fierce competition;  

 demonstrate the genuine value of hosting events; 

 build capacity opportunities for local event stakeholders, businesses and suppliers; and  

 maximise opportunities for local suppliers.  

 
 
CONSULTATION / COMMUNICATION 
 
Community and stakeholder consultation has occurred throughout the development with;.   
 
 Workshop & feedback from Councillors, MEG (Business Units that engage or sport events 

 Current event partners (those that WCC currently fund and/or support) 

 Warrnambool & region event owners (WRC, Speedway, Surf2Surf, WUNTA)  

 Sporting Club’s & Organisations (Football/Netball, Cycling, WSLC) RSL, Schools 

 Strategic supply chain to event promoters/owners and contractors 

 Media & sponsor partners 

 Peak bodies such as state level event stakeholders (including Victoria Events Industry Council and 
Business Events Victoria 

 
The consultation also included 32 days of public exhibition during March and April, 13 community and 
internal workshops and feedback sessions as well as 18 face-to-face meetings with keys stakeholders and 
event partners. Further to this 24 responses were received via the “Have Your Say” website survey of 
Warrnambool.vic.gov.au 
A variety of communications methods were also employed to attract feedback and input on the strategy, 
including social media, regional radio and television news and editorial segments, generating 5 specifics The 
Standard articles throughout March and April.  The record of consultation is shown at Appendix A of the 
Strategy.  
 
 
FINANCIAL IMPACT  
 
All future funding of existing and new events will need to meet the objectives of the Warrnambool Events 
Strategy 2018-2022 and be subject to Council budget approval. 
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5.4 WELCOMING CITIES MEMBERSHIP  

PURPOSE 

This report recommends Warrnambool City Council becomes a member of the Welcoming Cities 
Network. 

 
EXECUTIVE SUMMARY 
 
 Building a ‘Cosmopolitan City by the Sea’ is the vision driving Warrnambool City Council’s Council Plan.  

A number of key objectives sit behind this vision including Fostering a healthy city that is socially and 
culturally rich; and developing a modern economy with diverse and sustainable employment.   

 Consistent with Council’s vision and such objectives is Welcoming Cities, an initiative launched in early 
2016, that seeks to support local councils, business and industry, and their communities, to leverage the 
ideas and innovation that come from being welcoming and inclusive. 

 Welcoming Cities is an independent initiative founded by the Scanlon Foundation and Welcome to 
Australia.   

 Welcoming Cities exists to help Councils and their communities: 
o Share globally leading policy and practice; 
o Build relationships with other cities in Australia and internationally; 
o Tell the good news stories of community cohesion and economic growth; and 
o Benchmark and advance welcoming efforts through internationally accredited frameworks. 

 There are presently 13 Local Government members of Welcoming Cities, most of whom are larger 
and/or metropolitan Councils including City of Monash, City of Whittlesea, City of Darebin, City of Melton 
and Moreland City Council. 

 A growing number of community organisations, businesses and other government agencies also support 
and partner the Welcome to Australia and Welcoming Cities network.  A listing is shown at Appendix A. 

 Local councils participate as members of the Welcoming Cities network, while community organisations, 
businesses and other government agencies can get involved as supporters. 

 A central element of the Welcoming Cities offering is the recent launch in March 2018 of the Australian 
Standard for Welcoming Cities (shown in full at Appendix B).   

 The Standard is organised under 6 categories (Leadership, Social and Cultural Inclusion, Economic 
Development, Learning and Skills Development, Civic Participation, and Places and Spaces). 

 Each category contains principles, criteria and indicators that can be applied by Council through existing 
or new policies and practices.  It is expected that criteria will often be met through the support of, or in 
collaboration with local stakeholders. 

 Importantly, the Standard recognises the important and complementary work of various other Standards, 
Plans, Charters and Networks such as Reconciliation Action Plans, Age and Child friendly cities, and 
Rainbow Tick. 

 Over future decades, economic and skills growth in Metropolitan and Regional Australia will be driven by 
approaches to welcoming efforts for people of all backgrounds to feel valued and to fully participate in 
social, civic, and economic life. 

 Initiatives such as participating in the Welcoming Cities network forms an important plank to further 
understand the governments and agencies, business and industry, and our community’s current 
successes and approaches to welcoming efforts.   

 There is no financial cost to become a member of Welcoming Cities. 
 

MOVED: CR. CASSIDY 
SECONDED: CR. HERBERT 
 
That Council becomes a member of the Welcoming Cities Network. 
 

CARRIED - 7:0 
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APPENDIX A 
WELCOMING CITIES AND WELCOME TO AUSTRALIA PARTNERS 
 
 

 
 
LOCAL GOVERNMENT MEMBERS – WELCOMING CITIES   
 
City of Monash, Lake Macquarie City Council,  City of Whittlesea, Ararat Rural City, City of 
Darebin, City of Melton, Glenorchy City, Port Adelaide Enfield, City of Greater Bendigo, Moreland 
City Council,  City of Canning, City of Stirling, Hume City Council 
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APPENDIX 2 
THE AUSTRALIAN STANDARD FOR WELCOMING CITIES (March 2018) 
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5.5 TENDER NO. 2018031 – FIXED PRICE LUMP SUM TENDER PUBLIC AMENITIES   
 
PURPOSE 

To consider Tender No. 2018031 PUBLIC AMENITIES RENEWAL 2018 - SWAN RESERVE & BOTANIC 
GARDENS 

 
EXECUTIVE SUMMARY 

 Council has sought tenders for the renewal of two public conveniences identified through the public 
conveniences condition audit. 

 The tender was advertised through Tenderlink on 23 February 2018 and closed on 23 March 2018. 
 

MOVED: CR. HERBERT 
SECONDED: CR. NEOH 
 
That Council accept the tender submission from Mount Kimberly Pty Ltd T/A Kimberly Constructions 
for Contract No. 2018031 – Public Amenities Renewal 2018 – Swan Reserve and Botanic Gardens in 
the amount of $545,400 excluding GST. 

 CARRIED - 7:0 

 
BACKGROUND 

The Warrnambool City Council invited tenders from suitably qualified builders for a fixed price lump sum 
contract to build green field public toilets at the Botanic Gardens and Swan Reserve.  
 
The tender was advertised through Tenderlink on 23 February 2018 and in the Warrnambool Standard and 
on the Warrnambool Council website. 
 
At the close of tenders on Friday 23 March 2018 at 2:00pm the following tender submissions were received: 

Tenderer 

Mount Kimberly Pty Ltd trading as Kimberly Constructions  

BDH Constructions 

BC Bolden Constructions 

 
All tenders have been submitted exclusive of GST.  

 
DISCUSSION 
The tender submissions associated with this project were evaluated by a panel consisting of: 

Name  Position 
Benjamin Storey Manager Facilities and Projects 
Paul Wickson  Coordinator Building Strategy and Services (Chair) 

 
EVALUATION CRITERIA 

Tender submissions were assessed based on the respondent’s performance or tender response in the 
following areas: 

Criterion Weighting 

Performance Capability 30% 

Contractor Internal Systems 20% 

Organisational Capacity 30% 

Time Management 15% 

Local Benefit 5% 

Total  100% 

 
All tenders were assessed using Council’s Value for Money ratio. 
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POLICY/LEGAL/STATUTORY IMPLICATIONS 

 
The requirements of Section 186 of the Local Government Act have been complied with for this tender.  
Accordingly there are no other policies, legal or statutory implications associated with this tender process. 
 
 
OFFICER DIRECT OR INDIRECT INTEREST 

 
No officers or contractors involved in the preparation of this report have identified a direct or indirect interest 
in matters to which this report relates. 
 
 
RISK ASSESSMENT 

 
The tenderers were evaluated as to the potential risks associated with delivering the contract works. 
 
 
SOCIAL CONSIDERATIONS 

 
There are no significant social implications anticipated to arise from the acceptance of this tender. 
 
 
COMMUNICATIONS 

 
There are no communication issues associated with the acceptance of this tender.  
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5.6 PEDESTRIAN SERIOUS CASUALTY AREA PROGRAM 
 
PURPOSE 

To seek direction from Council on additional funding for the TAC funded Pedestrian Serious 
Casualty Area Program. 

 
EXECUTIVE SUMMARY 
 
 In late 2016 Council was asked by VicRoads on behalf of the TAC to express any interest it had in 

applying for funding under the Pedestrian Serious Casualty Area (PSCA) Program.  The program offers 
funding to local government to improve pedestrian safety within activity nodes. 

 In response to this request Council developed a project proposal which largely leveraged funding from 
Council’s renewal program and sought to improve the functionality of a number of existing pedestrian 
crossings, provide ‘zebra’ crosswalks on key roundabouts and to slow traffic through the central activities 
area.  These project options responded directly to the intent of the program. 

 Council has been offered a grant from the TAC for $733,000 towards a total project of $1,673,900.  
Council has $600,900 available through its renewal programs to contribute towards this project and 
requires an additional allocation of $340,000 before it can consider accepting the grant offer.   

 The PSCA projects would support other initiatives being considered by Council to improve footpaths in 
the CBD. 

 Council has been in discussion with the funding agency to vary the grant allocation in relation to some 
treatment options in accordance with discussion held at the Special Briefing of 4 September 2017.  No 
additional TAC funding is available however, scoping of the projects nominated in the original application 
has been modified and agreed to in principal. 

 The amended offer has reduced Councils additional contribution from $495,000 to $340,000 and 
removed the Fairy Street / Koroit Street roundabout pedestrian safety improvements from the project 
scope. These figures also make allowance for escalation over the last 12 months. 

MOVED: CR. HULIN 
SECONDED: CR. HERBERT 
 
That Council: 
 
(i) Support the proposed scope variation and agree to enter into a funding agreement with the 

TAC for the Pedestrian Serious Casualty Area (PSCA) Program for the projects outlined in 
Appendix A. 

(ii) Agree to fund the remaining $340,000 contribution through Council allocations as part of the 
2018/2019 budget process. 

(iii) Agree to consider the prioritisation of footpath redevelopments that are funded through the 
Car Parking Fund in locations adjacent to these works.  

 
 CARRIED - 7:0 

 
BACKGROUND 
 
In late 2016 Council was asked by VicRoads on behalf of the TAC to express any interest in applying for 
funding to improve pedestrian safety in the Warrnambool CBD through the Pedestrian Serious Casualty Area 
Program. 
 
Council were advised at the time that there was no defined limit to funding applications but works had to 
meet specific safety outcomes and that a co-contribution was required. 
 
Council submitted an expression of interested and following several review processes by the TAC and 
VicRoads, which saw amendments and refinements to Council’s proposal, we now expect funding to be 
formally offered. 
  

493



Warrnambool City Council 7 May 2018 
Minutes for Ordinary Meeting Page | 108 

 

 
In September 2017 a briefing report was provided to Council highlighting the funding shortfall for the 
program. 
 
 
CURRENT STATUS 
 
Council officers have been in discussion with Vic Road’s Officers in relation to the projects outlined in the 
funding program.  Following these discussions it was agreed to remove proposed zebra crosswalks at the 
intersection Koroit Street/Fairy Street.  The removal of this project would have minimal impacts on the 
benefits of project as no pedestrian accidents were recorded at this location. All other projects were 
considered to have significant benefits to the program. 
 
 
ISSUE 
 
Council has been offered a grant from the TAC for $733,000 towards a total project of $1,673,900.  Council 
has $600,900 available through its renewal programs to contribute towards this project and requires an 
additional allocation of $340,000 before it can consider accepting the grant offer.   

 
KEY CONSIDERTIONS 
 
When reviewing the projects proposed under the program consideration must be made to the impacts of the 
Benefit Cost Ratio (BCR) for delivering the works.  The BCR is used by the TAC and VicRoads to prioritise 
funding applications.  Factors that impact the BCR are the total estimated cost of the project, crash reduction 
factors that will apply to all road user crashes that are deemed to benefit from the treatment, growth factors 
within the municipality, and predicted project treatment life.  The BCR for the funding application is currently 
4.6, and this should be maintained.  
 
The original project proposal contained 15 discrete projects in 5 categories.  These are described as follows:  

(i) Zebra crosswalks at the Koroit Street/Fairy Street, Kepler Street/Koroit Street, and Kepler 
Street/Timor Street roundabouts. 

(ii) Speed Limit Changes to 40km/h – Gateway Treatments in Liebig Street (30km/h), Lava Street, 
Koroit Street, Timor Street, Fairy Street, Kepler Street, Merri Street.    

(iii) Signalised Wombat Crossing Upgrades – Lava Street mid-block between Kepler Street & Liebig 
Street, and Koroit Street mid-block between Kepler Street and Liebig Street. 

(iv) Unsignalised Wombat Crossing Upgrades – Timor Street between Banyan Street and Liebig 
Street, Liebig Street between Timor Street and Smith Avenue. 

(v) Car Park Access - Flaherty Lane (Ozone Car Park) 
 
Following discussions with VicRoads who manage the program for TAC it was agreed to remove cost and 
maintain the BCR that the Koroit Street/Fairy Street Intersection from the scope of the works. 
 
Preliminary designs for each of the projects are provided in Appendix A. 
 
With the removal of the Koroit Street/Fairy Street Intersection, preliminary costings for the program estimates 
that the total project cost is now $1,673,900.   
 
The program of works would be funded through a $733,000 grant, $535,900 allocation from the Road 
Rehabilitation Program, $40,000 allocation from the Road Safety Strategy Program, and a $25,000 allocation 
from the Line Marking Program.   
 
The remaining $340,000 contribution would need to be funded through other Council allocations and could 
be considered as part of the 2018/2019 budget process. 
 
In support of the PSCA projects there are also opportunities for further enhancements at some locations, 
particularly the Koroit Street / Kepler Street roundabout where the footpath behind the kerb returns could be 
reconstructed with a bluestone paving treatment.     
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This treatment would deliver the full scope of works identified in the City Centre Renewal Project Stage 2 
design for the Kepler Street / Koroit Street roundabout (Appendix B).   
 
Council currently has funding allocated in future years through the car parking fund to improve pedestrian 
footpath areas and these could be allocated to footpaths adjoining key roundabout locations.   
 
 
CONSULTATION / COMMUNICATION 
 
Council has been successful in gaining a funding offer in response to a broad Expression of Interest process 
and would now need to consult with the community on the final design outcomes. 
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5.7 WASTE MANAGEMENT - FOGO PILOT UPDATE 
 
PURPOSE 
 
To provide an update on the FOGO pilot project and to seek Council approval for an extension to the 
pilot. 

 
EXECUTIVE SUMMARY 
 
 In March this year Council commenced a FOGO kerbside collection pilot in one of its 10 collection areas. 

 The trial has now over 50% progressed and the service has been highly utilised with presentation rates 
similar to that of recycling collections and with weekly collections in excess of 20 tonnes. 

 Bin contamination rates have been very low to non-existent in part due to excellent community practices, 
a strong education program and a vigilant collection contractor. 

 High level of food waste in FOGO bins have been observed as part of the collection indicating a high 
take up of the kitchen caddy. 

 The most significant cost of the trial has been the bin and caddy supply.  The collection and processing 
costs are relatively low. 

 The pilot has enabled gathering of information and feedback to precisely calculate costs, diversion rates 
and improvements to the service and rollout process. 

 With the FOGO service provided under the pilot project set to end in June, Council needs to determine 
its position on both the continuation of the program and the further roll out as part of the 2018-2019 
budget process.  

 

MOVED: CR. HULIN 
SECONDED CR. OWEN 
 
That Council notes the positive take up of the FOGO service and agrees to extend the pilot collection 
service into the 2018/2019 financial year. 

CARRIED - 7:0 

 
 
BACKGROUND 
 
Kerbside bin audits in Warrnambool over the last ten years have consistently shown that food waste 
comprises half of the weight of the domestic garbage bin.  
 
As a state and federal priority, an increasing number of Victorian councils are implementing a FOGO 
kerbside collection service to mitigate against future landfill costs and to reduce greenhouse gas emissions.   
 
Warrnambool City Council’s kerbside waste collection service generates in excess of 6,000 tonnes of waste 
each year approximately half of which is either Food or Green Organic material.  The cost of sending this 
material to landfill is in excess of $160 per tonne and it is responsible for approximately 1/3 of Council’s 
greenhouse gas emissions.  The FOGO material is being reprocessed at about 1/3 of the cost of landfilling 
and provides a much better environmental outcome. 
 
After considering implementing the service for a number of years, Council funded a FOGO Pilot for ten 
percent of Warrnambool households in north east Warrnambool in the Friday Green collection area.   
 
The FOGO Pilot began on March 1st, 2018.  Five collections have occurred and the pilot is at the halfway 
mark. The service has been very well accepted by participants, with excellent bin presentation rates, low 
contamination rates and positive feedback from participants. 
 
Of 1,683 households only five did not want to be part of the pilot.  The main reasons were, they felt they did 
not generate much waste and/or did not have room to store the extra bin. Other reasons included being old 
or frail and unable to deal with another bin. 
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ISSUES 
 
Diversion of organic waste from landfill provides significant environmental and economic benefits to Council 
and the community. Significant effort and investment has been undertaken by Council to undertake the pilot 
which is proving to be very popular with residents.    
 
The early indications from the FOGO pilot are that a permanent FOGO collection is both viable, 
environmentally beneficial and will be popular in the community.  
 
If the trial finishes at the end of June residents in the trial area could be disappointed if the trial ends 
particularly after providing such strong support for the new service.  
 
Completion of the trial on June 22nd, would also mean that bins must be collected and any landfill diversion 
that is currently occurring through residents changing their behaviour and placing food waste in the FOGO 
bin will be lost, thus reducing the financial and environmental outcomes of the trial.  
 
Council will undertake a bin audit in May this year to more accurately verify the extent of food waste in the 
FOGO bin and quantify the diversion of food waste from landfill. 
 
Council has set the pilot up in a way that it can continue and be progressively expanded without breaching 
procurement guidelines in the short term.  If Council support a wider roll out of the program tenders would 
need to be let for the supply of bins, processing and collection in early 2019. 
 
 
CONSULTATION / COMMUNICATION 
 
Thorough and comprehensive communication with the participants in the trial area has occurred and is 
planned to continue in the short to medium term. 
 
Initial letters and fact sheets were sent to residents in early December. These letters and fact sheets 
informed residents of their inclusion in the trial, the purpose of the trial and the logistics of the trial. 
 
Follow up letters and fact sheets were sent in late January. This correspondence reminded residents that 
their bins would soon arrive. It also provided information about the compostable bags, where the FOGO 
would end up and about the composting process. 
 
An A5 fridge magnet card was delivered with the bins outlining via photos and in list form exactly what is 
accepted in the FOGO collection. 
 
Other communication about the FOGO Trial has occurred and includes:  
 
 Two articles in ‘The Standard’ 
 Three articles in C2C including a front page spread of Mayor Anderson 
 Four Public notices 

 
 A dedicated FOGO page on the WCC website 
 City Assist staff briefed about the trial and assisted development of the Frequently Asked Questions 

sheet to reflecting queries received. 
 A segment on the Coast FM breakfast show focussed solely on the trial and in particular use of the bags. 

This segment was replayed a number of times over the week following the broadcast. 
 
A video demonstrating how to use the kitchen caddy and bags is also being developed. This will be available 
on the website. 
 
During the pilot a concerted effort has been made to communicate with residents in the trial area. The FOGO 
team has also been readily available to answer any queries, and scheduling appointments to visit residents 
who may need extra help.  
 
Our FOGO collection contractor has also worked tirelessly to communicate with residents about 
contamination in their FOGO bins by stickering their bins and forwarding addresses to FOGO staff the 
morning after collection to follow up with letters or visits.  
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Warrnambool Green Waste has also utilised its existing customer network to communicate with their clients 
who are in the trial area, explaining the system and talking through any contamination issues. 
 
Council staff conducts door knocks and bin observations before each collection. Bins are stickered and 
letters written to residents where required. The team has also spoken to residents that they have come in 
contact with during these audits, about the trial and conversations have been very positive. 
 
The FOGO Team has conducted:  
 

 172 house visits and,  
 320 bin inspections. 

 
A survey will be sent to residents in May, to gain feedback about the pilot. The main purpose of the survey is 
to capture information that will help to improve any future FOGO services that are rolled out and to fine tune 
the existing service. The survey will also gauge the appetite for continuing the service and the price that 
residents in the trial area are willing to pay for this. 
 
If the FOGO Pilot continues residents will be notified by mail in early June, so that the service can continue 
seamlessly. This opportunity will also be used to further reinforce education messages. 
 
All communication, queries and requests about the trial have been captured. This information will form the 
basis of improvements to the service and to the education material. 
 
CURRENT STATUS 
 
The pilot to date has been overwhelmingly successful, with the community not only accepting, but also 
adapting to and embracing the new service. Most responses to the service have been positive, including 
visits to households, even when raising contamination issues. Residents have told us that they ‘love’ the 
service. Warrnambool Green Waste (WGW) claim that they have had no negative responses to the service. 
WGW have also had a handful of households telling them that the FOGO service has significantly reduced 
the fullness of their garbage bins. 
 

FOGO TRIAL 
    Week 1 2 3 4 

  
 

  
 

  

Bin Presentation 1308 / 79% 1310 / 79% 1275 / 76% 1196 / 72% 

  
 

  
 

  

Tonnes 22.38 20.38 20.36 21.38 

  
 

  
 

  
No. Bins with only food waste (excludes 
mixed bins) Not counted 180 186 145 

No. of bins with 
 

  
 

  

Moderate contamination 13 0 4  3 

No. of bins 
 

  
 

  

Fully contaminated 5 7 7 10 

 
KEY CONSIDERATIONS 
 
The pilot has been very well received and utilised in the trial area and participants are very positive about the 
service.  Council now needs to consider if it will continue with the pilot project or if it will end the pilot and 
cease the service.  
 
As part of future budget processes Council also needs to consider if it wants to commence with a stage roll 
out of a full service.   
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COUNCIL PLAN / STRATEGY ALIGNMENT 
 
There is a strong strategic alignment to the Council Plan and other strategies in relation to continuing the 
pilot and moving towards a permanent municipal FOGO service.  
 
Council Plan 

1.1 Greenhouse gas emissions reduction of 30% from 2012 levels by 2030. 
 

Council currently sends around 6,000 tonnes of waste to landfill every year. Of that, around 3,000 tonnes 
is organic, mainly in the form of food waste according to recent audit.  The 3,000 tonnes of organic 
material represents approximately 4,000 tonnes of CO2 equivalent into the atmosphere every year. This 
equates to around 30% of all Councils CO2 emissions. 
1.5.1 Undertake a food organics and green organics trial to divert organic material from landfill. 
Given the initial success of the Pilot, extending the trial will ensure Council and the community will 
continue to reap the economic and environmental benefits of diverting organic material from landfill for 
reuse as compost for farming and domestic use.    

 
Resource Recovery and Waste Minimisation and Management Strategy (RRWMMS) 
 
Priority Action 11 of the (RRWMMS) – Supports the development of innovative and viable ways to increase 
recovery of priority materials including organics, wood/timber, plastics and textiles. 
 
 
TIMING 
 
The pilot expires on June 22nd 2018. With Council approval it is proposed to extend the pilot in the existing 
area until a decision is made on the broader roll out of the service as part of the budget process.  
 
 
FINANCIAL CONSIDERATION 
 
The cost of conducting the FOGO pilot is covered in the City Infrastructure budget allocation for 2017/18. 
 
The cost to extend the service beyond June 22nd and to expand the service to a further 3 areas in 2018/2019 
is proposed as part of the 2018/19 budget with a proposed allocation of $390,000. 
 
A permanent FOGO collection would be funded by the waste management charge. Savings in this charge 
are anticipated as more food waste is diverted from landfill. The cost per tonne delivered to landfill is around 
$160 per tonne and rising sharply annually. The cost to transport, process and compost organic material and 
food waste is around $55 per tonne. 
 
RISK 
 
The removal of service is likely to be unpopular. The FOGO service aligns with the Council plan and many 
other committed strategies of Council. 
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5.8 WARRNAMBOOL RECREATION PLAN 2007-17 AND ACTIVE WARRNAMBOOL STRATEGY 

ISSUES AND OPPORTUNITIES 
 
PURPOSE 
 
The purpose of this report is to present two documents – the Warrnambool Recreation Plan 2007-17 
outcomes report and the Active Warrnambool Strategy Issues and Opportunities paper – that 
summarise work completed or being undertaken by Council under the sport, recreation and physical 
activity framework.  

 
EXECUTIVE SUMMARY 

 The “Warrnambool at Play” – refer Appendix A report has been prepared to highlight the achievements 
completed arising from the Warrnambool Recreation Plan 2007-17. 

 The Active Warrnambool Strategy – refer Appendix B is under development and the Issues and 
Opportunities discussion paper summarises the completion of Stage 4 of the project. 

 
MOVED: CR. NEOH 
SECONDED: CR: HULIN 
 
That the report be received. 

CARRIED - 7:0 

 
WARRNAMBOOL RECREATION PLAN 2007-17  
 
The Warrnambool Recreation Plan 2007-17 (the Plan) included 84 recommendations grouped under the 
following seven key themes: 
 
1. Planning for recreation 
2. Managing recreation 
3. Improving existing recreation infrastructure 
4. Reviewing or relocating existing recreation facilities 
5. Developing new and/or additional recreation facilities 
6. Supporting clubs and organisations, and 
7. Development new or improving existing public open space. 
 
Of the 84 actions identified in the Plan, 62 were achieved, 17 were in progress or ongoing over the life of the 
Plan, and five were incomplete or the issue had changed. 
 
Council was able to complete many infrastructure projects recommended in the Plan, including the extension 
to the Warrnambool Skate Park, the new BMX Track, transformation of Woodford’s Jubilee Park-Wurrumbit 
Birrng Yaar, and initial stages of the Brierly Reserve Master Plan Implementation, as a result of attracting 
external funding support to complement Council contributions along with those of clubs and organisations.  
 
Council’s direct investment of $2,994,071 to support the Plan’s implementation over the ten years resulted in 
expenditure of $9,124,442 on the Plan’s recommendations, with $6,130,371 leveraged from external sources 
(Government grants and Club contributions). This demonstrates that Council’s cash investment for those 
projects was approximately 33% – ie for every Council dollar invested, approximately 2 external dollars were 
leveraged for project implementation. 
 
The “Warrnambool at Play” report, attached as Appendix A, provides an overview of the Plan’s 
achievements. 
 
 
ACTIVE WARRNAMBOOL STRATEGY 
 
The Warrnambool Recreation Plan will be succeeded by a new sport, recreation and physical activity 
strategy, Active Warrnambool. The Strategy is funded by Council and the Victorian Government.  
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Work on the Strategy commenced in 2017, with the completion of a background report. Following that, a 
formal Project Control Group was established, and community engagement commenced. Engagement to 
inform the Strategy has so far included conversations with five focus groups, key stakeholder meetings and 
written submissions. The engagement for Warrnambool 2040 also provided opportunities for engagement 
and data collection for the Strategy. 
 
The Issues and Opportunities discussion paper (Appendix B) was completed in April and finalises the fourth 
stage of the project. It addresses the following questions: 
 
 What is successful and what needs improvement? 
 What needs to be done? 
 What are the key issues that the Strategy needs to address? 
 
The responses to the questions are presented under the project themes; Activity (participation in structured 
and unstructured physical activity); Facilities and Spaces; and Council Management and Programming. 
 
The purpose of the Issues and Opportunities discussion paper is to provide Council, key project stakeholders 
and community engagement participants with a summary of the report findings. Following presentation of the 
discussion paper to Council, it will be circulated to key project stakeholders and community engagement 
participants. 
 
 
NEXT STEPS 
 
An Implementation Report is now being prepared to determine how the Issues and Opportunities report is to 
be addressed. The report will then be considered by the Project Control Group, and Internal and External 
Project Working Groups. 
 
A further stage of community engagement will occur prior to the development of the draft strategy. 
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5.9 ADVISORY COMMITTEE REPORTS 
 
PURPOSE 
 

This report contains the record of four Advisory Committee meetings. 

 
 
REPORT 
 
1. Economic Development Advisory Committee 
 7 March 2018 – refer Appendix A. 
 
2. International Relations Advisory Committee  

15 March 2018 – refer Appendix B. 
 

3. Visitor Economy Advisory Committee 
 15 March 2018 – refer Appendix C. 
 
4. Environment and Planning Advisory Committee 
 11 April 2018 – refer Appendix D. 

 
 

MOVED: CR. GASTON 
SECONDED: CR. CASSIDY 
 
That the Advisory Committee records be received.  

 CARRIED - 7:0 

 

541



Warrnambool City Council 7 May 2018 
Minutes for Ordinary Meeting Page | 156 

 

APPENDIX A 
 

E c o n o m i c  D e v e l o p m e n t  A d v i s o r y  C o m m i t t e e -  M i n u t e s   

 

Date Wednesday March 7th 2018 Time 12pm – 1.30pm  Location Committee Room 1 – Civic Centre 

Committee Members Martin Ellul , Dr Helen Scarborough , Mark Bridge, James Tait, Doreen Power, Dean Luciani, Rob Lane, Cr. Tony 
Herbert (Chair), Alister McCosh 

Council Officer Invitees Andrew Paton, Shaun Miller and Eddie Ivermee  

No What Who 
1.  Apologies: Helen Scarborough, Martin Ellul, Mark Bridge, Dean Luciani  Chair 

2.  

Welcome from Chair, goals and desired outcomes for 2018 and refresher of EDAC terms of reference –  
 
Meeting Begins: 12.14pm  
 
Chair spoke of the purpose of the committee and the keenness to see the committee “hone in” on the intent 
and purposes in the terms of reference and asked all committee members to come up with an activity idea for 
the city that we as a city have not engaged in before.  
 
Other key points in the discussion included –  
 

 In light of low level peak body activity the importance this group plays in the local community 
 Expression of a desire for cultural activity expansion  
 Distribution of events in town to be more evenly spread and not as focussed around our sporting culture 
 Building up of our employment pool and leveraging of our current strengths in Agri-business, tourism 

and energy in planning for future jobs growth 
 The success Warrnambool has had in the Aged Care and Health Care and Social Assistance area 

 

James Tait moved a motion that the minutes from the last committee meeting were true and correct.  

Seconded by Doreen Power  
 

Chair  
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3.  

2016 Census Results Discussion –  
 
 
City Council’s Director of City Growth Andrew Paton presented a rundown of some key 2016 Census data 
focussed around jobs growth and also an update on a recent Deloitte report that ranked Warrnambool as the 
nation’s second most liveable city.  

Key points from this discussion included –  

 The overall good news of the data and how it suggests a bright outlook for business confidence and 
general sentiment moving forward 

 Deloitte report on Regional Cities Victoria saw Warrnambool outrank Melbourne in 6 out of 7 key areas 
 Jobs growth within Warrnambool has increased by 25% since the 2011 Census took place with the 

Health Care sector leading the way for employment growth 
 Population growth sits at 5% since the last Census with the committee recognising the challenge 

regional centres face in attracting workers to live in outside of the major cities   

Andrew Paton  

4.  

Ignite Great South Coast Update/LaunchVic Funding –  

City Council’s Economic Development and Investment Officer Shaun Miller gave the committee an update on 
the Council’s submission towards the currently available LaunchVic funding that is looking to support regional 
areas in the area of business development, accelerators and business support hubs.  

Key messages behind the LaunchVIC funding application included;  

 The growing trend of business incubators and accelerators across the country 

 The funding application will leverage what is already happening in the region through its association 
with Deakin University, SW TAFE, Corangamite and Moyne Shire Council and the Great South Coast 
Food and Fibre Committee.  

 The program titled “Unearthed” would look for focus on the local food and fibre sector and support 
innovative ideas and start-up business through support of Runway, a group that began in Geelong and 
that has established itself as a key Australian start-up program 

 Application for the LaunchVIC funding application will soon be submitted by Shaun Miller with an aim to 
receive $300,000 in funding from LaunchVic with the Ignite funding application to take place at a later 
date.  

Shaun Miller 
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5.  

City Centre Renewal Stage 2 Business Support Package 2018  

Shaun Miller spoke to group about this year’s major support programs running for the CBD traders. Developed 
in conjunction with local traders who were consulted heavily and encouraged to have their say on the programs 
on offer to support the CBD this year.  

Key points from this program spoken about to the committee included;  

 Through consultation the local traders were keen to investigate the opportunity around a buy local 
campaign with a difference that has become the Find the Five promotion, the year’s major promotion 
that is running in light of the Million Dollar campaign from 2017.  
 

 The campaign is similar in theory to the McDonald’s Monopoly idea, customers spending $10 in a 
participating store will receive a token (while stocks last) that will have either a symbol to collect (5 
unique symbols collected would equate to a $1000 prize money offer)or instant wins donated by local 
stores.  

 At present the first round of the completion includes over $130,000 worth of instant win prizes 
generously donated by local CBD businesses.  

 There is also a large focus on laneway and back-door entrance activation for the Stage 2 of the 
renewal works with businesses situated in the Stage 2 block keen to support these ideas such as 
laneway lighting, events and art projects.   

 

Shaun Miller 

6.  

General Business –  
 
Committee were made aware that a Chinese travel show will be coming to Warrnambool this calendar year 
promotion the region to an audience back home as a destination point of the Great Ocean Road. In 
development for 15 months this opportunity has arisen through the city’s Sister City ties with Changchun.  
 
Funding for a Chinese awareness program has been secured with the program to be rolled out to local 
businesses within the next 6 months.  
 
Chair declares meeting closed at 1.40pm.  

 
- Next meeting: Tuesday May 29th   

All 
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APPENDIX B 
 

I n t e r n a t i o n a l  R e l a t i o n s  A d v i s o r y  C o m m i t t e e  

M e e t i n g  M i n u t e s  

Date Thursday Marsh 15th  Time 04:00 PM to 5:00 PM Location Reception Room – Civic Centre 

Committee Members – 
attending  

Chair: Councillor Michael Neoh 

Rob Askew, Michelle Joseph, Troy Tampion, David McKenzie, Les Gardiner, Carolyn Moore; John Cook; Vanessa 
Gerrans;  

Council Officer Invitees Andrew Paton Director of City Growth; Shaun Miller, Manager Economic Development & Investment, 

No What Who 

7.  

Apologies  
- Les Gardiner 
- Carolyn Moore 
- John Cook (SW TAFE)  

Chair 

8.  
Minutes – August 2017 

- Move – Chair 
- Second – Unanimous  

 

9.  

 Warrnambool Art Gallery (WAG) 

- Introduced upcoming exhibition of Shimura Nobihiro beginning Saturday 24th March 2018 
INFO: Shimura Nobuhiro (born Tokyo, 1982, family name Shimura) is a visual artist based in Japan. Over the past 
decade, his practice has focused on the creation of sensory installations and video projections. In his latest body of 
work, Shimura has begun to use documentary film making as means to investigate his recent interests in social and 
cultural anthropology. 

 

 

Changchun, China and Warrnambool 

Discussion of upcoming media delegation preparing to visit and film key sites and citizens around the city for a 
television show to be aired on Changchun city TV. 

Vanessa Gerrans 
 
 
 
 
 
 
 
 
 
 

Shaun Miller 
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10.  

Warrnambool & Miura, KN, Japan  
- Miura International Association visit 2018 
Formal advice received from Miura International Policy Division of proposed Citizens Tour to Warrnambool in 
25th May 2018-1st June 2018 Est of 15 in the group, request for Mayoral welcome, city tour, airport connection  
support.  Tour to be led by President and Vice President of the Miura International Association. Proposal to 
hold a greeting event at the Warrnambool Art Gallery (WAG) with extension of invitation to citizens of 
Warrnambool involved in the Miura connection. 
 
Shaun Miller to investigate Flagstaff Hill Bus for connection and tour support. 
 

 
 
 

David McKenzie 
 
 
 
 

 

11.  

Warrnambool & Knoxville, IA, USA 

Letter sent from WCC to Knoxville City Mayor to discuss protocol for establishing formal sister city links.  
Report of letter of thanks received from Mayor of Knoxville after recent Warrnambool representative visit, 
demonstrating an interest in formalising links.  

  

Rob Askew  

12.  

General Business 

IRAC 2018 Goals and consideration of possible projects for the committee: 

 Consider protocol for provision of "Gap Year" activities for suitable Warrnambool students. ( Michelle ) 
Miura requirements etc. and give City support to Students exchange between Emmanuel College and 
Miura. 

 Continue dialogue with Knoxville authorities Re Sister-City relationship 
 Investigate feasibility of “Haiku Trail" ( site ,cost, implementation ).  

o Idea to possibly test concept with QR codes  
 Promote and support activities at the Japanese Garden. 
 Involve the local media in promoting the City's International activities. 
 Assist and support Deakin with it's International academic exchange including Marine Research. 
 Continue to lobby GOR committee to promote Warrnambool as a tourist destination. 
 Update Warrnambool City Council with a ‘welcome’ page in different languages and key information 

(group meetings, sporting clubs etc) 
 
Shaun Miller to distribute information to committee information on the community grants fund. 
 

Chair  
 
/  
 

ALL 
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 Welcoming Cities Framework 

 

Shaun introduced briefly the welcoming cities framework that looks to advance Australia as a welcoming 
prosperous, cohesive nation by  benchmarking cities cultural diversity and inclusion policies and practices 
across the organisation  

Shaun Miller to provide Framework to Committee for further discussion. 

 

Roll over of Mayoral welcome structure proposal  

Roll over of Honorary citizen proposal  

 

 

 

Meeting close – 4.50pm  

 
 
 

Shaun Miller 
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APPENDIX D 
 

E n v i r o n m e n t  a n d  P l a n n i n g  A d v i s o r y  C o m m i t t e e  

M e e t i n g  M i n u t e s  

Date Wednesday 11 April 2018 Time 05:30 PM to 7:45 PM Location Committee Room 1 – Civic Centre 

Committee Members Chair Cr. David Owen, Fiona Golding, Glenistair Hancock, Bruce Campbell, Amanda Gaffey, Leanne Williams, 
Steve Myers 

Council Officer Invitees Andrew Paton - Director City Growth, Jodie McNamara, Manager City Strategy & Development, Kristyn McCaskill-
Co-ordinator City Sustainability,  Lauren Schneider - Co-ordinator Natural Environment 

No What Who 
13.  Apologies Trish Blakeslee, Ben Pohlner, Andrew Paton Chair 

14.  

Green Warrnambool 2018 – Workshop facilitated by Niamh Mongahan, Capire 

Review of Draft Green Warrnambool 2018 Plan – which is the document that will supersede the Environmental 
Sustainability Strategy 2008-2013.  
 

EPAC’s role is to: 
• Provide feedback on Vision  
• Identify any gaps in the Goals 
• Provide feedback on, or propose additional Measures and Actions   

 
The Plan will be updated and presented to Council in the coming months to be endorsed for release for 
community consultation. 

All  

15.  

General Business  

- A future agenda item should include the presentation of environmentally sustainable project case 
studies from each of the Committee members.   

- Next meeting – to be advised.  

All 
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5.10 ASSEMBLY OF COUNCILLORS RECORDS 
 
PURPOSE 
 
The purpose of this report is to provide the record of any assembly of Councillors, which has been 
held since the last Council Meeting, so that it can be recorded in the Minutes of the formal Council 
Meeting.  

 
BACKGROUND INFORMATION  
 
The Local Government Act provides a definition of an assembly of Councillors where conflicts of interest 
must be disclosed.  
 
A meeting will be an assembly of Councillors if it considers matters that are likely to be the subject of a 
Council decision, or, the exercise of a Council delegation and the meeting is:  
 
1.  A planned or scheduled meeting that includes at least half the Councillors (5) and a member of Council 

staff; or  
 
2. an advisory committee of the Council where one or more Councillors are present.  
 
The requirement for reporting provides increased transparency, particularly the declarations of conflict of 
interest. 
 
 
REPORT 
 
Section 80A(2) of the Local Government Act 1989 requires the record of an Assembly of Councillors be 
reported to the next practicable Ordinary Meeting of Council. 
 
The record of the following Assembly of Councillors is enclosed:- 
 

1. Monday 16 April 2018 – refer Appendix A 

2. Monday 23 April 2018 – refer Appendix B 

3. Monday 30 April 2018 – refer Appendix B 

 

MOVED: CR. NEOH 
SECONDED: CR. OWEN 
 
That the information be received. 

CARRIED - 7:0 
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APPENDIX A 
 

Assembly of Councillors Record 

Purpose of meeting: Councillor Briefing 
Meeting date: 16 April 2018 
Start time: 4.00pm 
Councillors present: Cr. R. Anderson – Chairperson 

Cr. S Cassidy 
Cr. K. Gaston 
Cr. T. Herbert 
Cr. P Hulin (arrived at 5.20pm) 
Cr. M Neoh 
Cr. D. Owen  

Council Officers 
present: 

Bruce Anson, Chief Executive 
Peter Utri,  Director Corporate Strategies 
Andrew Paton, Director City Growth 
Scott Cavanagh, Director City Infrastructure 
Vikki King, Director Community Development 
 

Other persons 
present: 

Graham Schultz 
Emily Reid 

Apologies:  
Conflict of Interest 
Disclosures:   

 

Items discussed:  15 Dales Rd Planning applications presentation 
 Governance of The Great Ocean Road – Issues Paper 
 Horses on Beaches & Belfast Coastal Reserve  
 Warrnambool City Council Plan 2017 – 2021 – Annual Review 

(2018) 
 Shipwreck Coast Master Plan Delegation To Canberra  
 Minutes Great South Coast Board Meeting - 26 March 2018 
 Stakeholder Advisory Panel For Onshore Conventional Gas 
 Update on recycling issues and implications 

Other items raised by 
Councillors & Officers: 

 Swan reserve play equipment suitability 
 Request for update in relation to major project bids 
 Success of the Lyndoch futures seminar 

 
The meeting closed at 6.18pm. 
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APPENDIX B 
Assembly of Councillors Record 

Purpose of meeting: Councillor Briefing 
Meeting date: 23 April 2018 
Start time: 8.00am 
Councillors present: Cr. R. Anderson  

Cr. S. Cassidy 
Cr. T. Herbert 

Council Officers 
present: 

Bruce Anson, Chief Executive 
Peter Utri,  Director Corporate Strategies 
Andrew Paton, Director City Growth 
Scott Cavanagh, Director City Infrastructure 
 

Other persons 
present: 

Alistair McCosh, Deakin University 
Geraldine Moloney, Deakin University 
Grant Sutherland, Deakin University 
Josie Posterino, Deakin University 
Carl de Koning, Deakin University 
Derek Buckmaster, Deakin University 
 

Apologies: Cr. K. Gaston 
Cr. P Hulin 
Cr. M. Neoh 
Cr. D Owen 

Conflict of Interest 
Disclosures:   

Nil 

Items discussed:  Deakin University, Warrnambool Campus 
 Deakin University Waurn Ponds Campus  
 Carbon Nexus  
 Quickstep 

Other items raised by 
Councillors & Officers: 

Nil 

 
The meeting closed at 5.15pm. 
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APPENDIX C 
Assembly of Councillors Record 

Purpose of meeting: Councillor Briefing 
Meeting date: 30 April 2018 
Start time: 1.00pm 
Councillors present: Cr. R. Anderson – Chairperson 

Cr. S Cassidy 
Cr. K. Gaston 
Cr. T. Herbert 
Cr. P Hulin  
Cr. M Neoh 
Cr. D. Owen  

Council Officers 
present: 

Bruce Anson, Chief Executive 
Peter Utri,  Director Corporate Strategies 
Andrew Paton, Director City Growth 
Scott Cavanagh, Director City Infrastructure 
Vikki King, Director Community Development 
Anne-Maree Neal, Manager Governance & Risk 
Russell Lineham, Manager Recreation & Culture 
Kim White, Senior Recreation Planner 
Julie Glass Coordinator Planning 
David Harrington Manager Finance 
David Mc Mahon Manager Visitor Economy 

Other persons 
present: 

Terry Mulder, Co-Chair, Great Ocean Road Taskforce 
Sue Andrews, Great Ocean Road Taskforce 
Robert Lane, SED Advisory 

Apologies:  
Conflict of Interest 
Disclosures:   

Cr Cassidy in relation to an extraordinary item raised by Cr Neoh 
in relation to WRAD left the meeting at 3:35pm returning at 
3:45pm 

Items discussed:  Smart Planning Program 
 North Wangoom Road – Land Use Options Summary 
 St Patricks Day Fires – 17 March 2018 
 Fishing Grants- Matched Funding 
 Monthly Financial Report – March 2018 
 Petition – Chief Executive Officer Recruitment 
 Welcoming Cities Membership 
 Planning Permit Application PP2017-0205 – 209 Merri Street 

Warrnambool (Railway Station) 
 Warrnambool Events Strategy 2018 - 2022 
 Waste Management - Fogo Pilot Update 
 Pedestrian Serious Casualty Area Program 
 Joint Library Business Case  
 Confidential item 

Other items raised by 
Councillors & Officers: 

 Rail Freight association value to Warrnambool 
 Request for an update to Council in relation to the Queens 

Road development 
 Request in relation to Gundagai CBD redevelopment scope of 

project 
 Discussion around keeping up to date with parks maintenance 

trends and technology developments 
 Clarification in relation to the longevity of the CBD pedestrian 

crossing paint markings 
 
The meeting closed at 5.15pm. 
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5.11 MAYORAL & CHIEF EXECUTIVE COUNCIL ACTIVITIES – SUMMARY REPORT 
 
PURPOSE 
 
This report summarises Mayoral and Chief Executive Council activities since the last Ordinary 
Meeting which particularly relate to key social, economic and environmental issues of direct 
relevance to the Warrnambool community. 

 
REPORT 

Date Location Function 

5 April 2018 Warrnambool Mayor - Hosted a Civic Reception to mark 100 years since 
Warrnambool was declared a City. 

   
6 April 2018 Warrnambool Mayor - Attended a breakfast with Deakin University International 

Students. 
   
7 April 2018 Warrnambool Mayor – Attended the Official Opening of the 62nd Senior & 40th 

Junior Rural Fire Brigade Championships. 
   
10 April 2018 Warrnambool Chief Executive – Gave welcome introduction at the Lyndoch 

Living Conference – The Collaboration Game : Thinking Global 
and Growing Local”. 

   
13 April 2018 Warrnambool Chief Executive : Attended the Deakin University Donor 

recognition function. 
   
16 April 2018 Portland Chief Executive – Attended a meeting of the Great South Coast 

Regional Skills Taskforce. 
   
17 April 2018 Warrnambool 

 
 
Warrnambool 

Mayor – Attended the Tourism Industry breakfast and 
Warrnambool Tourism AGM.  
 
Mayor & Mayoress – Attended the Bethany Arthouse Film 
Festival launch. 

   
18 April 2018 Warrnambool 

 
 
Warrnambool 

Mayor – Attended the Brauer College Anzac Day Service. 
 
Mayor – Attended the Wellways Youth Residential Rehabilitation 
Launch. 

   
19 April 2018 Melbourne Mayor & Chief Executive – Attended a meeting of the Regional 

Cities Victoria. 
   
22 April 2018 Warrnambool Mayor – Attended the Merrivale Football Club Worksafe Victorian 

Match Day function. 
   
25 April 2018 Warrnambool Mayor & Chief Executive: Attended the Anzac Day Service and 

wreath laying ceremony held at the Cenotaph with Cr. Cassidy 
representing the Mayor at the Dennington Anzac Day Service and 
wreath laying ceremony. 
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26 April 2018 Melbourne  

 
 
 
Melbourne 

Chief Executive – Attended a Victorian Chamber of Commerce & 
Industry Business event with the Premier of Victoria, the Hon. 
Daniel Andrews MP. 
 
Mayor – Attended the Municipal Association of Victoria Rural & 
Regional Forum. 

   
27 April 2018 Melbourne Mayor & Chief Executive – Attended a meeting of the Great South 

Coast Board. 
   
2 May 2018 Warrnambool 

 
 
Warrnambool 

Mayor : Officially opened the new Lifeline store in Lava Street, 
Warrnambool. 
 
Mayor : Attended the Warrnambool Greyhound Racing Club 
Group 2 Warrnambool Cup. 

 
 

MOVED: CR. OWEN 
SECONDED: CR. GASTON 
 
That this report be received. 

CARRIED - 7:0 

 

 
 
 
6. PUBLIC QUESTION TIME 

6.1 QUESTION FROM ANGIE PASPALIARIS, 62 KEPLER STREET, WARRNAMBOOL 

“I would like to ask for an update on where the CBD renewal budget sits now that stage 1 and 2 
has been completed, and stage 3 has begun.  Considering stages 1 and 2 ran significantly over 
budget $500k), I think an accurate financial update is required at this point.  In addition, is there 
money immediately available for stage 4 (Koroit St)? or is that stage currently not funded?  I would 
like these answers also in writing. Thank you.” 

The Chief Executive advised that a response will be provided from the Director Corporate 
Infrastructure 

 

 

7. CLOSE OF MEETING.  

The meeting closed at 7.16pm 
 
 
 
 
CHAIRMAN 
 
 
I certify that these minutes were confirmed at a subsequent meeting of Council 
 
 
………………………………………………………………………. 
CR. ROBERT ANDERSON 
MAYOR 
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