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AUDIO RECORDING OF COUNCIL MEETINGS

All Open and Special Council Meetings will be audio recorded, with the exception
of matters identified as confidential items in the agenda. This includes public
participation sections of the meeting. Audio recordings of meetings will be made
available for download on the internet via the Council’s website by noon the day
following the meeting and will be retained and publicly available on the website
for 12 months following the meeting date. The recordings will be retained for the
term of the current Council, after which time the recordings will be archived and
destroyed in accordance with applicable public record standards. By
participating in Open and Special Council meetings, individuals consent to the use
and disclosure of the information that they share at the meeting (including any
personal/sensitive information), for the purposes of Council carrying out its

functions.
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MINUTES OF THE ORDINARY MEETING OF THE WARRNAMBOOL CITY COUNCIL HELD IN THE
RECEPTION ROOM, WARRNAMBOOL CIVIC CENTRE, 25 LIEBIG STREET, WARRNAMBOOL ON
MONDAY 5 FEBRUARY 2018 COMMENCING AT 5.45PM

PRESENT: Cr. Robert Anderson, Mayor/Chairman
Cr. Sue Cassidy
Cr. Kylie Gaston
Cr. Tony Herbert
Cr. Peter Hulin
Cr. Michael Neoh
Cr. David Owen

IN ATTENDANCE: Mr Bruce Anson, Chief Executive
Mr David Harrington, Acting Director Corporate Strategies
Mr Glenn Reddick, Acting Director City Infrastructure
Ms. Vikki King, Director Community Development
Ms Jodie McNamara, Acting Director City Growth
Ms. Wendy Clark, Executive Assistant

1. OPENING PRAYER
Almighty God
Grant to this Council
Wisdom, understanding and Sincerity of purpose
For the Good Governance of this City
Amen.

ORIGINAL CUSTODIANS STATEMENT
| wish to acknowledge the traditional owners of the land on which we stand and pay my respects to
their Elders past and present.
2. APOLOGIES
Nil.

3. CONFIRMATION OF MINUTES

MOVED: CR. NEOH
SECONDED: CR. CASSIDY

That the Minutes of the Ordinary Meeting of Council held on 4 December 2017 be received.
CARRIED - 7:0

4, DECLARATION BY COUNCILLORS & OFFICERS OF ANY CONFLICT OF INTEREST IN ANY
ITEM ON THE AGENDA
Pursuant to Sections 77, 78 and 79 of the Local Government Act 1989 (as amended) direct and
indirect conflict of interest must be declared prior to debate on specific items within the agenda; or in
writing to the Chief Executive Officer before the meeting. Declaration of indirect interests must also
include the classification of the interest (in circumstances where a Councillor has made a Declaration
in writing, the classification of the interest must still be declared at the meeting), i.e.

(a) direct financial interest

(b) indirect interest by close association

(c) indirect interest that is an indirect financial interest

(d) indirect interest because of conflicting duties

(e) indirect interest because of receipt of an applicable gift

(f) indirect interest as a consequence of becoming an interested party
(9) indirect interest as a result of impact on residential amenity

(h) conflicting personal interest
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A Councillor who has declared a conflict of interest, must leave the meeting and remain outside the
room while the matter is being considered, or any vote is taken. Councillors are also encouraged to
declare circumstances where there may be a perceived conflict of interest.

Cr. Neoh

Item 5.4 - Petition For City Centre Off Street Free Parking

Nature of Disclosure

Direct interest

Nature of Interest

CBD property owner, Stage 2 renewal

Cr. Neoh

Item 5.6 - City Centre Renewal — Business Support Update

Nature of Disclosure

Direct interest

Nature of Interest

CBD property owner, Stage 2 renewal

Cr. Neoh

Item 6 - Notice of Motion No. 2148

Nature of Disclosure

Direct interest

Nature of Interest

CBD property owner, Stage 2 renewal

5. REPORTS

5.1 MONTHLY FINANCIAL REPORT — DECEMBER 2017

PURPOSE

This report updates Council on the financial performance for the 6 months ended 31 December 2017.

EXECUTIVE SUMMARY

= This Finance Report compares actual financial results budget for the 6 months from 1 July 2017 to 31
December 2017 — refer Appendix A.

= The report sets out financial results for Councils recurrent (day to day operations) Projects, Capital

Works, Rates and Loan activities.

= Year to date budgets are profiled to reflect the timing of cash inflows and outflows.

= Qverall the 6 month actual results indicate an unfavourable financial position of $2,000 when compared

to the YTD Budget.

MOVED: CR. OWEN

SECONDED: CR. CASSIDY

That the report be received.

CARRIED - 7:0
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Monthly Financial Report

December 2017
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Monthly Financial Report

December 2017

I. Executive Summary

The monthly report is designed to illustrate the financial perfformance and position of
Warrnambool City Council compared to its adopted and revised seasonlised budget for the
period ending 31 December 2017.

The below summary compares Net Results (Revenue less Expenditure) for both Recurrent
and Capital Works Budgets.

The 6 months actual results indicate an unfavourable financial position to budget of $2k.

Adopted Revised YTD YTD
Budget Budget Budget Committed YTD Variance

Key Financial Results $'000 $'000 $'000 $'000 $'000

[Rates | 35,460( 35,460 35,410 35,793 383 & |
[Recurrent | (2462 (24280 (13118)]  (13,281)] (163)] = |
[Operational Project | (580)| (2,233)] (563)| (596)| 33|+ |
[Capital Works [ (11952 (13,480 9.830)  (10,110) (180)] = |
[Loans I (@3n)] (12)] (892)] (01| BIEd
[Surplus / (Deficit) | ol 4,581 2,082 2,082| 0] = |
[Total | 38 36| 12,990{ 12,988| [EEd

Page 3
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Monthly Financial Report

December 2017

2. Statement of Comprehensive Income

Adopted Revised YTD YTD
Budget Budget Budget Committed VYariance
$'000 $'000 £'000 £'000 £'000 %
Revenue
Rates and Charges 35,460 35,460 35,410 35,793 383 1.1%)] &
Statutory Fees and Fines 1,421 1,421 619 684 65 10.4%| &
User Fees 16,022 16,201 7,844 7,459 (385) (4.9%) ¥
Recurrent Grants 12,983 11,875 5,947 5,940 ®)  (0.1%)] ¥
Non-Recurrent Grants 4,330 6,602 2,312 2,205 (107) (4.6%) ¥
Contributions - Cash 924 3,891 710 755 48 8.4%| &
Contributions - Mon Cash 4,000 4,000 0 0 0 0.0%| ¥
Other Income 350 311 170 185 16 9.2%)| &
Interest Income 375 375 181 160 (21} (11.8%)| ¥
Revenue Total 75865  80,137] 53,19 53,182 2] (0%~
Expenses
Employee Benefits 31,732 32,170 15,750 15,562 18?[ 1.2%)| &
Materials and Services 21,897 24,604 12,974 12,926 48 0.4%| &
Bad and Doubtful Debts 77 77 1 3 )| (218.1%)| =
Finance Costs 461 388 209 207 1 0.6%| &
Other Expenses 839 839 382 373 9 2.4%| &
Depreciation 10,500 10,500 0 8 (8) 0.0%| ¥
Met loss / (gain) on asset disposal 1,147 1,147 (54) (49) (5) (4.7%)] =
penses Total 66,652] 69,725 __ 29.261] 29,027 233 08%| ~
Net Surplus / {Deficit)
Other Comprehensive Income
Met asset revaluation 10,000 10,000 0 0 0 0.0%| ==

Total Comprehensive Income 19,213 20,413 23,933 24,155

Net Underlying Surplus / (Deficit) 5,213 6,413 23,933 24,155

Page 4
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Monthly Financial Report

December 2017

3. Balance Sheet

2017/18 YTD
Opening Balance Movement Closing Balance
$'000 $'000 $'000
Current Assets
Cash & Cash Equivalents 1,564 1,630 3,194
Investments 12,000 (2,000) 10,000
Trade and Other Receivables 4259 16,467 20,726
Other Assets

Non-Current Assets
Trade and Other Receivables 87 0 87
Investments in associates 552 0 552

Prorty Plnl & Equipmts R 667 4 _ 7,039 - 74 133

Total Assets 686473 22,900

Current Liabilities

Trade and Other Payables 4,389 (165) 4224
Trust Funds and Deposits 647 (0) 647
Provisions 6,126 0 6,126
Interest-bearing Loans and Borrowings

|[Non-Current Liabilities
Provisions 1,371 0 1,371

Interest-bearing Loans and Borrowings

Net Assets

|Eq uity

Accumulated Surplus 212,932 23,966 236,898
Reserves 0
Total Equity 666,027 23,966 689,993

Page 5
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Monthly Financial Report

December 2017

4. Capital Expenditure and Funding

Adopted Revised YTD YTD
Budget Budget Budget Committed Variance
$'000 $'000 $'000 $'000 $'000
|Expenditure
New 1,713 4,365 2,548
Renewal 14,924/ 18,211 9,402

Funding
Contributions - Cash 328 2,772 24
Neon-Recurrent Grants 4,330 6,595 2,305
Proceeds on Disposal of Assets 526 526 115
Borrowings 2,700 1,500 0

General Reserve

YTD Capital Funding YTD Capital Expenditure by Category

Contributians -, Non-Recurrent Upgrade lxpan\.man
Cash arants 4% %
1% 1%

New
Barrowirgs 1%
0%

Froceeds an
Dispasal of
Assets
1%

Rerewal

General Resenee, 5%

1%

Capital Expenditure Actuals vs Revised
Budget

Jul Aug Sep Oct Nov Dec lan Feb Mar Apr May Jun

B Accummulated Actuals essssAccummulated Budget

Page &
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Monthly Financial Report

December 2017

5. Treasury Report

Total Cash and Restricted Cash

16,000

14,000

12,000

10,000 -

$'000

2,000 -
6,000 -
4,000 -
2,000 -

Jul Aug Sep Oct Nov Dec

B Cash & Cash Equivalents  sssssRestricted Cash

Investments and Interest Rate Comparison

12,000 3.00%

10,000 L 2.50%

8,000

- 2.00%

6,000 - r 1.50%

$'000

4,000 - 1.00%

2,000 - r 0.50%

= 0.00%

. nvestments sssssAverage Interest Rate  sss=RBA Cash Rate

Borrowing Balance and Interest Expense

8,000 -

6,000
5,000 -
4,000

$'000

3,000 -~
2,000 -

1,000 4

Jul Aug Sep Oct MNov Dec

I Borrowings sssssinterest Expense

Page 7
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Monthly Financial Report

6. Debtors Report

December 2017

$'000

2,500

2,000

1,500

1,000

500

Non Rate Debtors Balance

Jul Aug Sep Oct Nov Dec lan Feb  Mar
N 2017/18 Actuals —s—2016/17 Actuals

Apr  May

Jun

Non Rate Debtors Ageing

22%

Current, $802k, 62%

Over 30 Days, 5290k,

Over 60 Days, S0k,

0%

Over 90 Days, 5207k,

16%

Page 8



14

Warrnambool City Council 5 February 2018
Minutes for Ordinary Meeting Page | 14

Monthly Financial Report

December 2017

7. Budget Variations

Budget Cumulative

Variation  Varlation Total
Ledger No. Status $ $
Adopted Budget Surplus 35,704
Rollovers - Net MEG (4,580,812) (4,545,108)
Cash Surplus Bought Forward MEG 4,580,812 35,704
September Quarter Variations Council 35,704
Flagstaff Hill 403000 166,500 202,204
Aquazone (Non Closure) 325000-1850 (185,000) 17,204
Banking & Treasury 113000-1841 18,500 35,704
Aus Local Government Womens Association - Conference 329500-1202 (18,000) 17,704
Aus Local Government Womens Association - Conference 329500-1202 18,000 35,704
Indigenous Language Program Grant 533500-3133 (10,000) 25,704
Indigenous Language Program Expenditure 533500-3133 10,000 35,704
MAV Tobacco Agreement Grant 230000-1044 (7,000) 28,704
MAV Tobacco Agreement Expenses 230000-1012 7,000 35,704
Parks & Gardens Traineeship Grant 202000-1042 (4,000) 31,704
Parks & Gardens Traineeship Expenditure 202000-1042 4,000 35,704
Child and Family Services Alliance Contribution 536200-1807 (11,000) 24,704
Child and Family Services Alliance Expenditure 536200-1807 11,000 35,704
Regional Tourism Group Initiative Income 100000-1591 (6,000) 29,704
Regional Tourism Group Inttiative Expenditure 100000-1010 6,000 35,704
RSL War Memorial Income 500000-1280 (25,000) 10,704
RSL War Memorial Expenditure 500000-1290 25,000 35,704
Regional Cities Income 510000-3080 (270,000) (234,296)
Regional Cities Expenditure 510000-3080 270,000 35,704
Reid Oval Redevelopment Grant 537000-2189 (100,000) (64,296)
Reid Oval Redevelopment Expenditure 537000-218%9 100,000 35,704
Emergency Response Grant 625000-1189 (110,000) (74,296)
Emergency Response Expenditure 625000-1189 110,000 35,704
Joint Library Business Case Contribution 536500-2154 (40,000) (4,298)
Joint Library Business Case Expenditure 536500-2154 40,000 35,704
Revised Budget Surplus 35,704

Page 9
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Monthly Financial Report

December 2017
8. FTE Report
Full Time Equivalent Employees
430 4
420
410
400
390
380
370
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
m— FTE (Curr FY) = FTE (Prev FY)

YTD Headcount by Directorate

Employee Type Grand Total 12
Directorate Full Time Part Time Casual Grand Total mths Ago
Community Development 56 172 100] 328] 327
City Infrastructure 88 49 13 150 156
City Growth 33 40 104 83 94
Corporate Strategies 30 28 2| 60) 60)
Executive 4 1 5 5
TOTAL 211 290 125 626 642

Page 10
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5.2 COMMUNITY DEVELOPMENT DIRECTORATE OPERATIONS REPORT

Purpose

This report provides information related to activities undertaken by the Community Development
Directorate from July 2017 — December 2017.

THE DIRECTORATE

The Community Development Directorate provides a broad range of learning and development, social,
health, cultural, recreational, and sporting services and support for people at all ages and stages of life.

The directorate comprises Children’s and Family Services, Community, Access and Inclusion, Recreation
and Culture, and Community Policy and Planning.

We are fortunate to have a large, highly experienced group of staff across our services, ably supported by a
small but essential band of volunteers delivering services to thousands of community members and visitors
each year

MOVED: CR. GASTON
SECONDED: CR.HERBERT

That the Community Development Operations Report be received.
CARRIED - 7:0
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Community Development
Directorate Operations Report
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Warmambool City Councll

Community development directorate operations report

Purpose

The report provides an overview of work undertaken to progress the Community Development Directorate’s
Business Plans between July and December 2017.

The Community Development Directorate is comprised of the:
. Children's and Family Services Branch

. Community Access and Inclusion Branch

. Recreation and Culture Branch

. Community Policy and Planning

Community Development
Funding $20,334,137

@ Council Contribution

® Grant Funding

O User Fees

® Contributions and Sponsorship
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CHILDREN'S AND FAMILY SERVICES BRANCH

Structure

Children’s and Family Services Branch comprises the Early
Years Learning and Development Unit and the Early Years
Intervention and Support Unit that when combined provide an
integrated continuum of care, support and development across
the peri nalal period to a child’s transition to primary school.

Strategic Business Management

« Strategic vision and plan completed for Children's and
Family Services

+ Business operational plans for all services developed to
final draft (1-4 years)

+  Serwice Integration: Early Years Learning and
Development team completed the final stage of service
integration with a full relocation of all services to the
Children’s Service Centre al Swan Reserve. This has
allowed the Children’s and Family Services team to
enhance integrated practice for the best outcomes for
children and families, create a one-stop precinct for
families, and increase client enrolments and attendance
at the service. Early indications are that the integrated
service has been well received by families.

« Technology Improvement: A new software program is
being sought for all Early Years services to centralise
enrolments and provide all families with one portal in
which to update details and communicate with relevant
staff. The tender is due 1o be advertised shortly,

« Child Safe Standards have been embedded in policy and
implemented, and all permanent stalf cormpleted training.
Training assistance has been provided to Organisational
Development to roll out and provide CSS 1o teams
across Council

« (OH&S: Focus is on prevention by identifying anc
reporting hazards. Staff have been vigilant and produced
impressive resulls in improving health and safely for all
across the Branch

« Annual Kinder client satisfaction surveys have been sent
to all families at the end of 2017, results are currently
being collated and will inform the service program for
201819,

2017/18
to 31.12.2017
Fundings: $3,613,454

® Grant
® User Fees
O Council Contribution

Grants and Funding attracted during the reporting period

Grants
Aboriginal Maternal Child Health initiative $132,000
Supported playgroup (Enhanced MCH)  $61,000 ongoing

Family Violence (PACS) $33,000
Intensive targets integrated family services  $142,000
Reconciliation grant $5,000
Total $373,000

Significant Milestones

The Children’s and Family Services Branch celebrated some

significant milestones in 2017,

+ Maternal and Child Health Service Vic celebrated 100
years of service, and Warrnambool's MCH sarvice
celebrales 97 years of service

« Ceniral Kindergarten Service celebrated 70 years of
service

« Allansford Kindergarten celebrated 45 years of service

+ Florence Collins celebrated 40 years of service, and

«  Matron Swinton celebrated 30 years of service

Early Years Learning and Development Unit

r Kinderg -

Number of children 360
Percentage of children with an 13.5 %
additional need

Number children accessing 6
inclusion support

Percentage of families on highest 43%

rate of subsidy

Centre Based Family Day Care
Child Care
130
3 6
3 0
51% 23.75%

&' www.warrnambool.vic.gov.au

Warsmsoot
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CQuality Improvement

*

Alansford Kindergarten and Sherwood Park recent-

by uncienwent Quality Assessment and Rating far the
second time, and achieved the highest rating of 'Excesd-
ing', which is & significant result in the cument operating
ervironment,

The recently introduced National Quality Framework
includes a raft of changes and improverments to regu-

Efions and lew that came into effect in Cctober 2017, +

This will be followed by changes to the Mational Quality
Standards to be implemented by February 2018. In
order to prepare for and comply with those changes the
folowing bave been undertaken

+ 13 Indhvidual Services Quality Improvement Plans

wets reviswsd +

+ 13 Indhvidual Services Emergency Management
Plans reviewsd and completed

+ 13 Indhvidual Site ingpections and audits for MED
and OH&S reporing completed

H3% of children attending Kinder in 2017 werz achool

reacty by the end of term 4. .

337 Transition to School reports completed for children
transitioning to primary schoaol, 14 children assisted in
completing second year applications for funding suppart
fora second year of kindergarten.

11 Early Start Children trangitioned into 4 vear old Knder
in 2018,

The KIS Program focuses on enhancing a Kindergarten'’s
service capacity to provide a program that is responaive
to the individual abilities, interests and nesds of children
with & disability and ongoing high support needs in

an inclusive Kndergarten environment. & Kindergarten
Inclusion Support (K5 applications were completed, of

which 5 were successful with one pending. The funding +

B critical to ensuring senices are socially and culturally
inclusive for all children

A 'Kindergarten and School Readiness Infommation
Night' was held in partnership with East Warrmamb ool
Prirary School which was wel attended

Special Projects/Highlights

-

Intro duction of MNature Kinder Mahogany 3 vear old Kin-
cergarten, and the City Kinder group visits Victoria Park

.1
ceiey L L

onze amonth end spends 3 hours playing amongst the
trees, climbing, building cubbies, roling down hills, make-
ing mud pies, collecting natural treasures, finding insscts
and other creatures and enjoying the fresh air. We have
=een a huge increa=se in the children's sockl connection
and language development over the past few manths,
They are becoming more confident in following and de-
veloping their own ideas and sharing these with others,
Cultural Inclusion: Indigenous language program - The
Children's and Family sendces team has built strong links
to the local Indigenous community through delivering the
Indigenous Language profct. This has alowed the team
to cevelop a reference group to develop a reconciliation
action plan [RAP) for services.

The Indigenous language program has engaged over
1,500 children across Warrmambool City Council LGA
and the Moyne Shire, including indigenous and non
indigenous children over the st 3 years, Sixty two st
herve been trainined in the indigenous lenguage across
Wamrnambool and Moyne ssnvices.

Including lenguage studies with education provides the
cultural resources for Indigeno us students to strengthen
their identity, cultural knowledge and cultural pride, and
for all children to build understanding and swareness of
Indigenous culture and language. In addition, inclusion
of non-indigenous students in lenguages studies has
celivered greater appreciation of Aboriginal culture and
history, and promotes reconciigtion which has kdto
positive interactions betwesn Aboriginal and non-Ab-
orgingl studenta/people. Creating culturally safe environ-
ments in the kinder space that B as much zs possible
free from racist or ignomnt attitudes has been an import-
ant outcorme of the project,

Felationships in the Indigenous community continue to
cevelop, The Children's Services Cantre recently had a
viait from the talented ElaWebb, Uncle Lochy and the
creative Kaley Academy (rpresentatives from Warmrnam-
bool College Indigenous Girla Acadermy) who spent time
peinting some wonderful art waork: that now adormns the
Children's Services Certre Windows, The work rep-
rezents and celebrates the local Indigenous language the
children within our sendces have been kearning with the
aszistance of Joel Wright and Uncle Lochy.
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arly Years Health & Wellbeing

Stephanie Alexander Kitchen Gardens

The Stephanie Alexander Kitchen Carden Program
provides positive and memorable food experiences to
children in Early Years services by teaching them how to
grow, harvest, prepare and share fresh, seasonal food.
Since the program’s introduction 13 kitchen gardens
have been established across services. Outcomes of
the program have seen children learn to plant, grow and
prepare meals from their own gardens; and to support
families in need with the fresh produce grown.
Partnerships with Brauer & Warrnamboaol Special De
velopment School have been developed through the
program with students making planter boxes for Kinder-
gartens,

Facebook Accounts.

Children & Family Services with assistance of Council's
Communications team introduced a Facebook page this
vear that has grown from 350 followers in May o over
750 followers at the end of December. The page is used
for marketing, parenting tips, activities for children and
families in the community, information sharing and ser-
vice updates. Communication with families and promo-
tions of services in real time has improved significantly.

Early Years Intervention and Support Unit

Parenting and Children’s Intervention & Support
Services (PACS)

Ihe Parenting Assessment and Skill Development
Service (PASDS) is a 12 week intensive in home /in
venue parenting program that receives referrals from
the Department of Health and Human Services (DHHS).
The program invelves identifying levels of parenting
capacity of parents/ caregivers of vulnerable children
0-2 years who are currently involved with DHHS. This
includes the provision of intensive skills development
to assist the family to enhance their knowledge and
capacity to care and nurture their children. At the
conclusion of the program a parenting capacity report
is provided to the DHHS and plays an essential role in
informing decision makers under the Child Youth and
Family Act 2005 and the Children’s Court of Victoria
about the care and safety of a child and to ensure
appropriate supports are provided to these vulnerable
children and their families.

« Parenting Advice and Education Service
The Parenting Advice and Education Service provides
parenting support and education programs to families
of children aged 2-10 years of age. These programs
include Coaching, Supported Playgroup, Simply Singing,
and the Young Parents Program. It also provides training
and consultancy to professionals

+ Integrated Family Services
Integrated Family Services (IFS) is an outreach service
that provides case management to vulnerable families to
support and strengthen the health, wellbeing and safety
of children.

WOCC is also responsible for the facilitation and governance
arrangements for the Scuth West Child and Family Services
Alliance (SWCAFS), which is funded by DHHS, and manages
the joint funds for this group. The Alliance comprises the
lead agencies delivering services in the Children and Family
Services sector

www.warrnambool.vic.gov.au
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Family Services Intensive Program Outcomes to December 2017

Playgroups/ Simply
Singing /

Community strengthen-
ing activities

Funding targets

Direct face to face
contact with client

Case work consult
other (client not in-
volved)

Case conference
hours

Location of client

Total hours of travel
not included in con-
tact hours with clients

Number of children

Stafi/Contracts FTE

Target: 13 pa
Referrals: & referrals
{in 1st six months of
operation)

On track

Achieved

280 hours
Achieved

27 hours pa
On track
Achieved.

2 families in Portland
3 families in Wbool

45 hours

B

w

36 pa
On track: Achieved

Target 57 pa
Referrals: 28
On track Achieved

700 hours
Achieved

60 hours - simply singing
with 40 children

80 hours supported play-
group - 10-14 children
80 hours young parents
playaroup

3-8 children

On track

Achieved

QOccurs 109 times
70 hours
On track
Achieved

25 hours pa
On track
Achieved
Towns serviced: Children’s Service Centre
Port Fairy, W'Bool,

Mortlake, Bushfield,

Woodford, Hamilton

Hawkesdale Koroit,

Woolsthorpe, Wallace-

dale, Casterton

110 hours

136 children received
support via Family
services

On track

Achieved

3 2

4 groups were deliv-
ered 3 night groups
and 1 day Average of
9.25 persons regis-
tered Average of 7
attending Average of
6.25 completing. —
(5ession)

On track

Achieved

84 hours parenting
courses offered. 35
families supported
On track

Achieved

Various locations in
WBool Portland and
Hamilton
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Quality Improvement

The service was recently accredited against the Health and
Hurman Services Standards for the first time. This involved a
successiul completion of the Quality Imgrovement Plan, the
services recelved a MET all Standards. A great result given
the newly funded senvices being estatlished and trialled in
the parenting and intensive support programs, along with
neww management, and the disruption of collocating and fully
integrating staff and the service systaem at the Children’s Ser-
vices Centre. It augurs well for the continued service quality
and outcomes cverall

Special Projects/Highlights

WO family senvices team were successiul in securing extra
funding for the 2013/12 year to support children and fami-
lies with a court order around family reunification and family
preservation. The total funding received was an additional
$142,000.

The Family Services team provides vulnerable families with
case managed support to strengthen the health, wellbeing
and safaty of thair children. Recently the Gealong Mums a
voluntary organisation which recycles nursery equinmeant
such as cots, prams, car seats, as wall as clothes and other
baby essentials to families in need, presented to the team.
The Geelong mums are now senvicing the Southwest and
the WCG Family Sendces Practitioners have been guick to

make usea of the service 1o ensure families they work with are
abls to benefit from the service. The clothing packages are
tailored to the age of the child and each pack has clothing to
support a child for 12 months and across all seasons.

WCC Family Sarvicas Fractitionar — Matt [aske gafting ready
o defivar packages for famifias in the Warmnamboof and
sumounding arad.

Maternal & Child Health (MCH) Service

Celebrating 100 years of Maternal and Child Health in 2017
Warrnamb ool City Goundil has playad an important role in
delivering Maternal Child Health Services in our community
helping to ensure babies and young children have the best
start in lite.

To recognise Warrnamizocl's contriution in supporting the
Maternal Child Health Service all previous dedicatad asso-
clates, Maternal Child Health Nurses and families joined in
commemcrating this service achievementin July 2017 at the
Light House Theatre.

The MCH Service is a universal service avallable for all
families with children from birth to school age through to a

schedule of consultations at key ages and stages, and other
activities including parent grougs. Through this schedule of
contacts and activities, there is an emphasis on prevention,
health promotion, early detection and intervention.

The MGH Senvice is part of the broader senvice system that
builds on the identification of individual, family and communi-
ty needs at a local level. Maternal Child Health has a univer-
sal 10 age key stages, and enhanced maternal health pro-
gram for wvulnerable clients, and parents. It has and continues
10 be an essential pillar of the integrated Early Years Learning
and Devslopment program.

Maternal and Child Health Statistics

Birth notification

MCH clinic visits and hours

1569 key age stage vis- ‘
ts= 1018 nursehours  ¥Weeks, 400 hours wih

al MCH 15t Parent groups Additional consult
168

9 groups over 10 440 hour (415 last

146 families attending year)

the group
First time mums 77 (up by 13)
Referrals from MCH nurse for emoticnal 24
suppaort
Referrals from MOCH nurse for child related a2
content i.e. visual, auditory etc.
Staff/Contracts FTE 2.8

} www.warrnambool.vic.gov.au |
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Enhanced Maternal Child Health Quality Improvement
Note: Enhanced Maternal Child Health is a more intensive Quarterly reporting to DET and Service improvement plan
in-home visit 1o families in need of additional support outside  completed for DET.
of the Universal Service. The data indicates the number of The service has received an additional $61,000 in from the
families referred into the service and the amount of support Victorian Governments Early Childhood Reform Plan to
needed over the 6 month period. deliver supported playgroups to provide more support for
parents, particularly those experiencing vulnerability and/or
= = 5 disadvantage.
Number of families receiving the service 60
Enhanced home visits to client 360 Community Services Customer Services and

Administration

Total Service Hours 440
The Maternal Child Health Coordinator was invited to speak

lo the Pariamentary Inquiry Panel into Perinalal services in MCH - No shows 196
our region making significant recommendations. Informing
the panel on the current situation relating to the health, care MCH - New Key Ages and Stages 886
and wellbeing of mothers and babies in Victoria during the Appointments
perinatal period, and the inquiry was particularly interested in
perinatal services in rural and regional areas and the role of MCH - Rescheduled Appointments 877
Maternal and Child Health Nurses.

MCH - SMS reminders (2 days 4750
Parenting and Education before apt)
Parent and Farly Childhood facilitators have provided pop
up sessions for under 5 vear old children at the Gateway First Parent Group Invitations 146
Church. This is an opportunity for families to meet with
children and participate in language based music programs Parenting Program Invitations 146
in accessible place for families living in east area of town.
Sessions have been well attended with over 20 family groups  Incident Reports — Kinders 361
participating.
Extra funding has been received to provide supported Enquiries 4005
playgroups.

WCC together with Gunditjmara were successiul in a joint

application for a pilot program for Aboriginal Maternal and All tasks within the MCH sector have increased from the

Child Health Initiative (AMCHI). The funding from DET will previous year, with the mosl nolable being New Clients
allow WCC MCHS and Gunditimara to recruit an Aboriginal (+75%) & Rescheduled (+29%) appointments and SMS
Health Worker to support Aboriginal mothers to engage with reminders (+52%).

MCH key age stage visits. The project will include a strong + Continual Update to MCH at monthly meetings on CDIS
emphasis on MCH nurses providing culturally safe services improvements, during the first 6 months of the period.
for Aboriginal families. This concept will strengthen our Implementation of automated SMS reminders complete

current model of MCH outreach clinics to allow visits to cccur
at any location the family requests including our existing
clinics, in home visits or ACCHO.
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The Capacity Access and Inclusion Branch comprsss two
Units, the Community Support Unit and the Hame Support
Unit. These Unita marage a total of 18 programs and
gorvices providing Support and services to individuals, and a
range of omganisations. A koy target group being people who
ceanance some form of disadwartage.

The Capacity, Access and INCILeion Branch &ims o improws
the health and wallbaing of the community and its people.
This is achieved through the diversity of mles that the branch
patforme.

Thess ks includs the delivery of direct services and
PROCFAITIS, ASSEEsMant functions, advocacy, the provigion of
facilities, and the active mole the branch takes in supporting
kacal communitiee and organisationg to be inglusie of

a hmad range of community mermbers. The branch has
rEREEentation ona total of 21 netwarks, Com mittass and
aliances.

Staffing:
= Total staff within the branch: a8
= Total voluntesrs within the branch: 74

During the July 1 - December 31 reporting period

= 3936 indviduals dirsctly accessed CAl Branch
Sorvicee and programs

= 84,707 hours of Sanices and prograrma wans
deliwamsd

= 10,010 meak wans provided

Total Branch budget: $ 4,412 405

The rmajonity of revenue B8%) comes from Commonwealth
and State grants and wser fees with @ Council cortribution
rressting the maermaining 2%.

CAl recurrent budget
%o breakdown

@ Covernment Grants 78%
@ |eorfoos 8%
) Council cortribution 29

Grants and Funding attracted during reporting period

Department of Vetoran afiirs % 300,000% Decermbar 2017 — Novermnber 2012 (3wear
et &nSion option)

Departrment of Socal Services Voluntesr funding: $ 297 500 Janwary 20158 June 2021

Regional Development Coordinator grant: [DHHS) %304, 500 Juby 2017 -dune 2019

Sector Allance funding: [DHHS) $ 80,300 Juby 20797 - June 2019

Health and Waliness reablemsnt projpct: DHHS) F 15,000 July 2017 - June 2015

Womsn with Disabilties partnership funding: NDIA) % 80,045 Janwary 2015 -Decomber 2015

Total funds

* Egtimate based on pravious levals of sanvice

-'ue:“ wwwwarmnambool vic.gov.an |
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Community Support Unit

Rural Access Program

Rural Access is an initiative which suppaorts rural and regional communities to plan and develop strategies to enalle and

increase parficipation oppartunities for people with a disaility.

Examples of projects and initiatives that suppaort the inclusion of people with a disability

+ The South Hurricanes, a team of focthallers with a
disapility, had ancther successiul season being runners-
up in the Western District Competition. In a positive
example of inclusion, the team is now part of the South
Warrnamboad Football Netball Club.

« Passport 2 Employment (F2E) is a seven-wesk program
undertaken by young people with disability ar other
lsarning barriers who are at risk of disengaging fraom the
education system, to further their knowledge, skills and
opporunities for emplayment, further education and/or
training. The program involved 21 students with positive
feedback recelvad from the participants, their families
and local schools.

« The Dangerous Deeds art exhibition at the Warrmnambool
Art Gallery provided a snapshat of the Victorian disatility
maovement and was attended by aver 5,000 people.
One of the associated events, "Rights, Lights Sounds’
featured the projection of art works by people with
digability on the old Town Hall wall in Lisbig Street along
with live music in the Art Gallery.

« Al Abilities Advocacy [AAA) is a self-advocacy graup far
people with disability that meets bi-monthly to discuss
a range of topics including memiber rights, decision
making and lobbying. The group has 60 members
and aims to develop members’ confidence and public
advocacy skills.

Regional Assessment Service:

The Regional Assessment Service recaives refarrals and
completes assessments for people living in our community,
so they can receive sUpport services to continue to live
independently in thelr own home.

Faor the period 1 July 2017 — 31 December 2017, the service
has received over 300 referral requests for assessment for
suUpport sarvices.

Currently the Victorian Department of Health and Human
Services s managing the transition of the Regional
Assessment service fram State to Commoenwealth funding
for clients in the My Aged Care system. The Cammarwealth
Government has announced an extension of the transition
period to June 2020,

Strong advocacy by the sactor in conjunction with the
Municipal Association of Victora has resulted in the Victorian
Assessment Framewark leading the new National Framework
for assessments in My Aged Care.

As part of a network forum two Warrnambool City Council
officers were invited to present the Victarian maodel to aver
€0 providers in the Brisbiane Narth Primary Health Network
region. Warrnambxaol City Council is viewed as a Victorian
leader In the dslivary of assessment services in a complex
changing environment.

WALEEAMIODT

All Abilities Advocacy (A_AI'-\)-'Chai'r Neil with
facilitator Kylie Thurlborn
at the Lake Pertobe meeting.

Archie Graham Community Centre

The Archie Graham Community Centre provides a range of
services, programs and community information. Activities
are conductad within the Archie Graham Community Centre
and the broader community, often in partnership with ather
community organisations.

Currently the Archie Graham Community Centre is working
towards ensuring that it is a welcoming and culturally safe
centre for all commurity members.

Community Programs:

Current activities include a range of exercise, education and
social programs, and information sessions.

The reporting period saw a total of:

> 8,503 attendances in the centres programs and
events.
> 3,225 hours of room hire.

Strong partnerships have been developed with South

West TAFE, the Wave schaol and Kings College with VCAL
students completing projects in the Centre including a herb
garden for the Tasty Plate Café and new furniture and garden
beds for the courtyards.

www.warrnambool.vic.gov.au |
5
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EVENTS

NAIDOGC Week

On July 4 2017 over 70 people attended a NAIDOC week
event held at the Archie Graham Community Centre

The event included a “Welcome to Country” and dance
performances from the Clontarf and Kalay Academies as well
as presentations from local elders Uncle Locky Ecdles and
Uncle Rob Lowe.

“Gelebrage” Seniors festival

The 2017 “Celebrage” festival saw 13 events over a 10 day
period with over 650 attendees and participants. As part of
the festival the Warrnambool Senior Club celebrated its 60th
Birthday. The festival was supported by local businesses,
Counail and the Victonian State Govemment.

Youth Services

Coundil provides a diverse range of youth participation and
capadity building initiatives to young people aged between
12 and 25 years. Key programs include Warmnambool
Youth Counil, FReeZA events and a range of school and
community partnership based projects.

¢« A group of female students from Brauer College chose to
dedicate their time, as part of the Youth Services project
‘Our Community — Our Voice' to raising awareness about
family violence. The group organised activities for the 16
Days of Activism against gender based violence. This
included developing their own slogan stickers for the
school’s canteen lunch bags and putting the awareness
raising orange coffee cups in the school’s canteen. They
also created a video, highlighting common myths and
misconceptions about family violence, which was played
at the end of year assembly. The project was delivered in
partnership with Victoria Police and Women's Health and
Wellbeing Barwon South West.

« The Warrnambool East Primary School Community crew,
which focusses on building positive engagement with
students from the East Warrnambool area, organised
a community event that brought together parents and
children from the school, The group also organised a
Christmas BBQ at the Warmambool Neighbourhood
and Community House, which was attended by local
residents who had the opportunity to positively engage
with school staff, Victoria police and Council staff.

Volunteer Connect

Volunteer Connect provides volunteer services across South
West Victoria and intemally to Council,

Volunteer senvices include brokerage work to connect
prospective volunteers to volunteer involving organisations
and providing tools, resources and training to the staif of
organisations that involve volunteers.

Warrnambool Senlors GClub 60th Birthday

Service Number of
Individuals

New Volunteers referred to WCC

Individual Volunteers Supported 334
{Warrnambool and region)
Velunteers referred to external 142
agencies
New external volunteer positions 36
registered

86

Training to volunteers and managers
{Implementing the National Standards
for Volunteer Management)

Registered WCC Volunteers in
ongoing roles

Registered WCC Volunteers in casual 17
/ event based volunteers

In addition to supporting individuals and volunteer
organisations, Volunteer Connect actively works to promote
volunteerism to all sectors of the community.

This included facilitating the Leadership Great South Coast
annual volunteerism program day and running 5 training
workshops for volunteers and volunteer managers in grant
seeking and volunteer management.

Advocacy

As an executive member of the statewide Volunteer Service
Providers network, Volunteer Connect was very active in
advocating for continued Federal Government volunteer
service funding. The campaign was successiul in securing
sector funding till June 2021. The campaign was focused
on retaining current funding and the sectors role in enabling
a strong volunteer sector and its contribution to local
communities

& www.warrnambool.vic.gov.au
o
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Home Support Unit

Supporting some of the most vulnerable people in our com-

munity, the Home Support Unit provides six areas of support
all aimed at retaining or improving wellness by working with

older people (aged 65+, veterans and younger people expe-
riencing health issues. A key focus is to work with individuals
to retain their strengths and abilities so they can remain living
independently in their own homes for as long as they choose.

Service Delivery

The Services delivered by Council are:

« Home Care - Housework and cleaning

« Personal Care - Helping with health and hygiene

+« Home Maintenance - Lawn mowing and handyman jobs

+ Home modification - Installation of ramps and rails

o Carer Respite - Supporting the role of voluntary carers

« Meals on Wheels - Nutritious meals delivered by volun-
teers

e Social Support - Social Group activities and programs

During the six months concluding 31 December, 2017 the
Home Support unit delivered:

> 48,367 hours of home care to 1637 individuals in
Warrnambool.
> 10,010 Meals (385 per week) to 256 consumers.

Protein enriched meals are delivered every weekday
including Christmas Day & Boxing Day.

Council has exceeded all service targets in all areas except
for the Meals on Wheels program. Meals on Wheels pro-
viders across Australia struggle to mest targets where they
compete against cheaper, less nutritious frozen offerings. The
point of difference is that the Meals on Wheels meals have
increased nutritional requirements with enhanced protein and
reduced salt. The service also provides a monitoring service
for some of the most isolated persons in our community.

In the coming year the Branch is undertaking a markeling
campaign to further raise the importance of the Meals on
Wheels service.

The Local Government Performance Reporting Frame-
work

The Local Government performance reporting comparisons
show that Warrnambool City Council is leading the State in
the time taken for a new client to commence a service from
the point of referral. On average it takes the Home Support
Unit 3 days to commence a service for a client.
Warrnambool City Council also has 35% of its target popula-
tion receiving a service. This is one of the highest percentag-
es in the State

Home Support Service booklet

In conjunction with Councils Communication Branch the
Home Support unit has developed a new Home Support
Service booklet outlining all available Home Support services
and the new arrangements regarding My Aged Care. The
booklet has been delivered to all new and existing clients.
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WAG

Service information

The WAG (Warrnambool Art Gallery) is a free public art gallery
and Warrnambool's premier exhibition gallery, presenting a
professional program of local, Australian and international
creative works and cultural stories.

WAG's public education and outreach programs deliver
unigue experiences of visual art, new media, design, popular
culture, technology and art fusions within its five gallery
spaces, and in public art projects and programs beyond the
gallery walls.

WAG has a duty of care in relation to the Collection. As its
custodians, on behalf of Council and the community, the
WAG is responsible for the care and conservation of the
Collection, the acquisition, management and placement of
works, and for providing educational and research access.
The collection is a significant cultural resource - besides

its considerable intrinsic educational, historical and cultural
merit, it represents a major asset of Council, comprising over
2000 objects with an overall value estimated at $9 million.

Service data

+« WAG produced and presented 18 exhibitions of local,
national and international significance of which 12

were curated in-house and 41 exhibition-related public
programs, activities and workshops (not including school
programs) were conducted, atlended by 1,853 people.
WAG delivered 24 mentoring sessions plus 15 TAFE
tutorial sessions led by Curator of Exhibitions and
Outreach.

WAG produced 1 exhibition publication with essay for
local artist Marion Manifold, and presented 2 external
awards (Linden and Warrnambool Artist’s Society).

WAG held 3 exhibition openings attended by 410
people, 1 Sunday music session and supported 5

local artist suppliers through the Designer of the Month
program.

218 artists and makers were supported by WAG
{individual artists and makers included in the exhibition
program as well as through the SW TAFE mentoring and
tuterial program), of which 83 were local artists and 74
were emerging artists,

66 artists and makers from the WAG Permanent
Collection were represented in exhibitions.

42 artist development sessions by Curator of Exhibitions
and Outreach (one-on-one sessions and exhibitors with
artist to develop exhibitions and events).

1,802 participated al events and aclivilies presenled in
support of the exhibition program with 1,555 attending
tailored sessions for pre-school — tertiary. Students from
Warrmambool, Cobden, Dartmoor, Apsley and Koroit
took part.

Total attendance for the period was 20,292.

WAG acquired 9 new artworks valued at $79,750.
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Service highlights o “Warakurna: All the stories got into our mincs and

WAG worked with sculptor Freya Jobbins and

experimental artisls Jesse Stevens and Dean Petersen

on installation arrangements and setup of thelr workshop
zones in the Art Space for this year's FundKids Festival,

The artists’ presentations provided a hands-on visual-art
experience for Festival patrons.

A grand re-opening event was held al WAG on 4th

August to open four new exhibitions including the
Warrnibald portrait prize presented in collaboration with
Western District Employment Access. Winners of the
$1,500 and $500 judged categories were announced al

the event. The exhibition provide very popular, visited by
over 4,000 people. From 34 entries and a portion of the
proceeds from art-sales, it raised over 52000 for WDEA's
Artlink program.

‘A Ritual of Handstands' - paste-up handstand

artworks — were installed in the WAG arch window

facade on Liebig Street, The artwork was part of Larissa
MacFarlane's ongoing investigation into her daily ritual

of perlorming handstands, Over the past 13 years, .
MacFarlane has done at least 1 handstand every day as

a key part of managing her brain injury,

HAVEN @ WAG was a pop-up salon offering a safe

meeting place, gallery, performance space and support .
hub for Warrnambool's LGBTIQA+ community. Events
focused on education, community and celebration

from artist and community led activities including visual

arls programs, classes, community support groups,
workshops, celebrations and performances.

WAG has commissioned a portrait by Vincent B
Namatjira that celebrates the friendship between his
grandfather, Albert Narnatjira and Warrnambool local,
Rex Ballarbee. Ballarbee was inlluential teaching
Namatjira his techniques for luminosity with watercolours
as well as composition and photography, The painting
will be unveiled with a special film screening of The
Narmatjira Project - a firsthand cinernatic account of the
international battle to reclaim the artwork and heritage of
one of Australia's most important Indigenous figures,
Opening Friday 8 December induded a celebration of
five exhibitions:

& www.warrnambool.vic.gov.au
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eyes' - an exhibition of contemporary paintings and
sculptures thal documents a new arl movement
ermerging from the Western Desert community of
Warakurna.

« 'An Ever Present Universe’ - South West artist Fiona
Clarke presents the star dreaming story of the Seven
Sisters: a significant creation song-line amongst a
number ol Indigenous Australian language groups.

¢« The Eve of My Status' - presenting new weavings
by Elder Aunty Bronwyn Razem, Gunditjmara
woman of the Kirrae Wurrong clan of western
Warrnambool, masler baskel weaver and painter.

e ‘Ancestral Memories' - a major exhibition of prints
by South West Victorian-artist Dr Marion Manifold
exploring genetic memory including inherited family
memories of wars, displacement, migration and
settlement.

¢ 'Hospitable Structures, Makeshift Spaces’ -
an exhibition of assemblages by Kate Price
investigating the human condition and individuality.

WAG's application for a Robert Salzer grant of $14,300

was successful enatding commissioning of a panting

about the Budlj Bim landscape by artist Sam Leach

(2010 Archibalcd Prize winner).

Artwork by Julie Squires - Where's the Water, 2017

bronze - was installed in Liebig Street. The wark resulted

from a national tender for two major public artworks on

Liebig Street led by WAG. The second artwork will be

installed as part of the second phase of the dity centre

renewal project.

Planter boxes by Marion Manifold and local Elder

Bronwyn Razem were installed in Lebig Street as

facilitated by WAG.

The WAG Foundation will acquire Fiona Clarke,

Talking Tucker (2010). This tapestry was completed

at the Australian Tapestry Workshop while Fiona was

working as an artist-in-residence. Fiona Clarke is the

lirst Aboriginal tapestry weaver lo weave on an upright
loom at the Victorian Tapestry Workshop. The design
was drawn from her experiences as a child looking for
tucker and also from traditional Aboriginal designs of her
anceslors.
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LIGHTHOUSE THEATRE

Service information

The Lighthouse Theatre and its programs provide opportuni-
ties to experience, create, celebrate and participate through
the performing arts.

The facility is a performing arts complex that provides two
performance venues, foyers, box office and backstage facili-
ties, with the two venues being:

+ The Main Auditorium is a 584 seat proscenium arch
theatre with flytower, fully equipped to host a wide range
of performances from opera and ballet through to drama,
comedy and popular music.

+ The Studio is a multifunction space which serves as
a black box theatre, function space or meeting room
capable of hosting intimate performances, dinners
conferences, meetings and training sessions.

Lighthouse Theatre’s programs provide the community with

access to performing arts in three main ways:

« As avenue for hire to community productions.

« As avenue for hire to commercial touring productions
(mostly live music).

« As an active entrepreneurial presenter of professional
artistic programs. The Theatre Season is the primary

program stream of the Lighthouse Theatre, providing
local audiences with high quality works across a broad
range of performance genres and art forms.

Service data

Lighthouse Theatre and the Studio together were home
to 55 performances across a diverse mix of shows and
genres presented by community and commercial hirers
(383 shows), and Lighthouse Theatre’s own programming
(22 shows).

Hirer presentations ranged from community dance
recitals and school bands to the Victorian State Ballet.
Lighthouse Theatre’s artistic programming included Bell
Shakespeare, the Melbourne Symphony Orchestra, and
three sold out Cabaret performances that successfully
reached new audiences. Lighthouse Theatre also facil-
itated the 2017 Primary Performers’ production of “Oli-
ver!” coordinating more than 92 Children, 140 volunteer
helpers and 14 weeks of rehearsals resulting in 4 sold
out performances.

Community demand for space and services to facilitate
meetings, conferences, seminars, functions and other
non-performance activities was high across the period
with a total of 278 non-ticketed events, including 146
uses by community and 35 uses for Council activities.
Demand in this area continues to grow, up 22% from the
previous year.

Attendance snapshot for the period

_m

Performance attendances 19,304

Non-ticketed Attendances 14,405

14,933 - 4371

18,089 + 3684

0oL

www.warrnambool.vic.gov.au |
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Service highlights

+ Major events across the 6 month period included the
Country Women's Association Crealive Arts Exhibition
held in August, and The State Lions Club Conference
held in November. These two multiple day conferences
brought a combined 948 attendees to the venue and our
city.

« Artistic program highlights included “The Exotic Lives of
Lola Montez" and “Exposing Edith", two intimate cabaret
performances which rated highly among their sell-out
audiences, as well as the much anticipated return of
Bell Shakespeare with “The Merchant of Venice". Work-
shop programs conducted by the Melbourne Symphony
Orchestra with school students provided an excellent
investment in the next generation of Warrmambool per-
formers. Earlier grades flocked to programs based on
classic Australian Children’s books, “Diary of a Wombat”
and “Grug and the Rainbow”.

+ A particular highlight was the partnership between \War-
rnambool Art Gallery, Lighthouse Theatre and Brophy
Family Services to deliver Haven, a pop up exhibition and
community space for the LGBTIQA+ community. Light-
house Theatre's contributions included programming,
performances, workshops and advocacy 1o the wider
community.

~rw

&>

AQUAZONE

Service information

AquaZone is a regional aguatic leisure centre that provides
facilities including four pools - indoor 25 metre, indoor pro-
gram and indoor leisure and an outdoor 50m - a gymnasium,
group fitness room, spin studio, boxing studio and creche. It
also provides a range of programs including learn to swim,
health and fitness and recreational swimming, and also hosts
a range of carnivals and events each year.

AguaZone is used extensively by its members and casual us-
ers. The centre’s user groups, include two swim clubs, local
schools, local clubs, and local organisations and agencies.

In 2016/17, the centre attracted approximately 230,000 paid
attendances and over 300,000 total visitations.

On 2 September 2017, AguaZone celebrated 15 years of
operation, achieving a total of 3,209,788 paid visits since
opening.

120,000
Paid visits by area for the reportin riod
100,000 . poring pe
80,000
60,000
40,000
2016/17 201718 2016/17 2017/18 2016/17 201718 2016/17 2017/18
Health and Fitness Swim School Casual Swimming Total Attendances June-Dec
57,596 60,663 26,188 27,842 29,083 26,156 112,998 114,661
Note:
° Health and fiiness data includes Membership visits, Casual/gym and group fitness visits, and Creche visits.
° Swim School data Includes Learn to swim visits and School swimming visits.
° Casual swimming data includes Casual swirmming visits, Aquatic multipass visits and Casual aguatic hire visits.

%’ www.warrnambool.vic.gov.au
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The average monthly membership status for the period is 85
more members that the same time the previous year. This
increase has contributed to a five-year membership growth
of 40%.

ments included repainting of the 50m outdoor pool, in
creased shade area, and activation of the outdoor space
with an inflatable soccer pitch and basketball ring.
Aguazone introduced a biometric body scanner that

Service highlights

-

allows patrons to obtain more accurate information on
their current health status including muscle mass and
distribution, body fat levels and metabolic age.

Small group training sessions were intreduced for gold
members in the boxing studio. Instructed by gym floor
staff, these sessions allow for a greater number of
members to be engaged by fitness staff during gym floor
shifts.

Renewal/upgrade work for the indoor leisure pool was
also completed and included, new pumps and pipework,
new water play cannon, and a new colour scheme for
the water features.

AquaZone finalised the upgrade of the health and filness
areas during the period with the addition of a functional .
training rig and a digital platform for fitness assessments

and exercise programming. The digital platform also
supported the implementation of a new mobile app for
patrons, allowing them access 1o the group fitness time-
table and the ability to monitor their exercise program .
from their smariphone.

A key focus of the Aquatics area during the period was
improving the amenity of the outdoor pool space in
preparation for the summer pool season. The improve-

www.warrnambool.vic.gov.




34

Warrnambool City Council
Minutes for Ordinary Meeting

5 February 2018
Page | 34

WARRNAMBOOL STADIUM

Service information

The Warrnambool Stadium continued to deliver its offering
of programs and facilities across the 8 month period

from July to December, The overall Service includes three
programs:

1. Thewarrnambool Stadiurm, including the val Bertrand
Netball Stadium, hosted domestic sports competitions
for Badminton, Basketball, Indoor Bias Bowils, Netball
and volleyball, School sports activities - from single
classes to major interschool competitions - and casual
public recreational and training visits utilised the
Stadium's courts during the day prior to the peak sports
competition usage from 4pm to 10pm.

2. TheWarrnambool Gymnastics Centre continued to offer
competitive and recreational gymnast training programs
alongside school and community group Sessions.

Freschool parent and child sessions and the birthday
party program continue to bring increasing numbers o
the centre across the 7 days of operation.

3. Council's Outside School Hours Care (OSHC) program
increased participation from the same & month period
last year by 3% . The After School Care and Vacation
Care activities continue to provide childcare for primary
school age children that enables parents to work and a
respite option for local families that is well regarded in the
CO MM uNity.

Service data

The overall Stadium Service's attendance and usage —
incorporating the abowe three programs - is measured
against target each financial year. Overall attendance is 7%
above target year to date with increased school usge, sports
training and spectator visits,

120,000
100,000
80,000
£0,000
40,000

20,000

Actual Attendance
Y10

Target Attendance
YTD

0

July Sep Moy Jan

harch

May

The table below shows overall attendance measured against
recurrent net financial performance in the fable below:

Recurrent net surplus per user/visitor

2017/18 EOY Target $0.44
July to December Year to Date Target $0.42
July to December Year to Date Actual f$0.92

Service highlights
« Major events across the 6 month period include the
Craft Alive Expo, Seahawks & Mermaids home and away

o

season followed by the Mermaids Championship win,
the annual Seaside Junior Basketball Tournament, the
inaugural Wheelchair Basketball corporate cup, and the
return of the “War in the Bool" boxing event.

e (On 13 December, Councils Emergency Management
team joined with other agencies to rehearse the acti-
vation of the Warrnambool Stadium as an Emergency
Relief Centre to test personnel and facility readiness to
respond to a local emergency incident.
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RECREATION SERVICE

Service information

Council provides & rangs of sport and morsation faciitiss
and services to boal clubs, organisations and paricipans.
This sarvice coordirates mardgement of spotsgmunds,
municipal funding programs, recsation pRNNIng, and project
planning and devsloprment for renewal and new community
infrastruct uns projects.

Service data

dJul - Dec 2017 Sports Grounds Total Hour Usage

1800
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1400
1200
1000
200
800
400
200
o

2018 2017

Service highlights

+  Beid Cval Development PN — Prarmier Danisl Andrews
announcad $100,000 funding towards the functioral
design of the Plans prionty propcts in July. The State
Govemment funding, matched by Council funding, was
firalizad in late November The project will Corm mence in

. sarly 2015

@ Resene training +  Sports Ground hMaragement Beview —a revisw of the

@ Feeorys Casual Liss work was finalzed and wil be pressntad to Coungilin

O Reserve School Use 2015,

@ Feserve COMPENIon ,  oreat South Coast AFL, Cricket and Netball Strategy -
The aim of the project i3 to investigate the infrast ucturs
and sports developmeant nesds for AFL, cncket and
retball from a kecal and regicral perspectve. The progpct
i5 & partnership between the Grsat South Coast LGAS,
AFLWiotorm, AFL Western District, Crcket Victona and
Metball Victona. Facility audits and initial stakeholder
sngggemeant were completed in 2017 The key indings
meport will be finalssd in Rebruany.

+  Active Warmambool Strategy — The project will inform
Council's planning and provsion of spor, moreationand
physical activity in Warrrambool to 2027 Achisvemeants
during the penod includs completion of the sscond
stage of community engagement and developrnarnt of
& draft issues and opportuntics eport. Eghty people
partizipated inthee foc us groups held as part of the
second stage of corsultation.

+  Alarsford Becreation Besenee MNetball Faciltes
Dewvslopment — The propcet was officialy opensd in
Decarnber by Mayor Cr Robent Anderson. The propct
provides new cormpliant farmals frisndby netball amsnities

Jul - Dec 2017 Sports Grounds - % of prime oval use

Total hours= 1674 75

Mote - 2017 data has increased &8s it now captuss
competition and treining statistics as well 83 praviously
captumsd casual data.

+  Tenapplcants rmoeved a total of $4,300 through the
Assstance to Individuals or Groups Partcipating in
Matioral or International Bvents or Activities.

+  Councilaliocated $70,919 to thirty six local community
Clubs and organisations as part of the 201713
Community Development Fund. valued at $190,242
the propcts supported a range of outcomes for spor,
recreation, cultums and ervironmantal sustainability inths
City.

_-‘.’_ www.warmambaool.vic.gov.au |
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along with two outdoor netball courts with synthetic
overlay and LED lighting. Project funders included Sport
and Recreation Victoria, Council, Allansford Recreation
Reserve Commiltee of Management, Allansford Football
Netball Club, Ray and Joyce Uebergang Foundation,
Gwen and Edna Jones Foundation and the Warrnambool
and District Foothall Netball League, The project costed
$480,000 cash, and also incorporated over $76,000
worth of in kind labour,

+ Brierly Recreation Reserve and Walter Oval Sports
Ground Irrigation — A new bore (at Brierly) and sub
surface irrigation projects at the two grounds were
completed in December. The provision of improved water
supply and automated irrigation facilities will significantly
reduce the costs associated with water and electricity
lo tenant clubs and enhance the playing surface whilst
reducing the volunteer time associated with manual
walering. The projects were lunded by Council, the State
Government and user groups and costed $272,000 and
$146,000 respectively,

+  East Warrnambool Neighbourhood Parks - Completion
of the outdoor all weather basketball court, shared
pathways and installation of skate elements were
finalised in late December, The improvement works
o Wavelinks Park, including recent installation of
solar lighting, has provided a safe, attractive and well-
designed park that will encourage physical activity by
local residlents. Solar lighting has also been completed
in five additional parks in East Warrnambool funded
through the Departiment of Justice Public Safety

Infrastructure Fund. The project was funded by Council,
State and Federal Governments, and costed $540,000.
Friendly Societies Park Sports Ground Lighting Upgrade
- Works commenced in November. Six 25m LED lighting
towers will meel Australian Standards and provide an
average of 100 lux, suitable conditions for training,
match praclise, and club competition, The works are
due for completion in March 2018,

Dennington Recreation Reserve Pavilion Redevelopment
- Design and procurement for the construction of the
pavilion was completed in December with works due 1o
commence in February 2018.

Jubiles Park Reserve at Woaodford has a new dual name
which recognises the indigenous history of the area. The
reserve is now known as Jubilee Park — Wurrumbit Birrng
Yaar. The name is from the Dhauwurd Wurrung and Peek
Wurrung languages and translates to “long waterhole”,
The Friends of Jubilee Park, wilth the assistance of Elder
Rob Lowe, Joel Wright from the Victorian Aboriginal
Language Corporation, and the Gunditj Mirring,

Kuuyang Maar and Eastern Maar groups, had previously
submitted a joint naming request to Council that was
approved. The joint name was officially unveiled on
December 8 by Mayor Cr. Robert Anderson. A bluestone
and limber seat has also been constructed and installed
in the playground at the reserve to acknowledge and pay
respect to the traditional custodians of the land - past
and present - within the Maar nation.

Recreation Reid Oval Development Plan

WAG Education Program ‘Explore,
Learn, Create’ 2018-20

WAG Education Program ‘Explore,
Learn, Create’ 2018

WAG Education Week

WAG Children's Week

WAG Acquisitions

WAG HAVEN pop-up exhibition and
public program

WAG Warrnibald Portrail Prize
Exhibition

WAG South West Tafe Graduating
Exhibition

WAG Acquisitions

WAG Acquisition of an Edo period

Total grant funds obtained over the period 302,418

Japanese Sword

&" www.warrnambool.vic.gov.au

Sport and Recreation Victoria 100,000
Department of Education and Training, 86,000
Strategic Partners Program

Catholic Education Office, Diocese of 21,000
Ballarat

Department of Education and Training 2,800
Department of Education and Training 1,300
Isobel & David Jones Foundation 50,000
Brophy Family & Youth Services 9,000
WODEA 4,000
SWTAFE 700
Robert Salzer Foundation 21,118
Alan Lane Foundation 6,500

Wartmaasoni
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Community Planning and Policy

Strategic Community Planning

Warrnambool’'s New Community Plan:

Phase 1 Community Engagement  Activities, Analysis
and Reporting Completed.

Phase 2 Partners Forum and W2040 Panel Planning Day
convened — see https://youtu.be/b70jJSD8loo

Draft goals and priorities published.

For more information go to www.w2040.com.au

New Health and Wellbeing Plan

* @ & & &

Health & Wellbeing Data and Policy Review
completed.

Extensive community engagement completed as part
of Phase 1 W2040.

Partners in Health Forum convened.

2017-2021 priorities confirmed.

Draft Plan released for feedback.

9 Submissions received.

Final plan endorsed by Council.

For more details go to: www.warrnambool.vic.gov.au/
healthandwellbeing

Lake Pertobe Masterplan

Working group hosted an Issuss Workshop with
Councillors to finalise priorities — August 2017

Projects, Priorities and Coslings developed for final drafl
Master Plan — November/December 2017

Funding proposal scoped and submitted for Stage 1
high priority pathway and wayfinding projects developed
and submitted o Building Belter Regions Fund —
December 2017.

The Neighbourhood Project Regional Pilot

L]

The Neighbourhood Project is a practical program to
make community-led place-making easier and improve
social cohesion, by empowering communities to improve
their local places while reducing systemic barriers to
action,

Manager Community Planning & Policy submitted

a successful Expression of Interest and WCC was
accepted as a partner Council for the regional trial in
2018.

The program helps achieve change with: training for
council and community, support for community-led
project delivery, and consulting to embed innovations.
Delivered in this way, a single project can spark

many olhers and drive long-term change via process
improvements behind the scenes.

This approach was successiully trialled in suburban and
metropolitan areas, and is ready to be refined for regional
and rural settings. The goal is lo develop a replicable
model that can be used by neighbourhoods across
Australia.

For more info go to hitp://theneighbourhoodproject.org/
about-tnp/

our plan — our future

Warrnambool - A Healthy City

2017 - 2021
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Health and Wellbeing projects
GOAL - ACTIVE LIVING:

Active Hub:

The Active Hub has been used by teams across Council to

activate various public spaces and events from July to De-

cember. These include:

« The Liebig Street Block Party

« Lunchtime events at the Special Developrment School

+ Student hosted events at Emmanuel College and Brauer
College hosted by the Youth Council.

« Community engagement events by Archie Graham Cen
re's community programs team.

In partnership with WAG the Active Hub will be located on

the Civic Green for the summer months. The Active Hub

beanbags and games create a sense of activity and encour-

age people to use the Civic Green to linger and socialise al

this important city space.

Social Media Campaigns Overview:

« Health benefits of walking - research, data and evidence
to show why walking is good for everybody. Post to en-
courage participation — change the social/cultural norm.

« Walking Promotion —-Steptember, Walktober, ‘Change to
walking’ behaviours (#someofthewayisOK, #3tripsaweek
#parkandwalk), Victoria Walks Walking Maps, encourage
local walks to new features (public art, murals, play-
grounds, etc).

« Pedestrian/driver safety — encourage safer walking and
driving behaviour; raise awareness of risks; reduce park-
ing and traffic congestion around schools.

«  Community engagement & information — W2040 Com-
munity Plan and Active Warrnambool engagement,
awareness, promoetion and messaging; and sharing
aclive event opportunities.

Warrnambool Walks: Page Performance

Facebook Page Likes: audience increased by 32% from
876 to 1,157 from July to Dec 2017.

Facebook Page Audience/Reach: Average 9,700 people
per month

The use of internally developed video on the page has
increased the audience and reach substantially. The com
munications team have created professional, local content
which has promoted messages and created a strong follow-
ing for walking messages. Over the period the videos have
been viewed more than 40,000 times. To watch these videos
go to http://bitly/2DjCOkr

GOAL - INCLUSION, SAFETY & SOCIAL CONNECTION:
HAVEN was a safe, inclusive space for LGBTIQA+ commu-
nity and allies al Warrnambool Art Gallery, to use, enjoy, relax,
dance, party, read, look, do yoga, sing, eat, picnic, create,
arl, laugh and LOVE!! It opened on Friday 13 Oclober and
closed on the day the marriage equality survey result was
announced on Wed 15 November. Health and wellbeing
funds supported the delivery and programming of HAVEN
which was created in partnership by the teams at WAG and
Lighthouse Theatre and Brophy Family and Youth Services.
More info http://www.standard.net.au/story/4987580/high-
praise-for-citys-support/

¢ In 2017, Warrnambool's local campaign to promote
gender equality transitioned to the World Health Crgani
sation’s “16 Days of Activism" Campaign.

«  AquaZone, WAG, Lighthouse Theatre and Archie Gra-
ham facades all wore the orange signage to promote
and support the campaign’s messages.

«  With Health and Wellbeing funding support, WAG
engaged local artist Sinead Murphy to design custom
posters promoting the message “Free to be every me”.
These posters were distributed widely for community
partners across the city to display in their workplaces,
and received a positive response from the community.

« Asocial media campaign lo share key messages on
Connect Warrnambool reached 19,173 people from
mid-November to mid-December.

« The campaign’s 22 posts received 3,311 engagements
(likes, shares or comments).

« |he Youth Team supported secondary schools to share
the campaign messages on stickers distributed to stu-
dents and applied to canteen packaging.

www.warrnambool.vic -gov.au
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Shared Futures Mural Project lance Vic’s Restart a Heart Day; #16DaysofActivisim —
A successiul funding application to the Department of Jus- gender equality campaign;
tice enabled an amazing transformation of a laneway near + Emergency management preparedness and awareness
Qzone carpark. The grant allowed three groups to learn —bushfire and flood/storm- be prepared/have a plan
about the role of murals and art in combatting graffiti, and to messages; education and awareness raising building;
design and paint their own giant artworks in “Little Liebig St*. and storm/flood/heat warnings. Promoted CFA Fire
The successiul collaboration, facilitated by local artist Ella Action Week, Road safety — pedestrian safety and don't
Webb, was a shared initiative delivered by Youth Develop- text and drive messages. Heat and Heatwaves — “Don't
ment Katie McKean & Jakeh Wearne, Archie Graham Com- leave your valuables in cars”.
munity Program Coordinator Ken Radley, CBD Placemaking +  Community events — shared and promoted hundreds of
Officer Helen Sheedy, led by Manager Community Planning, local events which support Warrnambool's Health and
Lisa MclLeod. Wellbeing goals (Active Lifestyles; Social Connection and
Commitment and enthusiasm from Warrnambool College Inclusion; Economy & Education). Including - Shared
staff and students, and the older residents who were recruit- Futures Laneway Party, CBD Block Party, BeachFest,
ed from the Archie Graham Community Centre, was fantas- Markets, HAVEN, #16 DAYS etc.
tic!
Connect Warrnambool Page Performance:
Social Media Campaigns: Page Likes - audience increased by 12% from 4,408 to
«  Community engagement & information — W2040 Com- 4,952 from July to Dec 2017
munity Plan and Active Warrnambool engagement, Page Audience/Reach - Average 25,000 people per
awareness, promotion and messaging; and sharing month from July to December

funding opportunities.

¢ Health & Wellbeing — New Smokefree outdoor eating
areas; LGBTIQ support including HAVEN; RU OK Day;
Walktober and Walk To School; Ride To Work;, Ambu-

www.warrnambool.vic.gov.au
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5.3 PETITION — REMOVAL OF MURAL AT THE LIGHTHOUSE THEATRE

PURPOSE

To receive two petitions which requests that Council permanently erase the mural painted by Rolf
Harris that is located in the Lighthouse Theatre.

EXECUTIVE SUMMARY

= Two petitions have been received with 245 signatures in total (154 - 3280 postcode and 91 other
postcodes) requesting that Council permanently erase the mural painted by Rolf Harris that is located in
the Lighthouse Theatre.

= In accordance with Local Law L.1 Governance, the petition should be received and referred to the Chief
Executive for a report to a future Council meeting.

MOVED: CR. NEOH
SECONDED: CR.OWEN

That in accordance with Local Law L1 Governance, the petition be referred to the Chief Executive for
areport to a future Council meeting.
CARRIED - 7:0
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APPENDIX A
P erm e the al b hil
If Harri thouse Theatr amb

We, the undersigned, call upon the Warrnambool City Council Mayor and Councillors to
permanently erase the mural by convicted child sex offender Rolf Harris that is
currently hidden by black Perspex at the Lighthouse Theatre, and replace it with a mural
by a local artist. We consider the decision to only cover up this mural an inadequate
response to survivors of sexual abuse, particularly in light of the recent cases against
Harvey Weinstein and Don Burke that have demonstrated victims will no longer be
silenced by the fame or creative talent of the perpetrator.

We believe for the WCC to continue to cover up this mural is also at odds with its
commendable support for the 16 Days of Activism Against Gender Violence, the White
Ribbon campaign and the recent adoption of its Child Safe policy. To erase this mural by
a convicted sex offender, whose youngest victim was just 8 years of age, sends a strong
message that our community will not tolerate sexual abuse - by anybody.

Contact: Carol Altmann 0424 104 568 Date: December 2017
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5.4 PETITION FOR CITY CENTRE OFF STREET FREE PARKING

Cr. Neoh declared an interest and left the meeting at 6.05pm.
PURPOSE
To provide follow up information in regard to the petition which requests that Council provide free 90

minute car parking in Parkers and Ozone off street car parking areas for the next two years up to
midday.

EXECUTIVE SUMMARY

= A petition has been received with 37 signatures requesting that Council provide free 90 minute car
parking in Parkers and Ozone off-street car parks for the next 2 years up to midday to entice shoppers
back to the CBD.

= In accordance with Local Law L.1 Governance the petition was received at Council’'s 4 December 2017
Ordinary Meeting, and referred to the Chief Executive for a report to a future Council Meeting.

= On 2 May 2016 Council adopted its City Centre — Free Parking Strategy which provided shoppers with
access to free parking during the Liebig and Koroit Streets City Centre Renewal Project. The strategy
included providing free car parks in Parkers Off-Street Car Park from 1 November 2016 to the 31
December 2017, and free car parking in the Ozone Off-Street Car Park from 1 November 2017 to 31
December 2018.

= The estimated cost of the free parking strategy was estimated at $490,000.

MOVED: CR. HERBERT

SECONDED: CR. OWEN

That Council

1. Acknowledge the request to provide free 90 minute car parking in Parkers and Ozone Off-

Street Car Parking Areas for the next two years up to midday.

2. Note that the Ozone Off-Street Car Park is providing free 90 minute car parking under current
arrangements during 2018.

3. That Council retain the metered 4P spaces in the Ozone Off-Street Car Park and instead
create approximately 42 free 90 minute spaces in the Cramond & Dickson Off-Street Car Park.

4. Request that officers bring a further report regarding free parking in the Ozone Off-Street Car
Park for the 2019 year, later in 2018 as part of the Koroit Street redevelopment proposal.

5. Note that the Parkers Off-Street Car Park has returned to its pre development parking
conditions on 1 January 2018.

6. Write to the first petition signatory advising of this resolution.
CARRIED -5:1

[Crs. Herbert, Owen, Gaston, Cassidy & Anderson voting for the motion|

ICr. Hulin voting against the motion|

BACKGROUND

Council has received a petition with signatories from 37 Council provide free 90 minute car parking in Parkers and
Ozone car parks for the next 2 years up to midday to entice shoppers back to the CBD.

On 4 December 2017 the petition was presented to Council where the following motion was passed:

“That in accordance with Local Law L1 Governance, the joint letter is received and referred to the
Chief Executive for a report to a future Council Meeting.”
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In May 2016, Council at its ordinary meeting adopted its City Centre — Free Parking Strategy which provided
shoppers with access to free parking during the Liebig and Koroit Streets City Centre Renewal Project. The
strategy included providing free car parks in Parkers Off-Street Car Park from 1 November 2016 to the 31
December 2017, and free car parking in Ozone Off-Street Car Park from 1 November 2017 to 31 December
2018.

CURRENT

The Ozone Off-Street Car Park currently has its shorter term car parking spaces designated as free 90
minute car parking spaces between the hours of 9:00am and 5:30pm. This arrangement commenced on 1
November 2017 and is currently scheduled to conclude on 31 December 2018.

The Parkers Off-Street Car Park had car parking spaces designated as free 90 minute spaces from 1
November 2016 until 31 December 2017.

ISSUES

The petition asked Council to provide free 90 minute car parking in Parkers and Ozone car parks for the next
2 years up to midday to entice shoppers back to the CBD. Perhaps inadvertently, the petition is requesting
that the current free parking daily time span in the Ozone Off-Street Car Parking area be reduced.

The free parking proposal adopted as part of the May 2016 strategy formed part of the Business Support
Package for the business community that might be affected by the City Centre construction works. The aim
of the support package was to provide support for city centre businesses and visitors before, during and after
the City Centre Renewal construction periods with free parking in the Parkers and Ozone Off-Street Car
Parks at an estimated cost of over $490,000.

The May 2016 resolution and strategy is unclear on the application of free parking in the 4P zones contained
in the Ozone Off-Street Car Park with the report indicating that all spaces should be free but was less
specific on whether these should remain as free 4P spaces or free 90 minute spaces.

Council has received requests from traders as part of the Zone 2 works for consideration of some short term
parking in the Cramond and Dickson Off-Street Car Park. Given that there is a demonstrated need for long
term (4P) car parking spaces in the Ozone Off-Street Car Park a suitable compromise could be to provide
approximately 42 additional short term car parking spaces in the Cramond and Dickson Off-Street Car Park.

There is concern that if the 4P parking spaces in the Ozone Off-Street Car Park became free these spaces
could become attractive to commuter parks and not provide turnover to support retail trade.

Given that works as part of the City Centre renewal are now scheduled to extend into 2019 it is appropriate
that the free parking proposal be reconsidered when the Koroit Street works program is established.

The request to alter the parking condition in the Parkers Off-Street Car Park could be accommodated but
does introduce some inconsistency with parking provisions in the CBD and may create some confusion. It
may be more appropriate to allow parking habits to settle in the CBD and complete a more thorough review
of the parking strategy in late 2018.

CONSULTATION / COMMUNICATION

A response letter will be provided to the first petition signatory to inform them of the Council’s decision.

FINANCE

The cost associated with any extension of a free parking trial would need to be established as part of the
consideration.

Cr. Neoh returned to the meeting at 6.16pm.
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5.5 PETITION - FOR COUNCIL INSPECTION OF A FERAL NATURE STRIP SHRUB CAUSING
VISUAL POLLUTION

PURPOSE

To receive the petition which requests that Council inspect a ‘feral nature strip shrub that is causing
visual pollution.’

EXECUTIVE SUMMARY

= A petition has been received with 15 signatures asking that Council inspect a ‘feral nature strip shrub
that is causing visual pollution’ in Reginald Grove.

= In accordance with Local Law L.1 Governance, the petition should be received and referred to the Chief
Executive for consideration and response.

MOVED: CR. GASTON
SECONDED: CR.OWEN

That Council in accordance with Local Law L1 Governance, refer the petition to the Chief Executive
for consideration and response.
CARRIED - 7:0

BACKGROUND

Council has received a petition signed by 15 signatories asking that Council inspect a feral nature strip shrub
causing visual pollution in Reginald Grove.

ISSUES

Street trees are managed by Council's Parks and Gardens, and Botanics Teams in accordance with our
Street Tree Planting and Management Policy 2017. As this request relates to an operational matter the
petition should be referred to the Chief Executive for consideration and a response.

The Street Tree Planting and Management Policy contains detail on the principles that are used to guide
staff and the community on the conditions under which street tree removal is considered.

CONSULTATION / COMMUNICATION

Council's Parks and Gardens team have made contact with the petition organiser to respond to this request.

5.6 CONSIDERATION OF PANEL REPORT AND ADOPTION OF WARRNAMBOOL PLANNING
SCHEME AMENDMENT C102 678-688 RAGLAN PARADE, WARRNAMBOOL

PURPOSE

This report considers the Panel report received for Warrnambool Planning Scheme Amendment C102
— Rezoning of 678-688 Raglan Parade and recommends that Council adopts Amendment C102 in
accordance with the Panel’s recommendations, and forward the adopted amendment to the Minister
for Planning for approval.

EXECUTIVE SUMMARY

= A Panel hearing for Amendment C102 was held on 1 December 2017.
= The Panel has recommended that Amendment C102 be adopted as exhibited.

= The amendment relates to a rezoning request for land at 678-688 Raglan Parade (the land) to Mixed
Use Zone (MUZ) and to apply an Environmental Audit Overlay (EAQO).
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= The land is the former Fire Station located on the corner of Raglan Parade and King Street and is
currently zoned Public Use 1 — Service and Utility.

= |t is recommended that Council accept the Panel recommendation and adopt Amendment C102 as
exhibited.

MOVED: CR. HULIN
SECONDED: CR. CASSIDY

That Council:

1. Pursuant to Section 29(1) of the Planning and Environment Act 1987, adopt Warrnambool
Planning Scheme Amendment C102 without changes.

2. Pursuant to Section 31(1) of the Planning and Environment Act 1987, submit Warrnambool
Planning Scheme Amendment C102 to the Minister for Planning for approval.
CARRIED - 7:0

BACKGROUND

In February 2017, Network Planning Consultants (on behalf of the CFA) lodged a request to rezone the
property at 678-688 Raglan Parade, Warrnambool from Public Use Zone 1 — Service and Utility to the Mixed
Use Zone, and apply the Environmental Audit Overlay.

(See locality plan below)
-5 b, T 2
\ I n ow ST

The land is the former CFA Fire Station located on the corner of Raglan Parade and King Street. A new fire
station has been developed in Mortlake Road and is now operational.

The amendment was publically exhibited for four (4) weeks between 8 June 2017 and 10 July 2017. One
submission was received to the amendment. The submission, from Warrnambool Primary School, opposed
the rezoning.

On 2 October 2017, Council resolved to refer the submission to an independent Planning Panel appointed by
the Minister for Planning.

On 1 December 2017, the Planning Panel held a public hearing in Warrnambool to consider the submission
received to Amendment C102. The Panel provided Council a copy of its report on 5 December 2017. The
report was publically released on 12 December 2017.
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Refer to Figure 1 below for a flow chart of the amendment process.

PLANNING SCHEME AMENDMENT FLOWCHART (AMENDMENT C102)

(" ) The Minister for Planning authorised Council to
Amendment C102 prepare the amendment on 28 April 2017.
. J
( N .
Exhibition of Amendment. Amendment C102 was exhibited between
Four (4) Week exhibition period. 8 June 2017 to 10 July 2017
. J

¥

o ) 5 ) Yes, a total of one (1) submission was received to
Submissions Received? Amendment C102.
| J
YES
COUNCIL DECISION: .
- . Council resolved to request a Panel on 2 October
Request Minister for Planning 2017
to appoint a Panel.
_ ‘ W,
é y )
Panel Hearing A Panel hearing was held on 1 December 2017 to
consider submission. The Panel’s report was
- ‘ / received by Council on 5 December 2017.
COUNCIL DECISIO_N: CURRENT STEP
Adopt, abandon or reject
Panel recommendations. Consider the Panel report and recommendations

\ 4

Amendment sent to
Minister for Planning for
approval.

Figure 1: Planning Scheme Amendment Process

ISSUES

One (1) submission was received to the amendment from Warrnambool Primary School, opposing the
rezoning for the following reasons:

a) The land should be retained for public use under the control of the volunteer fire fighting services or for
use as a community facility.

b) The external grounds of the former CFA fire station building could be utilised by the Warrnambool
Primary School as a student drop off and pick up exchange.



47

Warrnambool City Council 5 February 2018
Minutes for Ordinary Meeting Page | 47

In response to the objection regarding the rezoning of the land, the Panel (in its report) concluded that:

The CFA has determined that the site is surplus to its requirements and intends to dispose of it in
accordance with Government policy relating to the disposal of publicly owned land. As part of this process,
Government agencies, including the Department of Education and Training, were offered the site but
declined the opportunity to purchase it.

The CFA is now investigating the private sale of the site, necessitating its rezoning through Amendment
C102.

The School objected to the Amendment in support of its view that the site should be retained in public
ownership and used to augment student drop off and pick up facilities, possibly as part of a multi-use
community facility. While the Panel acknowledges these matters, they are primarily related to the ownership
of the site not the planning merits of the Amendment. The ownership issue is not something that the Panel
can usefully comment on, other than to note Mr d'Oliveyra’s advice that the CFA is proceeding in accordance
with the requirements of the Victorian Government Land Monitor.

In terms of the Amendment, the Panel is satisfied that the proposed MUZ1 is an appropriate zone given the
location of the site and that the EAO is warranted because of the past use of the site.

The Panel has made the following recommendations:
The Panel recommends:

Based on the reasons set out in this Report, the Panel recommends that Warrnambool Planning
Scheme Amendment C102 be adopted as exhibited.

Please refer to Appendix A for a copy of the Panel Report.

CONSULTATION/COMMUNICATION

Pursuant to Section 19 of the Planning and Environment Act 1987 (the Act), Amendment C102 was
publically exhibited for a four (4) week period. Notice was published in the Warrnambool Standard
Newspaper, and the Victorian Government Gazette. Direct notification was undertaken to neighbouring
property owners and occupiers.

Notice of the Amendment was provided to Prescribed Government Ministers, as well as the Environment
Protection Authority. The amendment documentation was also available on Council’s website.

Submitters were given the opportunity to attend the public Planning Panel hearing and have their concerns
considered by the Panel.

FINANCIAL IMPACT

Costs associated with the preparation, exhibition of the amendment and Planning Panel hearing has been
included within the 2017/2018 City Strategy and Development Budget. Statutory fees have been paid by the
proponent. Council was represented at Panel by Council Strategic Planning Staff.

ENVIRONMENTAL/RISK IMPACT

The proposal has been assessed against all relevant requirements of the Planning Scheme and the Planning
and Environment Act 1987, including all relevant Ministerial Directions and Practice Notes.
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Planning and Environment Act 1987

Panel Report

Warrnambool Planning Scheme Amendment C102
678 — 688 Raglan Parade, Warrnambool

5 December 2017

Planning
Panels
Vicloria

‘ p : ORIA
State
Government
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Planning and Environment Act 1987

Panel Report pursuant to section 25 of the Act
Warrnambool Planning Scheme Amendment C102
678 — 688 Raglan Parade, Warrnambool

5 December 2017

Michael Kirsch, Chair

°R|A Planning

State PF‘ nells
Government Victoria
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Warrnambool Planning Scheme Amendment C102 | Panel Report | 5 December 2017
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Overview

Amendment summary

The Amendment

Warrnambool Planning Scheme Amendment C102

Brief description

Rezone land from Public Use Zone Schedule 1 to Mixed Use Zone
Schedule 1 and apply the Environmental Audit Overlay

Subject land

678-688 Raglan Parade, Warrnambool

The Proponent

Country Fire Authority

Planning Authority

Warrnambool City Council

Authorisation

Authorised by letter dated 28 April 2017

Exhibition

8 June to 10 July 2017

Submissions

Paul Auchettl, Principal, Warrnambool Primary School

Panel process

The Panel

Michael Kirsch

Directions Hearing

Not required

Panel Hearing

Warrnambool, Friday 1 December 2017

Site inspections

Unaccompanied, Thursday 30 November 2017

Appearances

Warrnambool City Council represented by Andrew Nield and Julie
Glass

Country Fire Authority represented by lan d’Oliveyra (Network
Planning Consultants Pty Ltd)

Warrnambool Primary School represented by Peter Auchettl
{Principal)

Date of this Report

5 December 2017

ORIA Planning

Stats Pa nel_s
Government Victoria
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Executive summary

(i} Summary

Warrnambool Planning Scheme Amendment C102 (the Amendment) applies to the Country
Fire Authority (CFA) fire station site on Raglan Parade, Warrnambool. The site is surplus to
the CFA’s requirements and the Amendment seeks to rezone it to the Mixed Use Zone
Schedule 1 (MUZ1) and apply the Environmental Audit Overlay (EAO).

In accordance with the requirements of the Victorian Government Land Monitor, the site
was offered for purchase to various public agencies, but without success. The CFA is now
considering the private sale of the site, necessitating its rezoning from the current Public Use
Zone Schedule 1 (PUZ1).

The Warrnambool Primary School objected to the Amendment and sought the retention of
the site in public ownership. It submitted that the site should be used to improve the
school’s student drop off and pick up arrangements, and potentially for a multi-use
community facility.

The ownership of the site is not a relevant factor in the Panel’s consideration of the planning
merits of the Amendment, while the sale of the site is principally a matter for the CFA and
the Victorian Government Land Monitor. The Panel also notes that the public agencies that
might have an interest in the site and in some form of public use declined the opportunity to
purchase it.

In terms of the Amendment, the Panel is satisfied that the proposed MUZ1 is appropriate
given the location of the site and that the EAO is warranted because of the past use of the
site.

(ii) Recommendation

Based on the reasons set out in this Report, the Panel recommends that Warrnambool
Planning Scheme Amendment C102 be adopted as exhibited.
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1 Introduction

1.1 The Amendment

(i} Amendment description

The Amendment proposes to rezone 678-688 Raglan Parade, Warrnambool land from PUZ1
to MUZ1 and apply the EAO.

The site is owned by the CFA which was represented by Mr d'Oliveyra (Network Planning
Consultants Pty Ltd) at the Hearing.

(ii) The subject land

The Amendment applies to the site shown in Figure 1.

Figure 1 The subject site

The site is located on the north-western edge of the Warrnambool City Centre, on the corner
of Raglan Parade and King Street. It is within a ‘mixed-use’ area that includes commercial
and residential uses, and abuts the Warrnambool Primary School to the south-east.

The site is a freehold lot with an area of approximately 3,300 sgm. It was formerly used as a
CFA fire station that was constructed circa 1970. The site was vacated in November 2016
when the CFA relocated to a new facility at 61-65 Mortlake Road, Warrnambool. The fire
station buildings have been retained on site.

Page 1of 7
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1.2 Background to the proposal

Mr d’Oliveyra advised that the site is surplus to the CFA’s requirements and has been
identified for possible sale in accordance with the requirements of the Victorian Government
Land Monitor. He also advised that in order to dispose of the land, the ‘public use’ zone
needs to be replaced with a zone suitable for private ownership. This has necessitated the
proposed Amendment.

Mr d’Oliveyra advised that the MUZ was identified as the preferred zone following
discussions with Council officers. He submitted that the MUZ is appropriate given the ‘mixed
use’ character of the general area, and is consistent with the strategic directions in the
Warrnambool Planning Scheme and the Warrnambool City Centre Revitalisation Structure
Plan (2012). The Structure Plan includes the site within a broader ‘mixed use precinct’.

The Amendment also proposes to apply the EAO because of possible site contamination
resulting from the CFA’s use of the site.

Page 2 of 7
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2 Planning context

Council provided a comprehensive response to the Strategic Assessment Guidelines as part
of the Explanatory Report and in its submission at the Hearing.

The Panel has reviewed Council’s response and the policy context of the Amendment, and
has also had regard to the relevant zone and overlay controls.

21 Policy framework

(i) State Planning Policy Framework

Council submitted that the Amendment is supported by the following clauses in the State
Planning Policy Framework:

* Clause 11 Settlement

s Clause 13 Environmental Risks

e Clause 17 Economic Development.

(i) Local Planning Policy Framework

Council submitted that the Amendment supports the following clauses in the Local Planning
Policy Framework:
¢ Clause 21.10 Municipal Profile
Clause 21.02-1 Activity centres
s Clause 21.04-3 Soil degradation
s (Clause 21.08-1 Commercial
e Clause 21.11-1 City Centre.

Council also submitted that the Amendment is consistent with the Warrnambool City Centre
Revitalisation Structure Plan that is included as a reference document in the Municipal
Strategic Statement.

2.2 Planning scheme provisions
The purposes of the proposed MUZ are:

To implement the State Planning Policy Framework and the Local Planning
Policy Framework, including the Municipal Strategic Statement and local
planning policies.

To provide for a range of residential, commercial, industrial and other uses
which complement the mixed-use function of the locality.

To provide for housing at higher densities.

To encourage development that responds to the existing or preferred
neighbourhood character of the areq.

To facilitate the use, development and redevelopment of land in accordance
with the objectives specified in a schedule to this zone.

The purposes of the proposed EAO are:

Page3of 7
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To implement the State Planning Policy Framework and the Local Planning
Policy Framework, including the Municipal Strategic Statement and local
planning policies.

To ensure that potentially contaminated land is suitable for a use which could
be significantly adversely affected by any contamination.

The EAO requires that before a ‘sensitive use’ commences, either:
e A certificate of environmental audit must be issued for the land in
accordance with Part IXD of the Environment Protection Act 1970, or
s An environmental auditor appointed under the Environment Protection Act
1970 must make g statement in accordance with Part IXD of that Act that
the environmental conditions of the land are suitable for the sensitive use.

2.3 Ministerial Directions
Ministerial Directions

Council submitted that the Amendment meets the relevant requirements of:
* the Ministerial Direction on the Form and Content of Planning Schemes under
section 7(5) of the Act
Ministerial Direction 1 (Potentially Contaminated Land)
Ministerial Direction 11 (Strategic Assessment of Amendments).

2.4 Discussion and conclusions

The Panel is satisfied that the Amendment is supported by, and implements, the relevant
sections of the State and Local Planning Policy Frameworks, and is consistent with the
relevant Ministerial Directions. In particular, the use of the MUZ is consistent with the
strategic directions in the Warrnambool Planning Scheme and the Warrnambool City Centre
Revitalisation Structure Plan (2012). The use of the EAQ is appropriate in light of the former
CFA use of site and the possibility that the site may have been contaminated.

The Amendment is well founded and strategically justified, and the Panel is satisfied that it
should proceed.

Page 4 of 7
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3 Discussion of issues

3.1 Issues

The issues are:
s whether the site should be used as a ‘drop off and pick up area’ associated with the
adjoining Warrnambool Primary School
e whether the site should be available for a ‘multi-use’ community facility.

3.2 Submissions

Peter Auchettl (Principal, Warrnambool Primary School) advised that he represented the
Warrnambool Primary School Council which objected to the Amendment. He submitted that
the site should remain in public ownership, potentially for “volunteer fire fighting services”
and also be used to augment the School’s existing student drop off and pick up
arrangements that are focussed on Jamieson Street. He indicated that this would help
address safety issues associated with the current arrangements and noted that private
owners would be unlikely to provide the school with access to the Amendment site.

Mr Auchettl also advised that there had been discussions between various agencies and
organisations, including Deakin University, about using the site for a multi-purpose
community facility.

Mr Auchettl concluded that retaining the site in public ownership would facilitate these
proposals.

Mr d’Oliveyra {on behalf of the CFA) advised that the site had been offered to various
Government agencies, including the Department of Education and Training, in accordance
with the requirements of the Victorian Government Land Monitor. Although the
Department had initially been interested in purchasing the site, it subsequently withdrew
that interest.

In response to Mr Auchettl’s submission, Mr d’Oliveyra submitted that:

e The land is not suitable for use as a student pick-up and drop-off site, given
its remoteness from the school buildings (on the opposite side of the
playing field) and the lack of safe and effective off-street parking facilities
on it. In this regard:

— The front driveway apron is designed to operate only as an exit route for
emergency vehicles onto the adjacent Highway, under -carefully
controlled conditions.

— The rear service yard is a locked-off high security compound that is not
and never has been available for public use.

— If the land were to continue to be used by the CFA (as the submitter
wishes) it would almost inevitably require the rear service yard to remain
under its current management regime - and particularly so if it were to
be re-used as a fire station.

Page Sof 7
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— If the land were to be encumbered so as to give the school a right to use
it for these purposes, this would seriously limit the adaptive use
potential of the land, and thus unreasonably diminish its value.

e The CFA has developed a replacement fire station nearby in Mortlake Road
which, in operational terms, is infinitely superior to the disused fire station
on the subject land. There are no plans to establish a separate (second) fire
fighting service in Warrnambool, and it would not be proper for the Panel
to make any findings in this regard.

Council noted that the site was surplus to the CFA’s requirements and that it had heen
offered to Government agencies, including the Department of Education and Training. The
Department did not make a submission on the Amendment and has not sought to acquire
the property.

In terms of the rezoning, Council noted that the Ministerial Direction on the Form and
Content of Planning Schemes includes:

A planning scheme may only include land in a Public Use Zone, ... if the land is
Crown land, or is owned by, vested in or controlled by a Minister, government
department, public authority or municipal council.

In this context Council submitted that it was appropriate to replace the site’s PUZ1.

Council supported the application of the MUZ1, submitting that it is consistent with the
strategic planning directions for this area in the Warrnambool Planning Scheme and the
Warrnambool City Centre Revitalisation Structure Plan.

In response to Mr Auchettl’s submission, Council noted that “rights of access are a private
issue between neighbours, which cannot be achieved through the amendment process.
Removing the land from the PUZ1 will not prevent the school negotiating private access
arrangements with any future land owner”.

3.3 Discussion and conclusions

The CFA has determined that the site is surplus to its requirements and intends to dispose of
it in accordance with Government policy relating to the disposal of publicly owned land. As
part of this process, Government agencies, including the Department of Education and
Training, were offered the site but declined the opportunity to purchase it.

The CFA is now investigating the private sale of the site, necessitating its rezoning through
Amendment C102.

The School objected to the Amendment in support of its view that the site should be
retained in public ownership and used to augment student drop off and pick up facilities,
possibly as part of a multi-use community facility. While the Panel acknowledges these
matters, they are primarily related to the ownership of the site not the planning merits of
the Amendment. The ownership issue is not something that the Panel can usefully comment
on, other than to note Mr d'Oliveyra’s advice that the CFA is proceeding in accordance with
the requirements of the Victorian Government Land Monitor.

In terms of the Amendment, the Panel is satisfied that the proposed MUZ1 is an appropriate
zone given the location of the site and that the EAO is a warranted because of the past use

Page 6of 7
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of the site. The Panel also notes that the MUZ1 will not preclude the type of uses and
activities discussed by Mr Auchettl.

3.4 Recommendation

The Panel recommends that Warrnambool Planning Scheme Amendment C102 be adopted
as exhibited.

Page 7of 7
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5.7 CITY CENTRE RENEWAL — BUSINESS SUPPORT UPDATE

Cr. Neoh declared an interest and left the meeting at 6.20pm.
PURPOSE

This report provides an evaluation of Business Support initiatives provided as part of the Stage 1
City Centre Renewal works in 2017, and also includes details of the proposed Business Support
package to commence shortly as part of the Stage 2 works in 2018.

EXECUTIVE SUMMARY

= The Warrnambool City Centre Business Support Plan 2017-2018 set out the framework below to support
traders during the period of the City Centre Renewal works.

WHY WHAT HOW
. . _ L Promotions
City Attraction Increase the amount of people visiting and engaging in the Marketilng

Warrnambool City Centre Activation

Communication

Business Support

Business Health Empowering Business Growth Business Appeal
Business Attraction
. . . Active Spaces
Measure Success 'Cl':riglcklng Community Engagement and Economic Health of the Business Diversity

Employment Growth
Investment

= The attached paper shown at Appendix A detalils:
0 the range and effectiveness of initiatives and actions delivered during the Stage 1 works in 2017,
and
o0 the proposed Business Support program as part of the Stage 2 works to commence shortly through
2018.

= The 2018 Business Support program is the result of extensive consultation with Businesses impacted by
the Stage 2 works with many of the agreed initiatives the result of traders input and consensus. The
Liebig Street Leadership Group were also provided the opportunity to provide feedback in to the
Business Support program.

= Key initiatives to note in the 2018 City Centre Business Support program (and detailed in full in the
attached paper) are:
o CBDme promotion (website, marketing support and street activation such as live radio crosses) to
raise the profile of buying local and that behind every Warrnambool business is a family;
A central promotion featuring major prizes at regular intervals through the course of the year;
Promotions at key dates through the year — Easter, May Races, AFL Finals, Fun4Kids and Xmas.
Free parking initiative and promotion
Advertising through radio, digital, social media, point of sale and shopfront
Laneway activations
Mentoring with industry experts
Fascade improvement and All Ability Access Program
0 Market research and measurement to assist evaluation of the effectiveness of the initiatives.
MOVED: CR. HULIN
SECONDED: CR.HERBERT

OO0OO0O0OO0OO0O0

That Council:

1. Note the Business Support activities undertaken as part of the Stage 1 City Centre Renewal
Program in 2017; and

2. Endorse the Business Support initiatives proposed as part of the Stage 2 City Centre Renewal
Program in 2018.

CARRIED - 6:0
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ind every Warrnambool
business IS a Family.

Our plan is to renew our city heart tOfOSteFbusiness ¢
commercial viability, provide access for all, strengiREREaEE
create a friendly, welcoming environment that
functional. The City Centre Renewal Program iS ot
and economic renewal but social renewalioo:
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www.CBDme.com.au
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Immerse Yourself Strategic Plan 2017-2018
What How

Promotions: Encourage increased visitation to the
Warrnambool CBD precinct.

Marketing: Raise the profile of Warrnambool as the premier
Increase the amount of  |shopping destination in South West Victoria.

City Attraction people visiting and engaging
with the Warrnambool CBD |Activation: Supporting community events, installations and
activities to enrich the visitor experience in the precinct.

Communication: Disseminating messages relating initiative and
activity within the Warrnambool CED.

Business Support: Engagement, education, empowerment.

Empowering Business Business Appeal: Encouraging activation initiative & street

Business Health Growth. dpeal

Business Attraction: Assist in the attraction of new business
offerings to the Warrnambool city centre.

Active Spaces: Measuring human interaction with the
Warrnambool CBD.

Business Diversity: Measuring the diverse tenancy mix in the

Tracking Community  l\Warrnambool City Centre.
Measure Success Engagement & Economic
Health of the City. Employment Growth: Meas uring business health & Economic

strength in the precinet.

Investment: A measure of confidence in the future strength and
sustainability of the city.

www.CBDme.com.au
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1.1.1 $1 Million Promotion.

The central promaotion in 2017, incentivised shoppers to support the
stores located in the construction zone(s) of the renewal project.By
registering purchases over $30 in participating stores, shoppers went
into the draw for a chance to win $1Million. The winning entrant was
selected at random for the opportunity to play a game witha 1 in 250
chance to win the $1Million. The remaining chances included various
prizes from promotion partners including a $400,000 house and land

package from Ludeman Real Estate, $100,000 car package from local
car dealers (Clinton Baulch Motor Group, Callaghan Motors, Norton
Maotor Group and Warrnamboo! Toyota), $25,000 travel voucher

from National Travel, $15,000 shopping spree from Provincial, and

the minimum prize on offer being valued at $10,000. This promotion
attracted 16,050 entries with an average of 80 entries per day which
increased to 800 entries on the last day of the competition.

£5% of shoppers who entered the competition said that the promotion
did influence their decision to shop in the CBD and the largest
demographic of entries came from females in the 45-54 age group.

It was hoped the promotion would draw people from across South
West Victoria and South Australia and 27% of entries had a postcode
cther than 3280. Zoe Pennings was the lucky shopper who won the
chance to win $1Million. The final draw took place at the Block Party
on November Sth whers Zoe won $10,000.

The statistics gathered from the entry process showed entrants had an
average spend of $145.40 netting nearly $2.2 million in transactions in
the CBD.

www. CBDme.com.au
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IMMERSE YOURSELF

WARRMAMBODOL CITY CENTRE

16,050 ENTRIES FOR THE COMPETITION

$2,333,836.40 | $25,326

Total Spend: Biggest Purchase: | Average spend

Warrnambool: one day:

HAS THIS PROMOTION INFLUENCED YOUR DECISION TO SHOP IN THE WARRNAMBOOL CBD?

5% yos

MONTHLY ENTRIES B AGE BREAKDOWN

,;

4 8 .'5:" "Q : f
GENDER LENGTH OF VISIT TO THE CITY CENTRE
[l FEMALE ENTRANTS

&3
. SRR an 15 min to 1 Hour

. SHIPPED

RN

-@

& &

-

- 3
v L & '
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1.1.2 Red Carpet Trader Promotion.

The Red Carpet Trader Promotion was designed to remind shoppers
slores are open throughout the redevelopment and lo encourage
shoppers lo visil the precinel.  The carpel was on display in
participating store entrances in Liebig and Koroit Streat. The Red
Carpel Trader Promotion, provided all participating traders avisible
reminder to the public that they're still open and promoted on various
mediums throughoul the region. 25 traders were fealured in the
promotion throughoul the campaign.

1.1.3 Free Parking promotion.

A three year parking strategy was adopted by coundll to encourage
visitors to the CBD during the works, this included:

Provision of 144 free car parks in Parkers Car Park from Novermber 1,
2016, 1o the 31 December 31, 2017.

Provision of 249 free car parks in Orone Square Car Park from
MNoverrber 1, 2017 to the Decermber 31, 2018, -

Provision of 10 free 15-minute car parks in Goles Younger Gar Parle
This free parking strategy represents an investiment by Warmanmbool
ratepayers of $490,000 over three years. Free parking was also
provided over the 2015-2016 holiday season within most city centre
ofl-streel carparks al a cosl of of $88,000.

1.1.3 Immerse Yourselfl in Easter,

The Faster promction included a competition to win an Easter Hamper
valued at over $560 from Darriwell Fanm and a children’s colour in
compelilion. Measured through barrel entries the competition and
activity were promoted through radio and via social media.  The colour
in competition had 130 entries and these were displayed in the front
of the City Centre store encouraging secondary visits from children
wanting 1o show off their arl work 1o their grandparents and other
lamily members.

Campaign results:

Entries \ Transactions: 2242

Local entries: 66%

1.1.4 Immerse Yourself in the May Races.
A-double pass to the Fllies and Colts Marques for Warrnambool Cup
Day during the May races sponsored by the Wannamboaol Racing

Club and measured through entries in a barrel draw, the incentive for
shoppers to enter the Immerse Yourself in the May Races competition
and advertised through a targeted radio campaign that received strong
support and entries from outside the local poslcode pariculary in the
Health and Beauty sector.

Campaign results:

Targeted 30 Second Radio Advertisments through campaign:
208

Entried \ Transactions: 1742

Local Entries: 74%

1.1.5 Immerse Yourself in Footy Finals.

Wilh slrong representalion and support across local lootball and
MNeathall competitions this promeotion proved to be exdremely popular. .
The incentive to suppor traders in the CBD was a Grand Final Event
Package that included two tickets to the AFL Grand Final, the Grown
Grand Final Breaklas! and lwo nights accommaodaltion al the Crown
Plaza Melbourne. This package was drawn al a football themed family
clay which drew a crowd of 1500 people enjoying giant AFL tharmed
inflatables, football giveaways, face painting, handball targets and a
live broadcast from the 3B - Dropkicks footy panel.

Campaign result:

Targeted 30 Second Radio Advertisements through campaign:
408

Entries \ Transactions: 15,000

1.1.5 Immerse Yourself in Spring Racing.

There are a number of significant race meetings throughout the spring
camival in the surrounding region that locals attend as well as the city
racing meets. The purpose of this promotion was to encourage social
media activity tied in with spring-summer fashion and the lead up o
lhe Block Party on Novermber 5th 2017, For this promolion shoppers
were enticed to upload a selfie shopping in Liebig St which entered
them into a draw for a marquee package at either Warrnambool Oaks
Day or the Por Fairy Cup.  The promotion ran with a 'Fascinate Lls
with your Shopping Sellie’ lag line. .

Campaign result:

Targeted 30 Second Radio Advertisments through campaign:
104

Social Media Views: 3400

www.CBDme.com.au
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1.2.1 Advertising

Radio advertising through ACE Radio as a major part of the
advertising aclivity. A cormbinalion of 30 second commercials and
daily live reads were broadcast in relalion to the individual promotional
activity. The $1Million promotion and Red Carpet trader promotions
featured dally for the duration of the campaigns with adjunct
broadcasts for the smaller targeted Immerse Yourself promotions for
Easter, May Races, Fooly Finals spring Carnival and streel launch
evenl. A live broadcasl look place al the AFL promotion on the Civic
Green and several live crosses at the street launch,

Regional TV advertising was implemented lo expand the reach of
the campaign across weslem Vicloda and Eastern South Australia
to an estimated 24,000 viewers per screening. Starting in April, a

30 second and 15 second television commercial aired 968 times on
the Prime7 network across Western Victoria and Win network Mt
Garrbier.  The TV campaign linished after the lasl Friday night AL
linals match with viewing estimated to be in excess ol 45,000 people
per screening. The reach into South Australia netted 162 entries into
the chance to win &1 Million.

Digital advertising campaign was implermented lo maxmise the
Reach & Frequency of the TV Commercial and radio advertising

by extending the campaign using the highly targeted channds of
YouTube, Facebook and Instagram. By using geographic targeting

on the digital campaigns 1o reach the audience, and setting the area

al Warrmarmbool +100km radius, the campaign was eslimated Lo gel
150 ad views on YouTube and the Google Video Network every day on
average.

Social media slralegy was implemeanted through a dedicated face
book page which has 3,975 people following it and 14,000 people
who have visited. This page has been utilised to create a sodial media
presence for all promotions induding individual store messaging, event

-

information, renewal related news stores, information regarding the
works, celebrating milestones, and new slore openings . 8 videos
were posted, Highest viewed were ‘Win $100,000 for a new set of
wheels' (6.3K views), 'Fascinate us with your shopping seffie’ (3.4K
views) and "We are live as Zoe takes her chance at the million’ (1.9K
view) The lolal views for the page were 15,0567, There wers 134
posts on the page from January 31sl until 20th Decermber 2017, Most
popular post was "Walk the Red carpet at Unisex Cuts’ with 1.2K post
clicks.

Point of Sale advertisements have been in place al &l parlicipating
stores and business cards were made available Lo guide shoppers

to the entry page for the $1Million promotion.  Labelled promotional
buckets have also been used for other promotional activity.

Shop front windows of parlicipaling stores in Liebig and Koroil streets
have displayed promotional poslers.

Newspaper advertising was not engaged in 2017 however The
Standard ran 17 news slores on the CBD works.

1.2.2 Marketing Research

Promotional data from the chance to win $1 million Promotion was
managed through Survey Monkey which required participants to
answer a series of questions to enter the competition, this provided
valuable dermographic data. This data gave insighls into the age and
sax of people shopping In the main street along with data on the
length of time they stayed, where they were from, the average spend
and peak times in competition entry, Higher level data assessment

ol the smaller prometions was collecled to support the dala galhered
lhrough the major promotion.

Pedestrian intercept surveys commenced in 2017 to obtain data
for a research study as well as gaining inforrmation on peak times

and trends in the CBD thal is spedific to a localion. The infonmation
was collected in Jahuary and Junhe and captured data on shopping
behaviour, visitor demographic and community engagement showing
the South Liebig to be the most popular static site where people will sit
orlinger. Interestingly the data shows the CBD lo be slightly busier in
June than January. The busiest crossing point is al the Koroit Streel
ights and the busies! pedesltrian time in the CBD is 12.30pm. Once
lhe 2018 dala is caplured more comparative data will be available.

www.CBDme.com.au
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1.3.1 Events

The cormplelion of the slage one works of Liebig Streel has opened
a nurmber of aclivily nodes from which a range of events can be held.
The Block Party held on November 5th incorporating the final draw
of the chance to win $1 million was the first cormmunity event 1o be
held in the space. This successiul event saw a number of activations
ol various sizes and commplexilies laking place simullansously in the
northern two blocks of the streel.  The event was well allended and
supported by traders.

A sirmilar opening will be scheduled to mark the opening of the stage 2
cily centre renewal streel scape in 2018.

Four Christmas trading activation events were also held on the four
Saturdays in Decamber. These events saw Santa and Mrs Claus
visiting Liebig Strest along with Acrobatic Jugagling Elves, roller skating
Chrislmas baubles, Iree face painting, carolling and busking taking
place in the southem two blocks of Liebig Street.

1.3.2 Street Performance Art & Vending

A review of cument busking and streel vending applicalions and
penits is cumently laking place by the Warmambool Gity Council’s Local
Laws department. A significant factor for consideration as part of this
review was the new activation nodes that are situated in the stage one
works area. An Expression of Interest from potential performers has been
cormpleted and a regular schedule of entedainment is lo be eslablished.

1.3.3 Community Led Place making

In 201 7 the city centre leadership wanted to empower the community
input for street activation. A community driven event named 'Beers
and Ideas’ was launched as a micro grants program offering matched
funding supporl to the entrepreneurial and creative cormmunity of
Warmambool, Beers and ldeas events were run in October and
Decamber 201 7 with the format proving to be popular with high
attendance numbers. Four ideas were pitched at each session with
two winning ideas scheduled for implementation in eary 2018.

A late night shopping event was initiated by a group of traders in
Decermber wilh Coundil’s supporl.  The evening saw shops across the
CBD open late incentivising trade by running sales promotions with a
number of activations taking place including carolling, gift wrapping
and busking.

1.3.4 Community Workshops

Andrew Hammonds is a reknown placemaker who established
Placefocus which is responsible for Australia’s most diverse range of
Iraining, resources and lools on Placamaking and urban design. A lwo
day placermaking course was conducted by Andrew Hammonds in
October where the focus was to support a people centred approach
to the planning, design and management of public spaces induding
streets, squares, footpaths, parks and parts of buildings. The
workshop was allended by a strong mix of communily, lraders and
coundil olficers and councillors and lied in with [he launch of the
comimunity led place making event 'Beers and Ideas’.

www.CBDme.com.au
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2.1.1 Dedicated Business Support Officer.

In 2017 a dedicated CBD Placemaking Officer was appointed to
support businesses and field enguires throughout the construction
phase of lhe cily cenlre renewal project. This officer has also worked
closely with the trader representative leadership group and traders
themselves assuming responsibility for the 201 7-2018 marketing and
promotional activity;

2.1.2 Centrally Located CBD Office.

Feedback from initial consultation on the Gity Centre renewal identified
a desire from CBD Based businesses to receive support froma
centrally located project office. This Feedback was acknowledged
and the Gity Gentre renewal office was opened al 142 Liebig Street,
Novermber 2016, in he stage 1 conslruction area. |l rermained open
al this location during the completion of stage 1 works and dosed in

MNovermber 2017, The office received over 500 visitors in this time with
staff assisting in a rangea of enquiries.

2.1.3 Personalised Marketing Support

The Red Carpet Promotion provided the ability to personalise
marketing messages through live radio reads and the Immerse yourself
Warrmambool Facebook page on selected days. This opportunity
empowered businesses lo enfice customers Lo their store through
individual promeotion.

2.1.4 Mentoring with industry Experts.

Retal experl, Martin Ginnane provided three opportunilies for
businesses 1o receive 1:1 industry spedilic rmentoring during 2017,
These opportunities were provided by collaboration with commerce
Warrmambool and SW Tafe,

The Greal South Coast Small Business Festival ran from the 17th July
o the 14th Augusl 2017, The lestival aims lo inspire and molivate
regional businesses, while celebraling the strength and wvitalily of the
small business sector in the region. The 201 7 festival saw 22 events
run with 802 delegates taking up the opportunity to build business
knowledqge, skills and opportunities through a range of events and
opporfunilies.

{ )
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ANy ey e Fievr sassions with 18,881 unique visitors, The total number of page
VA LT R M P views for the sile was 86,334 with the mos!t popular pages being the
$1 million competition and the home page. The websile averaged

Z‘\dl‘: M"‘?d'a f:e{ease\s. i ks _— ——— around 100 visits a day and the website received the most hits on
! all major milestones,durning the stage one works, pross releases the 1st October with 374 hits which was when the Smillion promotion
were provided relevant media outlets with up to dale information on finlshed.

the progress of the works and new major developments.
1.4.4 Social Media Messages.

4.2 Ci { 2 ates. Y .
:J‘. ' Olty anile nf??f‘”di Upﬁ::t_f ted | filvio ditiaiens dnd The CBD Warrnambool Facebook page regularly post promotional
. anne F:zn iprn|eci llFJf rll euhs t\.'{—w;—zrr ‘|s1n ul e;p Ar: AT |:Ku‘\-f [{; d‘ ‘m: (i“[ d' i messaging for relaling to CBD promotional activity, project updales,
I;;::JI:UHJ;;?LI ; ?:‘:':‘; . J]:a&;ili:fj;rlri‘x;ri?)%&inl \.:i(;'wg\.f :u W;E‘;‘b[:p Hae press release details and related interesting messages, This page
plia el G B HVIGLONE " has had 179 posts since the start of the year and its highest reach

& . g was 4664 people. The page receives likes from 61 different Nations

gk Dedjcated .C 80 w"m’tf'— " other than Australia with the moslt regular likes coming frorm Greal
A dedicaledwebsite was eslablished to display up to dale news and Britain, Denmark, New Zealand, Talwan and the USA. Nationally the
information on the project, support information for traders, shopping cities apart from Warmambool where our highest likes come from are
promotions and details relevant for the the broader cormimunity, The Melboumne, Mount Gambier, Geslong, Brisbane and Ballaral, Females

website also provided information on Frequently Asked Questions and

5 3 1 - ages 45-54 are the mosl engaged with the page.
general information on the works projects. The website had 29,851 <
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ILISINE

2.2.1 Support Business Led Initiative and Activation.
Council provided financial support to business led initiatives to activate the precinct in 2017 including Beers and Ideas and the Christmas late
night shopping event,

2.2.2 Fagade Improvement and All Ability Access Funding

Liebig Streel business owners and landlords were encouraged o explore options available through the Shoptront Fagade Improvernent and
Access Fund. In 2017 sixteen applications for facade improvements were received and 23 non DDA compliant doorways were made compliant.
The improvernents made to these properties have increased the street appeal and general ambience of the street.  Additionally, the new street
furniture which had been installed as part of stage one of the works including fived planter beds, shared picnic tables and public artwork is also

increasing streel appeal.

The completion of stage 1 works has provided the foundation 1o
encourage major retailers and unigue bespoke businesses to take
up long tenn tenancy in the rejuvenated precinct. Short term vacant
propertly aclivation inilialives are also being investigated for 2018,

During stage one of the works Coundil offered to the businesses’
property owners for provisional upgrades of communications services.
This was the first time upgrades to the Telstra pipe network were able
lo be accommodales and 23 dlients took up this offer. There were
also opportunities to upgrade other services, gas, aectricity, drainage.
Centrepoint and Mahers had their drainage repaired.

A number of new businesses moved into Liebig Street in 2017
including Horme and Happiness, Phinc, Aussie Disposals, Gazman,
Unisex cuts new store, Hoppy's Gafé, Family's Fish and Chips and
Two Kings Burgers. Up to four businesses either ceased trading or
relocated from Liebig Street durng 2017,

2.3.1 Vacant Property Activation.

Activation opportunities were investigated for long termn vacant
properties in the Warmamboaol CBD. Engagement has begun with
property managers in refation to opportunities for short term themed
aclivation around key holiday, promotion and evenl dales.

www.CBDme.com.au
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Three methods were utiised to measure the activeness and human
interaction with the Warmambool city centre. Pedestrian flow
measures the volume of people traversing the Gily, Slalionary aclivily
mieasures the "Slickyness’ and use of public spaces. These measures
are supported through data collected from pedestrian intercept
surveys.

3.1.1 Visitation

Pedestrian Counts were undertaken to provide information on where
people walk and stay either as part of their daily activities, Key central
crossing points were identified across the CBD and were measured
periodically providing an indication of visitation trends in the area.
Preliminary counts conducted in January and June 2017 recorded a
lotal of 2327 crossings al These key localions in the GBD. The count
identifies the middle of the day as the busies! lime in the CBD and
avening as theleast busy, Interestingly the counts conducted inJune
showed the CBED to have higher crossing counts than in January

with 1128 crossings recorded in January compared to 1199 in June.
58% of the recorded pedestrian crossings were conducled al signal
operaled localion idenlilying a preference for these locations.

Stationary Activity Counts were conducted to provide information
on how many people sil, stand or carry oul other slalionary aclivilies in
lhe city and where they do it. These aclivities acl as a good indicator
of the quality of the community space. A high number of people
choosing to spend time in the dity indicates a lively city with a high
leved of cormmunity attraction. Prefiminary counts conducted in January
and June 2017 recorded 692 slalionary activities taking place al these
key locations in the CBD, The count identifies midday as the lime
people are most indined to conduct stationary activity and 6.00pm

as the least likely. Understandably the counts also showed a higher
nuirber of people undertaking stationary activity in January rather than
June.

Car Parking Meter Data was utilised to determine the number of car
visits to the shopping precinct and the duration of the stay. Historical
data is only available in The forrm of lees collected, the new melres
which were inslalled in Noverrber 2017 olfer more delailed infonmation
and analysis of car parking trends and behaviours in the region will
provide greater reporting capability on visitors the Warrnambool CBD.

Wiy Counts

e Cournts

Number of Peaple
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Crossing
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Shop at participating stores in Liebig St
l for a chance to win a

; // While you're shopping, collect a colouring-in
sheet (for big and little kids)

Take your finished
Project Office, 142
Easter treat ang ha

masterpiece to the City Renewal
Liebig Street, to collect an

Ve your work put on display.

The hamper winner will be drawn on Easter Saturday at 3 pm and
announcec

don www.facehunk.cnmiwarrnamboolCBD
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30PM.

LIVE DJ - DANCING ON THE STREETS WITH THE CHEESEBROTHERS
TOUCH-A-TRUCK * URBAN PLAY SPACE * FACE PAINTING |
ART FACTORY * TRADIE TOWN * OUTDOOR FOOD COURT |
THE $1 MILLION DRAW PLUS OTHER PRIZES ON THE DAY
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Invesligating opportunities for Warmarmbool City Council Econormic
development team, Commerce Warrnamibool and Property Managers
to work collaboratively in attracting diverse retail and senice business
tenants lo the Warrnarmbool CBD was identified as Business Health
initiative.

3.3 Emy

= 1 - . s Iy
UITING DUSINE

otresy vt i the e
strength In the pre

Periodic measurament of worker numbers and employment mix in the
Warmambool CBD provide an indicalion of general economic health
and business prosperity. 2016 Census data presented growth in retall
trade employiment from 2011 fo 2017,

The 2017 Business Trends Surveys also resulted in increased

business conlidence wilth respondents Irom the CBD indicaling strong 00
confidence in future trade and expanding their staff levels in the near an
future.
80
nent 0]
P 60 W High to very high
| i B Medium
sustainability « o0 W Very low to low
Ul iallnai ity 40 B Uncertain
Planning and building permits submissions reflect the level of a0
commercial confidence in the future strength and sustainability of
an area. These are also indicators of future employment benefits & 20
irmpacts in the building and construction sector. The following totals 10
relate Lo penmil submissions made during 2017 within the Cily Cenlre
construction area. 0
Cost of works for approved building permits $3,856,027.12 Elsewhere Warrnambool CBD

Cost of works for approved planning permits $2,775,443.00

<
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lo support local business and as parl of the Cily Centre Henewal
project an extenslve promotions campaign is underway, The
campaigns strategic objective has been to attract shoppers from
across Western Victoria to choose the Warrnambool CBD as a
shopping deslination. Liebig Street businesses directly impacted by
slage one of the streel renewal construction aclivily have been the
focus of the 2017 campaign and this will shift to the businesses in
stage two of the construction activity for 2018, It is anticipated that
surrounding business and the greater community will also benefit from
increased visilation to Warmarmbool.

1.1.1 CBDme Promotion.

The CBDme promotion has been designed around the feedback
received from the traders wanting to remind shoppers to buy local
and thal behind every small business there is a lamily thal are parl of
our community.  The CBDme promotion will be avallable to all CBD
traders who would like to participate and will feature images of the
people behind the business and a bref story about them.  Live radio

crosses will also reinforce the message and provide all participating
traders with a platform to tell their story, build a conneclion with their
consumers and be a visible reminder Lo the public thal they're open,
trading and wanting to engage and be promoted on various mediums
throughout the region.

When: February through October 2018.

1.1.2 Find the Five.

Find the Five will be the central promotion in 2018, and is based on a
gaming concept,  The competition will encourage shoppers to collect
a number of tokens by making purchases over $10 in participating
stores, Tokens will be distribuled via a break open cards which will
also fealure a lun Warrnambool facl, an instanl win prize or a loken
syimbol. Once all token syimbols are collected the shopper will be
gligible to go into the draw for a major prize. There will be four 8 week
rounds with different tokens to be collected in each and a major prize
given away every round. This promolion is inlended Lo allract visilalion
and encourage transaction from a broad region with cards available
fromn retaill, hospitality and sendce outlets,

When: February through October 2018.

1.1.3 Free Parking promotion.

To support businesses immediately impacted by construction works in
2017-18 coundil adopted a number of parking initiatives to encourage
visitation to the Warmarmbool CBD throughout the works periad.
Provision of 179 Iree car parks in Ozone Square Car Park from
Novermber 1, 2017 lo the Decermber 31, 2018, this is in addition to the
113 paid parks which are available for 4 hours,

Provision of 10 free 15-minute car parks in Coles Younger Car Park.
Parkers carpark which was free during Stage 1 of the works has now
relurned lo paid 2 hour or all-day parking.

This free parking strategy represents an investiment by Wammambool
ratepayers of $490,000 over three years.

All camparks in the Warrnamboocl CBD are free on weekends after 12
midday Salurday.

www.CBDme.com.au
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1.1.4 Easter Promotion.

Fasteris a peak lrade perod in the Warmarmbool Cily cenltre,
Victorian School holidays and public holidays bring increased visilation
from abroad and the Easter Sprint car trail is a major event on the
speedway calendar also contributing to the visitor econonmy. After the
success of the 2017 Easter promotion a similar format will be used
again in 2018. The Faster promolion will include a compelition 1o
win an Easter Hamper of a significant value and a children’s colour in
cormpetition.  The competition and activity will be prometed through
radio and via Sodal Media,

When: 25 Feb - 24 March 2018.

1.1.5 May Races Promotion.

The Warrnambool Racing Club's, May Racing Carrival is supported
heavily by locals and brings thousands of visitors to the city for the 3
day evenl and providing an econormic irmpact of mare than 10 million
dollars to the local economy. This is undoubtedly a margues event

on the Warmambool calendar contributing significantly to the visitor
economy outside of the peak summer period, Shoppers again will be
encouraged 1o enter in stores for their chance to win a double pass to
a Marquee package for Warrnambool Cup Day which will be donated
by the Warrmnarrbool Racing Club, When: 08 - 29 April 2018.

1.1.6 FundKids Promotion.
This will be a new promotion for 2018 and is designed around building

on the anticipation of the Fun4kids festival. The Fundkids promotion
will involve a treasure hunt through the CBD with cormpleted enltries
going in the draw to win a family friendly package which will include a
family pass to Fun4Kids, a family pass to Aquazone and a family pass
to a show at the Lighthouse Theatre. Entry forms will be available in
the form of placemats at cafes and restaurants in the GBD, kids will
lhen follow the dues on the forms to find themed objects al various
locations in the CBD. Once the treasure hunt is completed the forms
would be dropped at a desianated location for entry into the major
prize.

When: 03 - 30 Jun 2018

1.1.7 Footy Finals promotion.

The footy finals promotion was one of our most popular promotions in
2017 receiving 15,000 enfries in the three weeks it was run. In 2018
the prormotion will un again as AFL, at all levels, is heavily supported
across Weslem Vicloria. This promotion will again encompassed a
celebration of all levels of AFL football with local associations and the
AFL govemning body participating in a football themed family day on
the Civic Green. Through collaboration with AFL broadcast pariners,
shoppers will be encouraged 1o enter in store for a chanca Lo win a
2018 AFL Grand Final Package. The promotion will also lealure a
farnity friendly Football and Netball event on the Civic Green,

When: 26th August- 17th September 2018
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The new CBDme promotion was created after a number of trader
consullation sessions with the traders wanting lo encourage people o
buy local through the teling of their stories. An integrated marketing
campaign has been designed around the CBDime branding which
will increase awareness locally and across the region of the traders
in the Warmambool CBD. The campaign will encompass a broad
range of media lo a gain meaximum reach within the modest budgel
available. The impact of the campaign is measured through tracking
of transactional data obtained through 3rd party provider, A CBDme,
comau website will be established.

1.2.1 Advertising

Radio advertising

Digital advertising

Social media.

Point of Sale

Shop front

Mewspaper advertising

1.2.2 Marketing Research
Gain understanding of visitors to the Warrnambool CBD and how they
inleract with the businesses and precinct.

g -

Promotional data will be collected through two avenues in 2018.

Cormpetition entry into the various promotions will provide some

higher level information on the demographics of people entering.

The distribution of the break open token cards in the Find the Five

competition will also provide information on the number of shoppers

wisiting various outlets throughout the four different promotional

periods,  Entry inlo the magor prize draws will also caplure dala,

Consumer spend tracking will be measured in 2018 by looking at

EFTPOS and Credit Card transactions across the city of Warmambool

breaking down the data at a 8A2 level to compare the two main

shopping districts. With more than 50% of all transactions now

conducted in this way, the sample size will be a much dearer overview

ol the cily spending patlerns including capluring and measuring:

*  Resident and visitor spending at the SAZ level in Warmambool

*  Escape spending to analyse the spend leaving Warmambool at
an LGA level

= Evenl impaclts by 8A2 and LGA level

*  Seasonal and long-term spending trends in Warrnambool al SA2
and LGA level

«  olume of spending by industry by SA2 and LGA leve

*  lmpact of spending on employment by SA2 and LGA level

*  Impact of spending on lloorspace demand al an LGA level

Pedestrian intercept surveys will again be conducted toin 2018,
In obtaining the data for a second year it is hoped that valuable
inforrmation on the effed of the works will be captured. Intercepl
surveys will conlinue 10 be conducted bi-annually in peak sumimer
trade and slower winter trade periods to establish consumer trends
across the city centre.

www.CBDme.com.au
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Activation involves identifying local assets unique to a place, the skills
and passion ol the local cormmunily, individuals or businesses, physical
struclures and places and capilalising on Ihose lo creale dislinclive
places, Placermaking is key to creating, safe, vibrant, public spaces
which strengthen the connection between the cormmunity and the
places they share by adding to the amenity, activity and appearance of
aplace. Place making encompasses public arl, streel activalion and
creative activities to build better communities and attract people to
underutilised areas.

1.3.1 Events

Ihe renewal ol Liebig Street is providing an ideal stage to condud
community events. On completion of the Stage One works a number
of events have already been held in the area induding the Block Party,
Christmas street activations and a trader lead late night shopping
Christmas evenl. A range of evenls lo compliment existing cily
aclivily will be investigaled, supporled and scheduled into a 2018
calendar of events for the Wanrnambool CBD. Events cumently being
proposed for 2018 in the CBD include Kids construction tours, the
Football Grand Final event on the Civic Green, monthly Shop Sunday
events, and ol course an end of year celebration which will combine
the end of the works and the launch of Christmias,  In conjunction with
the events in Liebig Street a range of events will be activated to runin
the adjacent laneways,

1.3.2 Laneway Activations

The trader consultation sessions revealed a strong desire to activate
the cities laneways espedially those that connect Liebig Street to the
off streat carparks. A focus for stage two of the works will revolve

around the laneway known as Little Liebig. This laneway runs parallel
o Liebig St from Timor Street Lo the Ozone carpark. The aimis lo
make he laneway an aclive, interesting and sale space lor pedeslrians
moving from the carparks to Liebig St. The successful application to
the State Govermiments Graffiti prevention grant has seen three new
murals being installed into the laneway in 2017, Further work will be
camed oul in the Laneway in 2018 and Iraders will be encouraged o
open back entrances 10 their premises lo promote further use of this
Laneway,

Further | aneway activations being planned for 2018 include a Sumimer
Lane, and ouldoor cinerma, a Laneway disco and Laneway suilcase
sales.

1.3.3 Street Performance Art & Vending

The inproved amenities in Liebig Streal, espedally the Aclivily nodes
will be activated year round with buskers and street performers.
After the current review of Streat Trading Policies is completed it is
envisaged that local comrmunily groups, schools and businesses will
regularly aclivate these nodes.

1.3.4 Community Led Placemaking

Warrnambool's creative community have been instrurmental in
revilalising and aclivaling some of the cily’s once disused spaces and
laneways into unique and altraclive places. Beers and Ideas is an
independently ran Placemaking activity tha will continue to run in 2018
with Council support. This incentive will continue to allow successful
applicants to deliver quality programs, projects and events significant
lo Warmnambool, enabling sodial and economic retums o the cily
lhrough streel aclivation during the renewal period.  GCouncil will
continue to provide financial assistance and Officer time 1o this event.
Many of the Liebig Street traders have expressed an interest in
establishing their own bocy to initiate placemaking activities. Gouncil
will endeavour to provide supporl, guideance and lurther assislance as
needed to these events.

www.CBDme.com.au
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Consistent public relations messaging pertaining to the City Centre Renewal projects marketing and promotions program has been delivered
through a number of mediums including both print and broadcas! news, regular project updale o distribution lists, websiles and a dedicated
Facebook page.

1.4.1 Media Releases.
Project and CBD media releases continue to be provided to print and radio news sources for PR Purposes. This communication method raises
public awareness and drives local interest in the Warmambool CBD,

1.4.2 City Centre Renewal Updates.

Weekly project updates containing detall of project progress, future works and city centre activity will continue to be distributed to email and
mobile phone contact lists containing both traders and interested members of the public. The weeldy updates are also available on the chd.
warmarmb ool vic.gov.au website,

1.4.3 Dedicated CBD Website
The CBD.Warrnambool website displays up to date information on the project, support information for traders and detail relevant to shoppers
and the broader cormmunity.

1.4.4 Social Media Messages.
The CBD Warrnambool Facebook page will continue to regularly post prometional messaging for relating to CBD promotional activity, project
updates, press release details and related interasting messages.

www.CBDme.com.au
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Warrnambool CBD Businesses will be supported throughout the City
Centre Renewal Project through a dedicated support

2.1.1 Engagement surveys.

ted annually to collect essential business and logal industry
data, including detall of trading practices, business operations

and employment across all sectors. This Information assists in the
cevelopment of business support offerings and practices.

e

2.1.2 De
A dedica

dicated Business Support Officer.
ed CBD Placemaking Officer will again be available as a

first point of contact to support businesses throughout stage two of

the project. This officer will continue to wark with the CBD renewal
leadership group and will 2lso coordinate activations and events in
Liebig Street and many of its laneways.

2.1.3 Tracking Consumer spend

This will be measured in 2018 by looking at EFTPOS and Credit Card
transactions across the city of Warrnambool breaking down the data
at a SAZ | lo compare the two main shopping districts. With more
than 50% of all transactions now conducted In this way, the sample
size will be a much clearer overview of the city spending patterns
including capturing and measur
*  Resident and visitor spending at the SA2 lavel in Warmambool

ending fo analyse the spend leaving Warrnambeol at an

*  Evenlimpacts by SAZ and LGA level

*  Seasonal and long-term spending frends in Warmambool at SA2
and LGA level

*  \blume of spending by industry by SAZ and LGA level

*  Impact of spending on employment by SA2 and LGA level

* Impact of spending on floorspace demand at an LGA level

2.1.4 Centrally Located CBD Office.

A City Cantre renewal office was opened at 142 Liebig Strest in
Movernber 2018, in the stage 1 construction area. This office remained
cpen at this location during the completion of : 1 works in 2017,
For the stage 2 works the office has refocated to the Civic Cenire due
to its proximity of the works.

2.1.5 Personalised Marketing Support.

I'ne CBDme promaetion will provide personalised marketing messages
through Ragio Live reads and the Warrnamboaol Facebook page on
selected days.  This promotion will empower businesses to shoo
locally and entice customers 1o their store through building up therr
parsonal pro through their own stories

5 Mentoring with industry Experts.

> opporiunity for businesses 1o receive 1.1 industry specific

oring with retail expert Martin Ginnane was provi throughout
2017, These opportunities will be ongeoing In 2018 with Martin
continuing mentoring the businesses who have previously engaged
with him as well as offering opportunities for new business fo receive
this mentoring.

The Great South Coast Small Business Festival will run again in winter
2017, This festival will once again run a series of events focussed on
strengthening the small business sector by offering a range of exciting
events and opportunities to network ang establish connections with
cther business operators.

“Traders needed to think carefully about.who their customers really aré,
what they are buying, how long they are staying with them, and build their
businesses to the wants ofthose customers,” Martin.Ginnane.

www.CBDme.com.au
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Businesses will be encouraged and supported to work colleboratively with community groups, surrounding businesses and the Warrnambool
City Council tc create a vibrant and attractive shopping precinct through activity, accessibility and shop front appeal.

2.2.1 Support Business Led Initiative and Activation.
Cauncil will continue to support business led Initiatives to activate the precinet in 2018, Thase campaigns empower the local creative

community to activate the streets and lanev \h_",fS 30(0’55 Ii"le CBU to provide opportunity for businesses and entrepreneurs, activation

mtivatior. grant Tdﬂd ing 'vmgt‘ the Beers c"mrj Iﬂeaa 'Jrogfezr

2.2.2 Fagade Improvement and All Ability Access Funding

Tne Shepfront Fagade Improvement and Access Fund will continue in 2017, The funding provides an cpportunity for businesses to improve
the presentation of properties and to provide all abllities access to private buildings In the City Centre to compiement Council’s upgrade of the
public str: i tructure. Through the fund property ownars and business operators can apply for two types of grant:

1) 81:81 p to 83,000 for shopfront improvernents; and

2) $1:81 matching grants up to $3,000 for internal all abilities access improvements within private buildings that cannot be corrected by
Council's City F*:—.ﬁequ footpath works.

-

] "l'l‘

—_

N “Liebig Street retailers should think of themselves not just as selling - L
socks or shoes but as selling Warrnambool, if you make the main street
of Warrnambool suceessful, you will’be successful” Martin Ginnane

g agents & Commerce Warrnamboaol to assist in the attr
'*f new thmeb\: cfferanqﬁ f fidence in r-—lsl investment in Warrnam is s-.!0.1g with Cotton an Clothing and
Provincial Home Living undergoing 1“?1\1 meﬂ(”s and r*mr’mﬂmg to Liebig Street. I 2018 It is anticipated more investment in the CBD will
lake place with & number of opportunities available,

1 Vacant Property Activation.
En ’JO‘B Council will begin working with Leadership Graat Scuth Ceast to bring the Shop In A Box project to Warrmamioocl. Linked with Renew
Australia whom are behind the Renew New: imitative this project has previously een run in a number of regional ¢ under the Renew
a model Th: project 5 to provide a framework 1o reactivale CBD's through temporary uses of emply shops by crealives and
epreneurs by offering short-term contracts between landowners and tenants. Currently there arg 20 vacant shops In Lisbig St.
A long term strategy is also tabled for discussion in 2018 with the Northern block of Lietig Street flagged as a focus area post stage 1 street
scapes renewal works.

www.CBDme.com.au
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Activenass and hurman interaction will continue to be measured by
monitoring Pedestrian flow, Stationary activily and parking data.
These measures will be suppotted through data collected from
pedestrian intercept surveys.

3.1.1 Visitation

Pedestrian Counts provide informaltion on where people walk and
stay aither as pan of their daily activities or for recreational purposes.
Pedestrian Counts will take place in January and June 2018, Key

cenlral crossing points have been idenlilied across the Warmambool
CBD and will be measured periodically providing an indication of
visitation trends in the area.  The information collected in 2018 will
build on the preliminary count conducted in January 2017.

Stationary Activity Count will again be conducted in January and
June 2018 to gain information on how many people sit, stand or carmy
out other staying activities in the city and where they do it. Alarge
nurmber of pedestrdans walking in the city does not necessarily indicate
a high level ol guality interaction with the space. Key Dinning and
recreational localions are idenlilied as places people are mosl likely

to stay with afternoons the most cormmon time for activity, Counts
will again be conducted in 2018 to build on the infonmation gathered
in 2017 and it is expected with the instalment of street furnitura in the
stage one area of the works the slalionary counts to have increased in
2018,

Car Parking Meter Data is a valuable tool to use in deterrmining

the number of car visits to the shopping precinet and the duration of
lhe stay. Hislorcally data has only been avallable in the fonm of lees
collected, however with the 88 new metres installed in 2017 more
detailed information and analysis of Car parking trends and behaviours
in the region will be avallable providing greater reporting capability on
visitors the Warmmarmboaol CBD.

www.CBDme.com.au
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Continuing to investigate opporunities for Warrnambool Gity Coundil Economic developrment team, Commerce Warrnambool and Property
Managers lo work collaboratively in allracling diverse relail and senice business lenants to the Warmarmbool CBD was idenlilied as Business
Health initiative.

Periodic measurement of worlker numbers and employiment mix in the Warmarmbool CBD will provide an indication of general economic health
and business prosperily.

Planning and building permits submissions reflect the level of commercial confidence in the future strength and sustainability of an area. These
are also indicators of fJuture errployment benefits & impacts in the building and construction sector. The following total dollar amount estimate
refates lo penmil submissions made Nov 16 Lo Oct 17 wilthin the City Cenlre construction area.

Estimated cost of works for approved building permits $3,900,000.00

Estimated cost of works for approved planning permits $2,800,000.00

www.CBDme.com.au
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Cr. Neoh returned to the meeting at 6.30pm.

5.8 GREAT OCEAN ROAD REGIONAL TOURISM (GORRT) — ANNUAL REPORT 2016/17 AND
VISITATION STATISTICS FOR THE YEAR ENDED SEPTEMBER 2017

PURPOSE

This report contains the 2016/17 Annual Report for the Great Ocean Road Regional Tourism Board
and visitation statistics for the Great Ocean Road for the year ended September 2017.

SUMMARY

= Great Ocean Road Regional Tourism (GORRT) stretches from Torquay to the South Australian border
and works with the local municipalities, local tourism associations, Tourism Victoria as well as local
tourism related operators to build a more sustainable and vibrant visitor economy.

= The purpose of GORRT is to facilitate and promote the development, marketing and management of
tourism for the Great Ocean Road region. GORRT is funded by a combination of Government Grants,
Local Government contributions, Industry and community investment and other sources.

=  Warrnambool City Council, along with other GORRT municipalities (Moyne, Corangamite, Colac Otway,
Surf Coast, Glenelg) have entered in to a 3 year funding agreement over the June 2016 — June 2019)
period.

= Salient points of the GORRT 2016/17Annual report include:

0 GORRT focus continues to be facilitating the implementation of the Strategic Master Plan to the
Visitor Economy of the Great Ocean Road region 2015-2025. www.greatoceanroadtourism.org.au/

0 Over the 2016/17 year visitation to the region continued to grow with a:
= 13.5% increase in overnight stays taking total visitor nights to 7 million;

» a 15% increase in total visitor expenditure to $1.3 billion; and strong growth in both domestic
overnight visitation (up 11.4% to 6 million) and international overnight visitation (up 26.8% to 1
million).

0 Advocacy has, and will continue to be, a significant focus of GORRT with State and Federal
Government support of $153 million announced for the maintenance and renewal of the Great
Ocean Road, and $9.8 million for Stage 1 of the Shipwreck Coast Master Plan. The Strategic
Master Plan identified the need to attract $1 billion investment in public and private infrastructure
and product development by 2025. Current commitments and projects in the pipeline total over
$600 million (private) and $175 million (public).

0 The continued development, implementation and review of digital platforms and social media
presence with 10 new websites and 2 more in development, and completion of 13 Destination
Action Plans.

o Commencement of Strategic GORRT Projects such as: Future of Visitor Servicing, Revenue
Generation Models, Indigenous Product Development, Workforce Development Plan, Business
Events Strategy, and Economic Recovery Program — Wye Jamieson Creek Fire

= The GORRT Annual Report 2016/17 is shown in full at Appendix A.

= One of the key performance measures GORRT adopts is the quarterly tracking of selected travel
measures for Great Ocean Road and the six sub-regions of Glenelg, Warrnambool, Moyne,
Corangamite, Colac-Otway and Surf Coast. This data is sourced from the National Visitor Survey
(NVS), International Visitor Survey (IVS), and Holiday Tracking Survey (HTS). The data used is subject
to sampling variability and caution should be applied in interpreting short term movements but is useful
for monitoring trends (in this case over a 4 year period).

= Latest data available for the year ended September 2017 is shown in full at Appendix B, including sub-
region visitation data for Warrnambool. Key visitor numbers for year ended September 2017 specific to
the Warrnambool Visitor Economy include:

0 Total visitor nights of 1.462 million, a 20.8% increase in YE September 2013. Change analysis not
able to be reported on the previous year (YE Sept 2016) due to statistically unreliable estimates or
results.


http://www.greatoceanroadtourism.org.au/
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Total Travel, Warrnambool
Numbers in red are considered statistically unreliable
1600 - 1,462

1o - 1,210 1,187
1200 1 1024 1041 1,071 1,087

Visitors ("000) Nights ('000)

W YE Sept 2013 W YE Sept 2014 ™ YE Sept 2015 YE Sept 2016 ™ YE Sept 2017

= Other 4 year trend data by sub-region and across domestic and international visitation is detailed in full
at Appendix B.

MOVED: CR. NEOH
SECONDED: CR. CASSIDY

That the report be received.
CARRIED - 7:0
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Great Ocean Road Regional Tourism
Annual Report 2016-2017

GREAT OCEAN ROAD

REQIOCNAL TOURISM LIMITED
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Message from the Chairman

Wayne Kayler-Thomson

Great Ocean Road Regional Tourism is committed to building a more sustainable and
vibrant visitor economy. GORRT focused in 2016/2017 on building and consalidating
our strategic partnerships. This included renewal of three year agreerments with Visit
Victoria and our six Local Government partners and continuing to refine our product
offering to grow industry investment and engagement in a regional approach to
growing the visitor economy.

QOur focus continues to be facilitating the implementation of the 'Strategic Master
Plan to the Visitor Economy of the Great Ocean Road region 2015-2025.'Results to date
are positive with June 2017 year-end figures demaonstrating an increase in overnight
stays of 13.5% taking total visitor nights to 7 million and an increase in expenditure
of 15% increasing total expenditure to $1.3 billion. This growth was a result of double
digit growth in both domestic and international overnight visitation.

Advocacy has been a significant focus for the year and although we have a long
way to go to ensure the maintenance and renewal of key infrastructure is a State
and Federal priority the region has celebrated some success including $153 million
for the maintenance and renewal of the Great Ocean Road, $9.8 million for Stage
one of the Shipwreck Coast Master Plan (SCMP) and State and Federal government
funding supporting nine private sector projects. Advocacy will continue to be a
priority for the organisation with significant work supporting the funding bid for
$152 million over four years for Stage 2 of the Shipwreck Coast Master Plan. The
Strategic Master Plan identified the need to attract $1 billon investrent in public
and private infrastructure and product development by 2025, Current cormmitments
and projects in prospect total over $600 million (private) and $175 million (public).

GORRT has provided significant support to facilitate investment attraction and
planning and development assistance from the private sector and is encouraged
with three significant projects currently going through the planning application
process.

The continued development, implementation and review of the Destination Action
Plans for thirteen (13) destinations and sub-regions within the region has ensured
that as an organisation we understand the priorities in each local area and can
facilitate a regional approach where there are synergies and/or economies of scale.
A strong example of regional delivery or local priorities has been the branding
project which has delivered distinctive positioning for each of our destinations
which ladders up to reinforce the regional brand positioning.

TOTAL TRAVEL

%ilh 5.1 million W -2.0%

\
= 7.0milion 4 13.5%

G $13billion A 15.0%

International overnight travel

'iii. 220.4 thousand M 13.7%

|e= 1.0 million 4 26.8%

$108 million A 23.6%

Domestic daytrip travel

fia  2.1million A 10.3%

[e=y 6.0 million A 11.4%

(&) $870 million A\ 20.8%

Domestic overnight travel

Lilﬁl.i, 2.8 million - J-10.3%

$284 million W -2.0%

GREAT OCEAN ROAD
REGIONAL TOURISM LIMITED

2
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Wayne Kayler-Thomson

Message from the Chairman

With cormrercial partnerships in place with 11 local tourisrn organisations, GORRT provided a
funding strearm back to local destinations to assist inimplernenting their destination action plan
and/or priorities identified through the local tourism organisation’s business and marketing
plans. Growing industry irvestment and engagement in the visitor econormy through the
purchase of GORRT products and services remains a challenge for all stakeholders with rany
operators across the region not yet participating.

Operationally, the launch of the new digital platform has been a significant milestone for both
the organisation and the region. This platform facilitates driving real collaboration between
all stakeholders as well as enabling dynamic curated content for visitors. A huge thank you to
all stakeholders and suppliers that have worked on this project. Building ten (10) websites has
required a significant armount of time, energy and resources of marny stakeholders.

Cnly two years in to the implementation of the Strategic Master Plan to the Visitor Economy of
the great Ocean Road 2015-2025 we are encouraged by what has been achieved to date and
also by the level of discussion and debate as we look for solutions ta sorme of the challenges,
future governance models, revenue generation, congestion, safety and exceeding wisitor
expectations. The future for the region is positive. We are on the cusp of an era of considerable
change and it is heartening 1o play such a pivotal rele in facllitating a united, strategic and
regional approach:

Iwould like to acknowledge the Board, staff of GORRT and local government partners for their
continued hard work and dedication and the army of volunteers that drive our local tourism
organisations. Their work does not go unnoticed and is critical to building a stronger and more
connected industry.

e ——

Wayne Kayler-Thomson
CHAIRMAN

REGIONAL TOURIAM LIMITED
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Operational report

from the General Manager, Liz Price

2016/2017 saw the continued development of the GORRT digital platforrn with the completion of nine websites with two more in
final development.

The platforrm enables us to develop dynamic content and the next priority in this project is working closer with Local government
partners, visitor information centres and local tourism and traders groups to develop a more collaborative approach to delivering real
tirre information.

Qur strategy is to provide comprehensive and credible information o visitors. To own the position of the local experts curaling
information to the needs of visitors to maximise visits to the region.

Web Performance

Visitation o the digital platforrm is growing. The regional site is the primary call to action from Great Ocean Road generated activity
including integration with social, digital and traditional campaigns. GORRT is warking with the local councils and local tourism
organisations to build the presence and hence traffic to the destination sites. Increasing operator participation and content within
these sites is critical to growing the consumer audience.

Websites include:

hitpsdfwwwvisitareatocs adorgay httpsMvisitwarrnarmbool com au

https/rwww trquaylife cormnau hitps wwwporifairyausalia comau

https hwww angleseaadventure com.au https/fwwwgreatoceanwalkcomau
httpswwwwisitapollobaycom httpswwwiamportland.comay (in development)
https Awwwivisitotways.com Lovelnmecom au (in re-developmenit)

hittps/fvisitl 2apostls

Regional Sum of Destination sites
site
Sessions 598941 528,801
Users 455,750 408,603
Page views 1,630,341 1391919
Pages per session 2.72 4,504
Average session 240 205
Bounce Rate 55,28% 57.73%
% new sessions 75.50% 7765%

&

REGIONAL TODRISM TIMITED

4
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The redevelopment and improvement of the Whale Blog was a great new initiative
WHALE for the regional site. The Whale Blag enables visitors to log their sightings of whales
SIGHTINGS including loading any images or video and logging whale visitation through the season.
The launch of the bleg was supported with same digital advertising and distribution
of posters and postcards across the region. The whale Blog also enabled visitors to
whale watch and subscribe to the whale database which ensured you received an
email when whale sightings occurred. The blog achieved 3.700 subscribers

Ihe website launches were supportad by the Implementation of the '|AM' camipaign
which included digital advertising, print advertising and extensive PR activity. Recovery
funds from the Wye River- Jamieson Creek Fires also enabled dedicated campaigns for
Torquay, Anglesea, Apollo Bay and Ctways including facebook and digital advertising,
support for key events and distribution of Rock Posters across Melbourne.

The digital activity for Torquay, Apollo Bay, Anglesea and The Otways achieved great
results with over 11 million impressions deliverad, 14,775 clicks and a healthy click
through rate of 0.13% (industry standard is 0.05%).

The Facebook Canvas and Website Clicks activity has performed exceptionally well
witha totalof 28,527 clicks and high sodial media engagement. In particular, the Canvas
advertisernent received 18,133 clicks (64% of total clicks) and 3,957 Post Reactions (66%
of total reactions). The Facebook campaign has also brought in an additional 818 Page
Likes for the ‘Visit the Great Orean Road’ Facebaok Page and 213 Page Likes for the
'Great Ocean Road Visitor Information Centre — Apollo Bay' Facebook Page,

Rock Poster examples:

from the General Manager, Liz Price

Operational report
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The digital build highlighted the lack of visual assets across the region and in excess of 20 days
of photography were undertaken. The focus of the photographic shoot has been to build
contemporary images of people actively immersed in and enjoying the region. Visual imagery is
shot in the style of facebook and Instagram aiming to help people put themselves in the pictures.

from the General Manager, Liz Price

Operational report

To build on the extensive work undertaken in 2015/16 on building the brand positioning of each
of the key destinations a key focus this year was developing a toolkit of assets operators can use to
link their business to our region and our campaigns and amplify the region’s message. The brand
toolkits provided operators with images, video, logo devices, editorial content etc for use in their
own promotional and marketing campaigns. Take up of the toolkits has been supported with a
number of workshops across the region.

GREAT DCEAN ROAD

REGIONAL TOURIEM LIMITED
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Content creation is fundamental to delivering our marketing strategy to touch the visitar at each
stage of the trip cycle. Cur emphasis is to grow awareness of the breadth of the region’s offering.
A key focus on 20162017 has been building content to repurpose across all our mediums. This has
been most effective where we can leverage a larger audience.

Trip Cycdle - touch the visitor at each stage of the trip cyde

Dream

Toassistin building content we have targeted bloggers, socialmedia and Instagraminfluencer s that
are sy nengistic with our style and actively attract audiences interested inour key product strengths.
A primary campaign developed in partnership with Travel Massive targeted travel related social
entrepreneurs including:

" Alex Malone and Thijs van Gerwen
" Kaithn Michaud

" httpsdeww visitgreatoceanroad org.audblogdsight-seeingsthe - be st-of-anglesea - surf-splash -
andl-play’

" Cintia Gonzalez-Pell @mypoppetblogs

" httpsAwwiw visitgreatoceanroad org.audblogdfamily-friendlylome-with - kids-top 10-th ings-
to-see-and-cos

" MeilFahey

= https A ww visitareatoceanroad ong aul
exploting -Cape -otway-and-surrounds-2/

= Joe Allam and Elly Tanaka

" it feewew visitareatoceanroad org audbleadsight-sesing s pollo-bay- toad trip-a lbng -the-
great-ocean-roady

" Silke Ezner

" it visitgreatoceanroad org.audbloadfamily-friendly'a-long wee ke nd-with the-

kil s-in-wa trna rrkoold
" fark Fitz @_markfitz
= Bec Kilpatrick @beckil_and Andrew Paviidis @andrew paicis

" Lauren Bath @laurenp bath
" Cait Migrs @caitrniers

" Laura Alyce Bell @luralycebell

im the General Manager, Liz Price

=

et
=
@
O
@
o
©
-
@)
=
48]
.
(W
O
@)

CGREAT DUEAN ROAD
KINICRAL FOTRLAE LIMITIE

bt |




104

Warrnambool City Council 5 February 2018
Minutes for Ordinary Meeting Page | 104

Social Media - Building engagement through our social channels
was a key focus in 2016/2017 and included the launch of cur campaign
the Official Great Ocean Road Event Blogger. Matt Charlesworth was
the successful winner of our competition to become our official
event blogger for a year and has attended a minimum of one event a
month over the last 12 months. Matt has travelled the region giving
live insider' updates and blogs on a diverse array of events including
The May Race Carnival, Run Forrast, Fun4dKids, Winter Weekends, The
Great Ocean Road Marathon, Amy's Gran Fondo and mare. His live
Instagram stories are reaching an average of 2,600 people per post.

Watch the clip here -

from the General Manager, Liz Price

Operational report

. stz

Matts Live Stories:

GREAT OCEAN ROAD

AI0IDHAL TOURIIM LIKITID
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Social stats

Facebook: @visitgreatoceanroad

eneral Manager, Liz Price

.|

Total likes year end June 2017: 28,732

Total Page Lives

from the €
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Average Reach: (Organic) 7,158 people per post.

Previous vear's average was 4,743 per post)

Total Reach
The numbet of gEdnie Wt wene Ben/ed any actvily from youl Fage, INCLGNG your pESTS. POSIE 1D your Fage by other pebple. Page lie ads. mentions
and check-ins.

i Crgonc [l Faio BEMCHMARK
Compare your aVerage

& over ime
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CREAT OCEAN BOAD
ZURICAAL TORRI 1K TIKATID



106

Warrnambool City Council
Minutes for Ordinary Meeting

5 February 2018
Page | 106

Social stats

Instagram: @visitgreatoceanroad

ar Liz Pric

Follower Graowth

aral Manage

i

g
Sz
o
£
QL
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Totl Follows s 41,883 (une 300
Total Followe s for the year 22 797 new followers

Total Reach and Impressions

Total early Reach: 8148k

Total vearly Impessicrs: 14bdillion

Average each per post: 15k

Fostwith highest reach: 1.8k 153 commenis)

SRILAT CCLAS ROAD:
AIHELLC TEPLLIL CIROYIN
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Operational report

from the General Manager, Liz Price

Taste the Great Ocean Road Campaign results

Our Taste the Great Ocean Road campaign showcasing participating businesses offering genuine local

fare an their menus ran through May, June and July. Here's a snapshat of the results:

Watch the video
Facebook Posts
profiling operators

— average reach per
oost: 5926

tEngagement
includes likes,
shares, comments
and clicks)

Instagram

posts profiling
operators — average
engagements per
post: 398

There were 6,509
pageviews (of

which 4203 views
were to the main
Campaign page: wiww.
visitgreatoceanrocad/
tasteqon

There were 125 votes
in our competition
asking entrants to
select thelr favourite
rrenL

Estimated Total Reach: 260,000

Total Social Reach of key pramotions (Facebook & Instagrarm

L]

w00

e

20000

P

OO0

10000 -
®

15 Second Viden Carwan Ad Fairbosh posts  mstagenin My Story

mofeng opetators Video Views

¥ omprtition

Estimated Social engagement: 4,200

Key promation social post engagments

2500
2000
1500
1000
0

15 Second Video Canvas Ad Competition Instagram individual

operator profile post

likes

Website page views

Website page views for operator campaign pages

Merrijig Inn (partial campaign)
La Bimba (partial campaign)
Otway Central

Otway Nourished

Forrest Brewing Co.

——
EEE———
| o —
[
L ———
Hello Coffee
Cape Otway Lightstation (with Prickly... —
Bespoke Harvest
Forage on the Foreshore |
Great Dcean Road Brewhouse

o
w
o
[
[=3
(=3
-
o
o

200 250 300

GREAT ROAD
LIGIONAL TOTRI4M TIMITED
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Visit Victoria - Wander Victoria campaign

Over the past 12 months we have been fortunate to have received strong support from Visit
Victoria in the continued roll out of the Wander Victoria campaign including being one of the
regions showcased through the second phase of the campaign. "Wander Victoria'is targeted at
encouraging Melburnians to experience Regional Victoria. Cther key highlights included being
included in the 50 Best Restaurants famil, The Urban List: 7 Must-Dos On A Great Ocean Road
Tiip , Intolerant Cooks and the Living Room

from the General Manager, Liz Price

Operational report

'.-'lsnv'onm

7 MUST-DOS
ON A GREAT
OCEAN ROAD TB!P
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Public Relations Highlights

Public Relatons is a big part of our marketing strategy both for growing credicle coverage but also
to support our content creation strategy. Our focus has been on diving media beyond what they
traditionally cover espedially encouraging increasedlength of stay, geographical dispersal and getting
active in the region,

Highlights indudedk

= Richard Comish’s artides & reasons to visit Warrnambool' published in the Age on the 23rd of
June. 6 Reasons to Yisit Apollo Bay

= @caitriers (Cait Miers) and @lauraalycebell (Laura Belly - Great Grean Road Trip - Laura and
ait shared their adventure with their combined sodal media audience of 153,000 followers.
They also supplied us with a phota library of images for use throughout our channels.

from the General Manager, Liz Pric

= Wil Woodward from the Guardian newspaper attended the Great Grean Road Running
Fastival his article was published. Click here to read

= Taste the Great Ocean Road carnpaign

Operational report

Print

New editions of koth the Touring map and Travel
Flanner were produced and  distributed. Print
continues to be a challenge to sell to industry despite
strong consurner interest, Our focus in 2016/2017
has been on refining distribution to maximise
quantities distributed through key charnels where
we can influence visitor behaviour to support greater
distribution of the suite of Offidal Destination Maps
across the region in high traffic businesses, we have
developed wall hung brochure racks, A big thank you
to the businesses supporting our distribution strategy.

Brochure rack in use

Travel Planner

https.#issud.com/
greatoceanroadreg onaltourism,/

docsdgor travel planner 2017

Touring Map

https.#issud.com/
qgreatoceanroadrenional tourismy/
docs/gor ouring-map

CREAT OCEAN ROAD
MISIOHAL TOURIEM ZIKLTID
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Key GORRT projects

FUTURE OF VISITOR SERVICING -1 AM YOUR HOST

Providing great visitor experiences is critical to encouraging length of stay, dispersal, repeat visitation
and for creating Armbassadors for our region, The | Am Your Host' project reviewed the region's current
visitor servicing capacity Including Visitor Information centres and has outlined a strategy to ensure
an integrated and sustainable approach to visitor servicing focused on meeting the needs of visitors,
The project is ongoing and furiding is currently being sort to undertake stage 2 of the project, full
development of a model to facilitste a regional, integrated, agile approach to visitor servicing
REVENUE GENERATION PROJECT

To support our advocacy strategy, GORRT undertook a project 1o explore revenue generation options
for the region. Critical Is developing a revenue rodel to ensure the ongoing mainterance, renewal and
development of key infrastructure. The project has commenced exploring in greater detail a number of
the options identified within the project that have been successfully implemented in other destinations
across Australia and the world. The findings of this work will continue to inforrm our Advocacy strategy.

from the General Manager, Liz Price

Operational report

ABORIGINAL PRODUCT DEVELOPMENT
GORRT In partnership with Regional Development Victoria is undertaking an Aboriginal Product
Developrent Strategy for the Great Ocean Road region. The objectives of the strategy are to:

®  Deliver experiences to increase awareness, Understanding and visitor satisfaction

= Grow economic benefits

®  Strengthen businesses; and

= Build dermarid.
Ihe project is collaborating with Tradlitional Owners, Aboriginal tourism Businesses, tour operators,
local government and the broader tourism industry.
WORKFORCE DEVELOPMENT PLAN

Initial work was undertaken to develop a briefto seek funding through the Regional Skills Fund to develop
a workforce plan to ensure the region is building a viable and skilled workforce to accommodate future
development growth. Subject to the successful securing of funding this project will be completed in
2018,

EVENTS STRATEGY — BUSINESS EVENTS

GORRT worked with Bill Fox & Associates and THA Consulting to develop an Events strategy for the
region. The strategy identified the strenath of the region's current event calendar and identified
opportunities for the ragion to grow the return frorevents including marketing, industry development
and infrastructure development. A nurnber of the key actions and recommendations have been
incorporated in the 2017/2018 Business Plan.

ECONOMIC RECOVERY PROGRAM - WYE JAMIESON CREEK FIRE

GORRT played a role in the adrinistration and management of activity funded by the State Government
through Regional Development Victoria post the Decermber 2015/anuary 2016 Fires. Activity funded
under this program |s stll being completed including two key events that were funded in the Colac
Otway region Winter Wild — an event funded for three years with 2017 being the first event and
Shikespeare in the Otways,

REGIONAL TOURIAM LIMITED
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REGIONAL REPRESENTATION

GORRT especially General Manager and Chair play avital role in providing a regional, visitor economy
approach to key projects representation and input into key projects induding:

= Great Ocean Road Regional

= Shipwreck Coast Master Plan
= Steering Committee

= Project Contral Cornmittee

= Communications Committee

= |conic product developm ent

from the General Manager, Liz Price

= |nterpretations project
= Vic Roads - Great Ocean Road Improvern ent
= Flagstaff Hill Renewal Project Steering Committee

= Memorial Arch Project Reference Group

Operational report

= Point Grey LM team

= GOR Gateway [LM

= Warrnambool Sister City

= \Western Coastal Board

= Estuary Management Flans

= Regional Emergency Management

BEHIND THE SCENES

With two years of learings, 2016/2017 provided an opportunity tofocus onimproving our internal
systemns, Significantwork went into im proving sales and administration systems. & key highlightwas
thelaundh of our online shop, The online shop has fadlitated real time sale, im proved administrative
processes and account managernent. Increasing the ease of doing business with us remains a high
priorty and a foous of continuous improvern ent,

Wiew the online shop

https:/iAsnaw.greatoceanroadtouri sm.org.au/buy -online/ Q

ATAIAMAL TOULTEM LIMITIR
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INDUSTRY COMMUNICATION

Growing both our datzbase and industry communications was a focus, WE increased our
newsletter readership and corparate facebook audience. New reports have been developed to
increase communication through stakeholders including Post Board meeting Stakeholder report
and monthly Local tourlsm assodation reports.

INDUSTRY PARTICIPATION

Growing industry participation has been challenging over the past twelve months. Operators
that have traditionally purchased print have not Invested the equivalent budget in online. The
Team continue to work on refining our products and services offering and with the introduction
of the toolkits now have product for as little as $100. Industry participation is strongest where
the local tourism organisation Is active and works in partnership with us to grow participation
and where the local wisitor infarmation centre and tourism manager are actively engaged. Colac

from the General Manager, Liz Price

Otway currently represents the area where we are performing strongest making up 27% of all
participating businesses, Surf Coast is a close second however Surf Coast Shire Coundcll purchase
our 'Regional package' on behalf of commercially rated businesses.

Operational report

GORRT Is not a membership based organisation participation Is through the purchase of
products and services. Digital products provide the largest supported product providing 53% of
industry however 43% of revenue still comes through traditional print advertising. Participation in
tactical campaigns and pald workshops has been slow to grow but remain a growth o pportunity
currently representing only 2% of industry revenue,

Our focus is on growing the investment of existing custorners whilst trying to grow the breadth
of operators both across the region but across business types,

% OF INDUSTRY PARTICIPATION BY

LOCAL GOVERNMENT AREA
glenelg OUT oF REGION
2% / 2%
moyne —__ - surf coast

7% 250

colac otway

. 27%
corangamite _

11%

GREAT DCEAN ROAT)
REGIONAL TOTRISH LIMITED
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LOCAL TOQURISM ASSOCIATION PARTNERSHIP PROGRAM

Cur partnership prograrm with local tourism organisations provides 209 of all industry revenue
back to our 13 partner organisations. In 2016/2017 we distributed approximately 560k back to
local tourism organisations

% OF REVENUEBY PRODUCT TYPE

fram the General Manager, Liz Price

campaigns

174
/o

Operational report

M tools
® Digital
workshops
Digital ’
]
539 Print
M campaigns

workshops

0%

HOAD
REGITHAL TOURIFA LEMITED
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QUARTERLY TRACKING RESULTS
For the period October 2016 to September 2017

datainsights
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Travel to Great Ocean Road, quarterly tracking results for YE Sep 17 Page 3

INTRODUCTION

This report provides tracking results of selected travel measures for Great Ocean Road and the six sub-regions of Glenelg,
Warrnambool, Moyne, Corangamite, Colac-Otway and Surf Coast for the period October 2016 to September 2017.

Data from the National Visitor Survey (NVS), International Visitor Survey (IVS), and Holiday Tracking Survey (HTS) has
been used.

The data used is subject to sampling variability. Users are advised to consult the data confidence tables contained in
publications relevant to the NVS, IVS and HTS or otherwise available from Tourism Research Australia (TRA) or Roy
Morgan Research (RMR) before drawing any conclusions or inferences, or taking any action, based on the data before
drawing any conclusions or inferences, or taking any action, based on the data.

Percentage change figures provided in this report do not necessarily represent statistically significant change.

Produced by datainsights, Melbourne, December 2017.

datainsights
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Travelto Great Ocean Road, quarerhy tracking results for vE Sep 17

KEY RESULTS

Great Ocean Road

The data used is subject to sampling variability. Users are advised to consult the data confidence tables
contained in publications relevant to the MywS and %3 or othenwise available from the TRA
before drawing any conclusions or inferences, or taking any action, based on the data.

datainsights
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

KEY RESULTS

Great Ocean Road
YE Sep17 on YE Sep 16

Total travel
4 million wisitors, up 4.2%

7.2 million nights, up 14.3% )

i

Faged

Domestic overnight International overnight Domestic daytrip
2.2 million wisitors, up 15.4% 228 300 visitors, up 10.9% 3.0 millionwisitors, down 1.9%
B.1 million nights, up 10.4 % 1.1 millian nights, up 41.5%

Preference to visit
10.7% of Australians, down 0.5% pts

Soumesc S &LS, YE Sep i TRA and HTS, VE Sep 1T AR

dalainslghts
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Travelto Great Ocean Road, quarerhy tracking results for vE Sep 17

TOTAL TRAVEL

Domestic and international visitors aged 15 and over

The data used is subject to sampling variability. Users are advised to consult the data confidence tables
contained in publications relevant to the MywS and %3 or othenwise available from the TRA
before drawing any conclusions or inferences, or taking any action, based on the data.

datainsights
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TOTAL TRAVEL

Great Ocean Road

my'E Sep 13 mYE Sep 14 myE Sep 1§ uYE Sep 16 my'E Sep 17 YE Sep 17
8,000 Visitors
] 5.4 million
7,000 4 +4.9% on YE Sep 16
] +44 6% on YE Sep 13
5,000
5,000 7
4,000 7
] Hights
3,000 - 7.2 million

+14 3% on YE Sep 16

2,000 - +28.3% on YE Sep 13

1,000

Yigtors (000} Mights ('000)

Souroe: Exbiv Fed wsing data foe de A S SSWE YE Sen 17, TRA

dalainslghts
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TOTAL VISITORS

sub-regions

Visitars (000 [ g Glenely marrmambool = Moyne = Corangamie 4 Colas-Otway ® Surf Coast | | YE Sep 17
2,500

Estimmtes in red are considersd statistically urreliable and are for INTERMAL USE OHLY Glenely
329 thousand wvsitors
19056 on YE Sep 16
-2EB% onYE Sep 13

g

31

Ly

2,000

Warrnamhool

i = 1.0 million wisitars
= +1 6% on ¥E Sep 16

= B +16.5% on %E Sep 13

Moyme

395 thousand visitors
change np on YE Sep 16
change np on %E Sep 13

4911

_,I

1,500

1,000

C orangamite
211 thousand vistors
+34 5% on YE Sep 16
+97 X% on YE Sep 13

C olac-Otway
969 thousand wsitors
+15.256 onYE Sep 16
+44 5% on YE Sep 13

Surf Coast
2.2 million visitors:
-38% onYE Sep 16
+32. 9% on YE Sep 13

500

YE Sep 13 YE Sep 14 YESep14a YE Sep 16 YE Sep 17

Souroe: Exbin Sed veitg datz foa e A KS B SPE YE Sen 17, THRA

Mote: change analysis should not be condud ed on statistically unreliable egdimates or results.

dalainslghts
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

TOTAL VISITOR NIGHTS

sub-regions
Mights {000 m Glenely mWarrnambool = Moyne = Corangamite @ Colac-Chiay ® Surf Coast YE Sep 17
A Estirrates inredare corsidered =t aistically Unreliable and are for INTERNSL USE DMLY G lenely
] 370 thousand night=
. &) | change np on YE Sep 16
2,500 1 e | change np on YE Sep 13
1 Warrnamhbool
2000 1.5 million night=
Il change np on %E Sep 16
] +20.5% on ¥E Sep 13
] T86 thousand night=s
1000 . change np on YE Sep 16
] 1 change np on ¥E Sep 13
: C orangamite
A00 479 thousand night=
change np on %E Sep 16
chiange np on %E Sep 13
1]

YE Sep13 YE Sep 14 YE Bep 14 YESep 16 YESepi17y

Souroe: Exbin Sed veitg datz foa e A KS B SPE YE Sen 17, THRA

Mote: cnange analyas should not be conducted on statidically unreliable estim stes or results,

C olac-Otway

1.2 million nights
change np on %E Sep 16
change np on %E Sep 13

Surf Coast

2.7 million nights
change np on %E Sep 16
change np on YE Sep 13

Faged

dalainslghts
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Travelto Great Ocean Road, quarerhy tracking results for vE Sep 17

DOMESTIC OVERNIGHT
TRAVEL

Australian residents aged 15 and over

The data used is subject to sampling v ariability. Users are advised to consult data confidence tables
contained in publications relevant to the NS or otherwise available from the THA
before drawing any conclusions or inferences, or taking any action, based an the data.

some results may be below the data confidence intervals used by TEWE, 1.2, 80 000 for wisitors
and 500 000 far nights. Any such estimates are for INTERNAL USE ORLY.

datainsights
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DOMESTIC OVERNIGHT TRAVEL

indicators for Great Ocean Road

{'0o) == Sitors allights —=% of R visitors ~+-% of RV nights YE Sep 17
5,000 18% | visitors
] 2.2 million
] 15.2% B
5,000 3 14.0% i 14 7%, 13.9% 6% +15.4% on ¥E =ep 16
7000 3 ; . : 1 45, +36.6% on YE Zep 13
: 14.0% 14.1% 13 5% 13.9% 13.9% Share of regional ¥ictoria
6,000 3 ' 5123l 12% 13.9% of vsitors
3 5724 £ 544 ' +0.0% ptzon YE Sep 16
5,000 1 - g - 10% 01% ptzon YE Sep 13
3 4829
4,000 7 - 2%
3,000 3 L 6%
: Hights
2,000 E - 4% G.1 million
] | +10.4% on ¥E Sep 16
1 ] = +26.8% on YE Sep 13

YESep13 TYESep14 TYESepl1a TYESep 1k YESep1y 13.9% of night=
0.3% ptzon YE Sep 16
01% ptzon YE Sep 13

Source: AHES, FE Sen 17, TRA

dalainslghts
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17 Fage 12

DOMESTIC OVERNIGHT TRAVEL

average annual growth or decline (AAG)

mGOR uRegional Victoria u M elhaurne m Augralia YE Sep 13 to YE Sep 17

Visitors
+5.190 AL

9% -

The region ranks 2nd in &2 of
the seleced destinations .

Nights
+6.1% A0G

The region ranks 2nd in &8 of
the ==leded destinations.

Yisitars Mights

Sowrce: WS, YE Sen 17, TRA

dalainslghts
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17 Fage 12

DOMESTIC OVERNIGHT VISITORS

sub-regions
}figgnﬂrﬁ ('DDD}| mGlenely w'armarnbool mMovne mCorangamite o Colac-Otway mSurf Coast | | YE Sep 17
C g G lenely
q00 7 'f.f' 141 thousand vistors
3 & 14 4% on YE Sep 16
200 1 = -21% on ¥E Sep 13
700 ;'T o B \Warrnamhbool
] r- 396 thousand visitors
S = +12.0% on ¥E Sep 16
1 8 +27 5% on YE Sep 13
a00 ] Moyne
400 . 206 thousand vistors
3 +4.35% on YE Zep 16
200 +23.5% on ¥E Sep 13
. C orangarmite
200 ] 1745 thousand vistors
] +10. 9% on YE Sep 16
L = +07 5% on ¥E Sep 13
0 =1 — — Colac-Otway
YE Sep 13 YE Sep 14 YE Sep 14 YE Sep 16 YE Sep 17 422 thouzand vistors
+10 6% on %E Sep 16
+291% on Y¥E Sep 13
Saowroe: NS, YE Sen 17, TRA
Surf Coast
943 thousand vsitors
+16. 6% on %E Sep 16
+46 4% on YE Sep 13

dalainslghts
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

DOMESTIC VISITOR NIGHTS

sub-regions
NiQNSE'DDU)| m Glenely mVWarmambool = Moyne mCorangamite @ Colac-Otway = Surf Coast
Al 4 Exdmate ninred are balow 118 dats comfidenes Inkrvals uned by TEWEand are for INTERMAL USE ONLY
2,500 - - =
: o = o
2,000 - = i
&l l__ll
.l |:-]-
1,500 1
1,000 -
500 -
i

YE Sep 13 YE Sep 14 YE Sep 15 YE Sep 16 YE Sep 17

Source: AHES, FE Sen 17, TRA

Mote: cnange analyas should not be conducted on statidically unreliable estim stes or results,

YE Sep 17

Glenely

247 thousand nights
change np on %E Sep 16
change np on %E Sep 13

Warrnamhool
1.2 million nights
+16.F: on ¥E Sep 16
+30.6% on ¥E Sep 13

Moyme
GED thouzand night=s

change np on YE Sep 16
+6 %% on %E Sep 13

C orangamite

353 thouzand night=
change np on %E Sep 16
chiange np on %E Sep 13

Colac-Otway
1.1 million night=
+13.2% on YE Sep 16
+30.5% on YE Sep 13

Surf Coast
2.5 million night=
+6.5% on ¥E Sep 16
+35.9% on YE Sep 13

Fage 14
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DOMESTIC OVERNIGHT TRAVEL

average annual growth or decline (AAG) for sub-regions

mGlensly  mWarrnambool ®hovne = Corangamite @ Colac-Otway = Surf Coast YE Sep 13 to YE Sep 17
20% Glerelg

Ferultcin red @ bad on ecimate s beio v the dabh mnidenpe Interwilc ueed by TEWEand are fr INT ER AL UBEOHL Y 05% a0 e,
: Fakked Gt 107 05 1 Ukt Hors.

Resiks votprblhedior s bt

15% -
] W3 ra rboal
] +5 T A0G Ih Uk R
10% - Fakked &t 100 A0 In Uk hors,
] +6 5% 2O I rghE
. Fanked 2 o 205 1 igit,
5% - Moyme

+5.6% 085 Inukkars.
Faked St tor A8G [h Uk Hors.

0% ] +1 5% 805 v bight.

] Fasked dth 1o 2005 1o alght.
] -0.5% -
] rangarrite
] +1B 6% A8G I ukRorE.
oL Fauked 18thr A05 b Uk D .
] Ress ks yotpablhedtor s ighs.
-10%, | Colas- Oty

Fawked 3rd 1or A5G v Uk foE.
+Ho 5% AOG o vight
Fanked 3rd 1or A5G b vighls.
Surf Coast
+10 0% A0G lsuksbors.
Fawked 2nd or 205 |y ukhor,

+3 0% &85 In bighE .
Fanked #1101 A0G b wighE.

Sowrme S, YE Sep 1F TRA

Mote: cnange analyas should not be conducted on statidically unreliable estim stes or results,
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DOMESTIC OVERNIGHT VISITORS

average length of stay

f;”EIDI’ﬂS = Glenel g ety arrnambool s oy ne == Corangamites— Colac- Otvay s S urf Cnast-r—GDF{| YE Sep 17

Estirnates in red are corsidered stai stically urrelisble and are for INTERMAL USE OMLY GOR
2.8 night=
34 -0 on ¥E Sep 16
0.2 on YESep 13
a0 Glenslg
2.5 night=
change np on YE Sep 16
25 change np on YE Sep 13
Warrniarmbo ol
210 2 49 night=
+0.1 on YE Sep 16
+0.00 an YESep 13
1.5 hoymie
3.2 nights

1.0 changenp on YE Sep 16

045 on YESep 13
Corangarmite
2.0 night=
change np on ¥E Sep 16
- change np on YE Sep 13
YE Sep 16 YESep17y Colzo- O vy
2.6 night=

+0.00 an YE Sep 16
Source: WILS, YE Sea 17, THA +0.0 on YESep 12

0.5

0.0 - -
YE Sep13 YESepi14d YE SBep 14

Surf Cozst
2.6 night=
-0.3 on YESep 16
0.2 on YESep 13

Mote: change analyzizs should not be conducted on- gatigdicaly unreliable estimates or reaults.

dalainslghts



130

Warrnambool City Council 5 February 2018
Minutes for Ordinary Meeting Page | 130

Travelto Great Ocean Road, quarerhy tracking results for vE Sep 17

INTERNATIONAL OVERNIGHT
TRAVEL

International residents aged 15 and over

The data used is subject to sampling v ariability. Users are advised to consult data confidence tables
contained in publications relevant to the WS or otherwise available from the TRA
before drawing any conclusions or inferences, or taking any action, based on the data.

some results may be below the data confidence intervals used by TEWE, e, 5 000 far visitars
and 250 000 far nights. Any such estimates are for INTERNAL USE QRLY.

datainsights
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INTERNATIONAL OVERNIGHT TRAVEL

indicators for Great Ocean Road

(‘0o m=isitors caights —-% of RY visitors % of RV nights YE Sep 17
1,200 S0% | visitors
T 2283 thousand
i 1 #13% 41.1% 41.2% 4M1.124 R Sep 16
e * — = 4B | L apw | +669% on VE Sep13
] 810 | 2e0 Share of regional Victoria
200 4 814 42 6% of visitors
] 744 L a0 +21% ptzon ¥E Sep 16
H il +1.3% ptzon %E Sep 13
RO0 4 - 2a%
] 15 4% e
400 4 : - 13.5% 13 B% T
] ] nps | 4] 11. 4% I Nights
o -—_-__0-_—_- .
i I ! L 1 0%, 1.1 million
i +41.5% on ¥E Sep 16
1 EEH 171 - 6% +371% on YE Sep 13
0 : : : : 0% | Shareof regional Victoria
YESep13 YESep14 YESep15 YESep 16 YESep17 138% of nights
+24% ptzon YE Sep 16
-1.6% ptzon YE Sep 13
Source: (S, YE Sep 17, TRA
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INTERNATIONAL OVERNIGHT TRAVEL

average annual growth or decline (AAG)

mGOR 1 Regional Victoria m b elbaurne mAusgralia | YE Sep 13 to YE Sep 17

1 Visitors

+13. 7% AL5
14%

The redion ranks 13t in A% ofthe
12% zelected dedinations.
ik Mights
+5 2% AN

5% The region rank s 3rd in A5 ofthe

zelected dedinations.
G%

4%

2%

0%

Yisttors Mights

Sowme S, YE Sen 17 TRA
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

Fage 20

INTERNATIONAL OVERNIGHT VISITORS

sub-regions
Vgi‘%ﬁﬂrﬁ (000) | mGlenely m'Warhambool = Moyne sCorangarite o Colac-Otway ®SurfCoast| | YE Sep 17
Glenely
an 10.7 thousand vistors

il

&l

a0

410

ad

20

10

YE Sep13 YESepi14d

Source: £IA5 rE Sep 1F TRA

YE Sep1a

+0.53% on %E Sep 16
-1.2% onYE Sep 13

Warrnamhbool
40,7 thouzand vsitors
+32 6% on ¥E Sep 16
+65 6% on ¥E Sep 13

Moyme
238 thouzand wsitors
1025 on ¥E Zep 16
+42 5% on YE Sep 13

C orangamite
467 thouzand vsitors
+4 4% on YE Zep 16
+77 X% on YE Sep 13

C olac-Otway
79.8 thouzand wsitors
+0 6% onYE Zep 16
+70.3% on YE Sep 13

Surf Coast
52 2 thouzand wisitors
+16.59% on ¥E Sep 16
+105.5% on %E Sep 13

YE Sep 16 YE Sep 17
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INTERNATIONAL VISITOR NIGHTS

sub-regions
Mights (000} | m Glenegly mWarrnarnbool aboyne mCorangamite @ Colac-Otway = Surf Coast | | YE Sep 17
350 ] Endim aten Inredare talow e dal confidenes Inkrvaloueed by TEWE and ars Tor INTERNAL USE QMLY Glenely
I ::f_: 23.4 thousand nights
00 1 S o change np on YE Sep 16
: ] chance np on YE Sep 13
260 1 | | Warrnambool
] o 3053 thousand night=
] change np on %E Sep 16
200 1 = 5.5 on YE Sep 13
Moyme
150 4 126 .2 thousand nights
] change np on YE Sep 16
1 change np on %¥E Sep 13
100 = GE npy ; L
] = C orangamite
] 126 & thousand night=
a0 ] - change np on YE Sep 16
1 ; chiange np on %E Sep 13
0 = = - - Colac-Otway
YESep1a YE Sep 14 YE Bep 15 YE Sep 16 YE Sep 17 132 3 thousand nights
change np on %E Sep 16
change np on %E Sep 13
Source: V5, YE S=p 17, TRA
Surf Coast
2630 thousand night=
chiange np on %E Sep 16
ch YESep-13
Mote: cnange analyas should not be conducted on statidically unreliable estim stes or results, = -

dalainslghts



Warrnambool City Council
Minutes for Ordinary Meeting

135

5 February 2018
Page | 135

INTERNATIONAL OVERNIGHT TRAVEL

average annual growth or decline (AAG) for sub-regions

Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

mGlenely  mWarrmamboo

mfiloyne  ®m Corangamite

b Colac-Otway mSUf Coast

40%

0%

20%

10%

0%

-10%

-20%

-30%

Frattcin red are baeed on eciimate s belos: hiedat oon 1deg

4o mirwicu md by TEVEand are Bir INTERKAL UBECHLY

Sowmec IS YE Sen 17, TRA

Migtits

Mote: change analyzizs should not be conducted on- gatigdicaly unreliable estimates or reaults.

YE Sep 13 to YE Sep 17

Glerelg
O3 aoG |y uklors.,
Fawked 6t W0r 885 I Uk Hore.

Resiks votprblhedior s bt

WS rE rnbeool
+13.4% 005 lh U RorE.
Fauked ith o1 805 |n Uk Hors.

=-1.5% paG hoaighte .

Faked {rtir A0 b xight.
Monme

o SRCETER R4 a8

Faiked St wor 285 I uks Hors.

Resils potpabkhedtor i b,

Cormngarite
+15 % 805 Iv Uk bars.
Faiked 2ud 1r 4005 1k UkEHDrE.

Resnbs sotprbliedtory .

Colzoc- 0wy
+14 225 205 v ukhors.
Fanked 3rd 1or A8 b ok ioE .

Resnlbs sotpabBhedtors i,

Surf Coast
+19T% 405 Uk borz.
Fanked {rttr A0G b uklorz.

Restls iotpibBhedtor g,

Fage 22
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

INTERNATIONAL OVERNIGHT

average length of stay

TRAVEL

HDQTS = e nel g sty arrnambon | s oy ness Corangamite s Colac-O by s S urf Coast-e=GOR

Estirrates inredare corsidered statistically unreliable and arefor INTERMOL USE OMLY

120

100

8.0

6.0

4.0

2.0

0.0

YE Sep13 YE Sepl14d YE Sep 14 YESep 16 YE Sep 17

Sowmec IS YE Sen 17, TRA

Mote: change analyzizs should not be conducted on- gatigdicaly unreliable estimates or reaults.

YE Sep 17

GOR
4.9 night=
+1.00 an YE Sep 16
-1.1 on YESep 13

Glenslg

2.2 night=
change np on YE Sep 16
change np on ¥E Sep 13

Warrmamkbo ol
7.5 night=
changenp on YE Sep 16
AT on YESep 13

hoymie
4.3 nights

changenp on ¥E Sep 16
changenp on ¥E Sep 13

Corangarmite

2.7 night=
change np on ¥E Sep 16
change np on YE Sep 13
Col =z O sy

1.7 night=
change np on YE Sep 16
change np on YE Sep 13
Surf Cozst

A0 night=
change np on YE Sep 16
changenp on YESep 13

Fage 22
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Travelto Great Ocean Road, quarerhy tracking results for vE Sep 17

DOMESTIC DAYTRIP TRAVEL

Australian residents aged 15 and over

The data used is subject to sampling v ariability. Users are advised to consult data confidence tables
contained in publications relevant to the NS or otherwise available from the THA
before drawing any conclusions or inferences, or taking any action, based an the data.

some results may be below the data contidence intervals used by TEWE, i.e. 150 000 for daytrips.
Any such estimates are far INTERMAL WSE OMLY.

datainsights
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

DOMESTIC DAYTRIP TRAVEL

indicators for Great Ocean Road

('000; m= Dyt rips (000 » % of Regional Victorian daytrips YE Sep 17
4 500 12% | Visitors
3.0 million
4,088 10% -1.9% on %E Sep 16
3 500 +49.5% on ¥E Sep 13
- o Victar]
3,000 s 9.1% of visitors
-05% ptzon YE Sep 16
2,800 +16% ptzon %E Sep 13
B
2,000 —
2,002
1,500 40,
1,000
2%
S00
1] 0%,

YE Bep13 YE Sep 14 YE Bep 14 YE Bep 16 YE Sep17¥

Source: AHES, FE Sen 17, TRA

Fage 25
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

Fage 26

DOMESTIC DAYTRIP TRAVEL

average annual growth or decline (AAG)

mGOR

@ Regional YVictoria ®m Melbourne mAugralia

12%
m%g
e%é
5%%
4%%

2%

0% -

Sowme W IKE, YE Sea 17, TRA

5.1%

YE Sep 13 to YE Sep 17

Wsitors
+H1 0B AN

The redion ranks 13t in A% ofthe
zelected destinations.

Daytrips
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

DOMESTIC DAYTRIP TRAVEL

sub-regions

Visitnrs{'[l[ll]}| mGlenely myarrnambool mMoyne mCorangamite o Colac-Chiay IEurrCDast|

1,600
1,400 -
1,200
1,000 -
800
60D -
400

200 1

L

YE Sep 13

Source: WIFE, YE

Extimate o Inredare below e dat confloke nes Intervalsuged by TEWE and are for INTERMAL USE QHLY

YE Sep 14

Sen 47, TRA

YE SBep 14

YE Sep 16

“E Sep 17

YE Sep 17

G lenely
177 thousand wsitors
-231% on YE Sep 16
-31% onYE Sep 13

Warrnamhool
E04 thousand visitors
-5 6% on %E Sep 16
+8.0%% on %E Sep 13

Moyme

165 thousand wvisitors
change np on YE Sep 16
change np on %E Sep 13

C orangamite
290 thousand wisitors
+63.1% on %E Sep 16
chiange np on %E Sep 13

C olac-Otway
467 thousand wsitors
+2310°% on YE Sep 16
+57.3% on YE Sep 13

Surf Coast
1.2 million visitors:
S1559% on YE Sep 16
+62.4% on YE Sep 13

Fage Z7
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

DOMESTIC DAYTRIP TRAVEL

average annual growth or decline (AAG) for sub-regions

mGlenely mWarmambool mboyne ®Corangamite @ Colac-Otway  m Surf Coast

30% -
25%
20%
15%
10%
5%

0% -

5%

Reniitc n red are baeed on ecimatec belns: hied 2t oonddenoe herwicy @d by TEVEand are TorINTERK AL LBECMLY

12.0%

-0.8%

Daytrips

Sowme S, YE Sep dF TRA

YE Sep 13 to YE Sep 17

Glenely
L0.58% A0
Farked S for &40 in visitors.

Wamnambool

+1.9% A4,
Rarnked 3rd for A% invisitors,

Moyne
Rezults not published for sistors,

Corangarmite
Re=sultz not published for vistors

Colac- Otway
+12 0% 885,
Ranked 2nd for A=80% in visitors.

Sunf Coast
+12.9% A0
Rarked 1stfor 85 invisitars.

Fage 22
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Travelto Great Ocean Road, quarerhy tracking results for vE Sep 17

DOMESTIC TRAVEL
PREFERENCE

Australian residents aged 14 and over
who wanted to take an overnight holiday or leisure trip

The data used is subject to sampling v ariability. Users are advised to consult data confidence tables
containedin publications relevant to the HT= or otherwise available fraom RME
before drawing any conclusions or inferences, or taking any action, based an the data.

datainsights
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Trawvelto Great Ocean Road, quarterhy tracking results for E Sep 17

Fage 20

PREFERENCE TO VISIT

Great Ocean Road?

—+2ustralia

+ Melb =+=Heg %ic ==l Y e

YE Sep 17

Yo Dfresidenta|
354

L]

0%

28%

20%

15%

10%

5%

0%

25.9%
-

19.0%

10.2%

259%
&

20.6%

108%

b

2959%

-

234%

12.0%

v

27.3%
v

209%

112%

27 4%
»

13.0%
10.7 %

R 10.3% £a%

B g

9.0%
b.1 %

1%

5%

L.3%

b:8%

YE Sep 13

YE Sep 14

YE Sep 15

YE Sep 16

Souroe: HTS, YE Sen 17 AR

YE Sep 17

* az defined or interpreted by aurvey respondent .

Australians
10.7%
-0.5% ptzon YE Sep 16
+0.5% ptzon YE Sep 13

Melburnians
27 4%
+0.1% ptzon YE Sep 16
+1.5% ptzon YE Sep 13

Regiona Victonans
18.0%
-29% ptzon YE Sep 16
-1.0% ptzon YE Sep 13

MWW residents
B.5%
-05% ptzon YE Sep 16
+0.7% ptzon %E Sep 13

South Austraians
83%
+0.5% ptzon YE Sep 16
S07% ptzon YE Sep 13
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datainsights
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NVS & IVS DATA NOTES

Definitions -

Domestic overnight trip = a trip involving a stay away from home for at least one night {but for no more than 12 months), at
a place (in Australia) at least 40km from home.

Domestic overnight visitor = an Australian resident, aged 15 and over, who had taken a domestic overnight trip.

International overnight visitor = an international resident, aged 15 and over, who visited Australia (for a period of no more
than 12 months) and stayed at least one night in the ‘destination’.

Domestic daytrip = a round trip for a distance of at least 50km, of a duration of at least 4 hours but not involving a night
away from home (same day travel as part of overnight travel is excluded, as is routine travel such as commuting between
work/school and home).

Domestic davtrip visitor = an Australian resident, aged 15 and over, who had taken a domestic daytrip.

Great Ocean Road = the combined area of Glenelg, Warrnambool, Moyne, Corangamite, Colac-Otway, Surf Coast and
Western tourism region nfd.

Glenelg = SA2s of Glenelg and Portland.

Warrnambool = SA2s of Warrnambool - North and Warrnambool - South.

Moyne = SA2s of Moyne - East and Moyne - West.

Corangamite = SA2s of Camperdown, Corangamite — North and Corangamite - South.
Colac-Otway = SA2s of Colac, Colac region and Otway.

Surf Coast = SA2s of Lorne — Anglesea, Torquay and Winchelsea.

Melbourne TR = the Melbourne tourism region (TRA regional cfassification).

Regional Victoria = all of Victoria, excl Melbourne TR.

datainsights
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NVS & IVS DATA NOTES (CONT)

Abbreviations

GOR = Great Ocean Road.

Mel TR = Melbourne TR

NSW = New South VWales

Req Vic = Regional Victoria.

TEVE = Tourism, Events and Visitor Economy {in the Dept. of Economic Development Jobs, Transport and Resources)
YE = Year ended.

Sampling variability

The NVS and the IVS are sample surveys. The results are subject to sampling variability, and therefore may differ from
figures that would have been obtained if a census had been used. Users are advised to consult the data confidence tables
contained in publications relevant to the NVS and IVS or otherwise available from the TRA before drawing any conclusions
or inferences, or taking any action, based on the data.

Data confidence intervals

Any NVS estimates below 50,000 for overnight visitors, 500,000 for nights and 150,000 for daytrips and any IVS estimates
below 5,000 for visitors and 250,000 for nights are for INTERNAL USE ONLY.

Statistical significance
Percentage change figures provided in this report do not necessarily represent statistically significant change.

datainsights
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HTS DATA NOTES

Definitions
Great Ocean Road = ‘Great Ocean Road, Torquay, Lorne, Port Fairy, etc’ as defined or interpreted by respondent.

Abbreviations

Melb = Melbourne.

NSW = New South Wales.
Reg Vic = Regional Victoria.
SA = South Australia.

YE = Year ended.

Sampling variability

The HTS is a sample survey. The results are subject to sampling variability, and therefore may differ from figures that
would have been obtained if a census had been used. Users are advised to consult data confidence tables contained in
publications relevant to the HT S or otherwise available from RMR before drawing any conclusions or inferences, or taking
any action, based on the data.

Statistical significance
Percentage change figures provided in this report do not necessarily represent statistically significant change.

datainsights
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DISCLAIMER AND COPYRIGHT

Disclaimer

The information in this report is presented in good faith and on the basis that neither datainsights, nor its agents or
employees, are liable (whether by reason of error, omission, negligence, lack of care or otherwise) to any person for any
damage or loss whatsoever which has occurred or may occur in relation to that person taking or not taking (as the case
may be) action in respect of any statement, information or advice given in the report.

The NVS, IVS and HTS are sample surveys. As with all sample surveys, the results are subject to sampling variability, and
therefore may differ from figures that would have been obtained if a census had been used. Users of the data are advised
to consult data confidence tables contained in publications relevant to each survey or otherwise available from those
organisations administrating or managing the surveys before drawing any conclusions or inferences, or taking any action,

based on the data.

© Copyright
This work is copyright. Apart from any use, as permitted under Copyright Act 1968, no part of this work may be
reproduced, without written permission of datainsights or Great Ocean Road Regional Tourism.

datainsights
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5.9 ASSEMBLY OF COUNCILLORS RECORDS

PURPOSE

The purpose of this report is to provide the record of any assembly of Councillors, which has been
held since the last Council Meeting, so that it can be recorded in the Minutes of the formal Council
Meeting.

BACKGROUND INFORMATION

The Local Government Act provides a definition of an assembly of Councillors where conflicts of interest
must be disclosed.

A meeting will be an assembly of Councillors if it considers matters that are likely to be the subject of a
Council decision, or, the exercise of a Council delegation and the meeting is:

1. A planned or scheduled meeting that includes at least half the Councillors (5) and a member of Council
staff; or

2. an advisory committee of the Council where one or more Councillors are present.

The requirement for reporting provides increased transparency, particularly the declarations of conflict of
interest.

REPORT

Section 80A(2) of the Local Government Act 1989 requires the record of an Assembly of Councillors be
reported to the next practicable Ordinary Meeting of Council.

The record of the following Assembly of Councillors is enclosed:-

1. Monday 18 December 2017 — refer Appendix A
2. Monday 29 January 2018 refer Appendix B
MOVED: CR. NEOH

SECONDED: CR. HULIN

That the information be received.
CARRIED - 7:0
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APPENDIX A

Assembly of Councillors Record

Purpose of meeting:

Councillor Briefing

Meeting date:

18 December 2017

Start time:

4.30pm

Councillors present:

Cr. R. Anderson — Chairperson
Cr. S Cassidy

Cr. K. Gaston

Cr. T. Herbert

Cr. P Hulin

Cr. M Neoh

Cr. D. Owen

Council Officers
present:

Bruce Anson, Chief Executive

Peter Utri, Director Corporate Strategies
Andrew Paton, Director City Growth

Scott Cavanagh, Director City Infrastructure
Vikki King, Director Community Development

Other persons

present:

Apologies: Nil
Conflict of Interest Nil
Disclosures:

Iltems discussed:

= Economic Development Update.

=  Warrnambool City Council Major Projects Report -
November-December 2017

2018/2019 Budget Timetable.

Building Better Regions Fund Applications.

Horses on Beach

Brauerander Park Bore Pump

Lighthouse Theatre Mural

Regional Cities Victoria — Liveability Index

House of Representatives - Standing Committee on
Infrastructure, Transport and Cities - Australian Government's
Role In The Development Of Cities

Other items raised by
Councillors & Officers:

The meeting closed at 6.15pm.
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Assembly of Councillors Record

Purpose of meeting: Councillor Briefing
Meeting date: 29 January 2018
Start time: 3.30pm
Councillors present: Cr. R. Anderson — Chairperson
Cr. S Cassidy
Cr. K. Gaston
Cr. T. Herbert
Cr. P Hulin
Cr. M Neoh
Cr. D. Owen
Council Officers Bruce Anson, Chief Executive
present: David Harrington, Acting Director Corporate Strategies

Andrew Paton, Director City Growth
Glenn Reddick, Acting Director City Infrastructure
Vikki King, Director Community Development

Other persons Anne-Maree Neal, Manager Governance & Risk
present: Russell Lineham, Manager Recreation & Culture
Kim White, Senior Recreation Planner
Apologies: Nil
Conflict of Interest Cr Neoh — Notice of Motion, City Centre Renewal Business
Disclosures: Support & City Centre off street parking petition.
Items discussed: » Lighthouse Theatre Mural
= Local Government Bill - Exposure Draft
= FOGO (*Food Organics And Green Organics”)
= Sportsground Management
= Petition — Removal of Mural At The Lighthouse Theatre
= Proposed Notice of Motion
= Petition For City Centre Off Street Free Parking
= Petition - Feral Nature Strip Shrub Causing Visual Pollution
= City Centre Renewal — Business Support Update

Warrnambool Planning Scheme Amendment C102 678-688
Raglan Parade, Warrnambool

Monthly Financial Report — December 2017

Councils & Emergencies Position Paper

VicRoads Report — Country Roads Your Insights, Our Actions
Native Title Unit Eastern Maar Negotiation Area

Great Ocean Road Regional Tourism — Annual Report
2016/17

Point Ritchie stairs

Liebig Street furniture

Litter near the old aquarium

Seat at Lava Street taxi rank

Warrnambool 100 years anniversary

Parking issues at Lake Pertobe.

Public art on the buildings in Liebig Street.

Historical markers on breakwater are fading.

Café in the gardens.

Former Gas & Fuel site.

Speedway trucks.

Community donating assets to Council.

Unsightly houses.

Gravel on Wollaston Road.

Foreshore boardwalk

Other items raised by
Councillors & Officers:
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= CBD walking tour for Councillors.
= Staff code of conduct..
= Queens Road removal of trees.

The meeting closed at 8.00pm.
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5.10 MAYORAL & CHIEF EXECUTIVE COUNCIL ACTIVITIES — SUMMARY REPORT

PURPOSE

This report summarises Mayoral and Chief Executive Council activities since the last Ordinary
Meeting which particularly relate to key social, economic and environmental issues of direct
relevance to the Warrnambool community.

REPORT
Date Location Function
5 December 2017 Allansford Mayor - Attended the Annual General Meeting of the Allansford
Hall Committee
7 December 2017 Warrnambool Mayor & Chief Executive : Attended the IBAC Corruption
Prevention & Integrity Insights forum held in Warrnambool.
Warrnambool Mayor : Visited Merrivale Primary School and met with Grades
P2 on the city’s future, past and present.
Warrnambool
Mayor : Attended the Australian Air Force Cadets Final Parade
Ceremony for 2017.
8 December 2017 Woodford Mayor — Attended the Woodford Community Project ceremony
to acknowledge the Reserve renaming.
Warrnambool Mayor — Opened a suite of exhibitions at Warrnambool Art
Gallery.
11 December 2017 Warrnambool Mayor & Chief Executive — Attended the Leadership Great
South Coast launch of All-Abilities Carousel, Cramer Street.
Warrnambool Mayor — Attended the Warrnambool Library Volunteers
Afternoon Tea.
13 December 2017 Warrnambool Mayor & Chief Executive - Attended the Great South Coast
Food and Fibre Action Plan Launch.
14 December 2017 Dunkeld Chief Executive — Attended RDA Barwon South West meeting.
Mayor — Attended the Allansford Reserve Netball facilities
Allansford opening.
Warrnambool Mayor — Attended the Warrnambool Primary School
Graduation Final Assembly.
15 December 2017 Geelong Chief Executive — Attended the Great Ocean Road Taskforce
meeting.
Warrnambool Mayor — Attended the Brauer College Middle School Final
Assembly.
18 December 2017 Warrnambool Mayor - Attended the Brauer College Senior Assembly.
19 December 2017 Warrnambool Chief Executive — Attended the Great South Coast Regional
Skills Taskforce meeting.
Warrnambool Mayor — Attended the Warrnambool East Primary School

Grade 6 Graduation Ceremony.
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Mayor - Officially opened the Warrnambool Gem Club 50th
Anniversary show.

Mayor & Chief Executive — Met with the Shadow Minister for
Tourism, Heidi Victoria, MP and Member for South West
Coast, Roma Britnell, MP.

Mayor — Attended the performance of WICKED by the Holiday
Actors Group.

Mayor & Chief Executive - Attended the signing of the City
Deals for Geelong with the Hon. Malcolm Turnbull, MP, Prime
Minister, Dan Tehan, MP, Federal Minister for Social Services,
Paul Fletcher, MP, Federal Minister for Urban Infrastructure &
Cities & James Merlino, MP Deputy Premier

Mayor — Attended the Premier Speedway Grand Annual
Classic and gave an official welcome.

Mayor - Attended and presented the 2018 Australia Day
Citizens awards.

Cr Hulin represented the Mayor at the Warrnambool East
Rotary Club hole-in-one golf competition.

Mayor - Attended South West Branch of the Order of Australia
Association Australia Day Lowering of the Flag ceremony and
reception.

Mayor — Gave a welcome address for the end of Stage 1 of the
Jayco Herald Sun Tour Mayor.

6 January 2018 Warrnambool
9 January 2018 Warrnambool
11 January 2018 Warrnambool
17 January 2018 Geelong
21 January 2018 Warrnambool
26 January 2018 Warrnambool
Warrnambool
Warrnambool
1 February 2018 Warrnambool
MOVED: CR. NEOH

SECONDED: CR. CASSIDY

That this report be received.

CARRIED - 7:0
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6. NOTICE OF MOTION - NO. 2148

Cr. Neoh declared an interest and left the meeting at 6.45pm.

MOVED: CR. HULIN
SECONDED: CR.HERBERT
That Council:

As part of Council’'s Parking Strategy and ongoing review of Warrnambool CBD parking
arrangements refer the following changes for Council’s consideration as part of the 2018-2019
budget estimates and preparations.

For a trial period of twelve months:

1. Reduce timed meter charges in the Warrnambool CBD to 10:00am to 4:00pm, Monday to
Friday, with free parking on Saturday; and

2. Continue with 90 minute free parking in Ozone and Parkers carparks.
LOST : 1:5

ICr. Hulin voting for the motion|

[Crs. Herbert, Anderson, Owen, Gaston & Cassidy voting against the motion|

Cr. Neoh returned to the meeting at 7.05pm.

7. PUBLIC QUESTION TIME

7.1 QUESTION FROM ANGIE PASPALIARIS, 48 LAVA STREET, WARRNAMBOOL

The new pedestrian crossings at the Liebig/Lava and Liebig/Koroit roundabouts are resulting in vehicles
unlawfully stopping in (and blocking) the roundabouts countless times through the day.

It is illegal to stop once you have entered a roundabout, yet WCC is forcing motorists to break this law in
order to give way to pedestrians (as they exit the roundabout).

To implement crossings at these roundabouts is dangerous for both pedestrian and motorist, and is causing
increased congestion within the CBD area. This is leading to an increased number of residents and tourists
avoiding the Liebig Street area — the exact opposite aim of the Liebig Street Renewal Project.

There is also a risk to emergency services who may need access to Liebig Street and surrounding streets in
the event of an emergency, but due to congestion will not be able to.

Enclosed is an online petition which supports removal of the new pedestrian crossings. Given the significant
support for removing the crossings will the Warrnambool City Council take note of their constituents’ request,
and remove the crossings?”

7.2 QUESTION FROM DAVID REID, 101 QUEENS ROAD, WARRNAMBOOL

“WIN News poll indicated that 92% of respondents voted for the removal of the pedestrian crossings in
Liebig Street. An online petition had 6,000 signatures almost 20% of the population asking for the removal of
the Liebig Street pedestrian crossings. Are the City of Warrnambool going to bow to public opinion and
remove the crossings. Given that the minutes of a previous Council meeting stated that the crossings could
be removed at any time.”

The Chief Executive responded that Council undertook a comprehensive community planning process for
the design of Liebig Street with more than 3000 people participated in the planning process both looking at
the design and also making comments on the design principles. The outcome from the consultation process
was that the community wanted a pedestrian friendly CBD. That is a CBD that is welcoming to the aged,
people with disabilities and young families. This goal was adopted by Council and key components of a
pedestrian friendly CBD included the levelling of the streets and removing kerb and channelling, providing
wider footpaths, slowing the vehicle speeds and providing pedestrian priorities at intersections.



156

Warrnambool City Council 5 February 2018
Minutes for Ordinary Meeting Page | 156

It is acknowledged that improving pedestrian safety results in inconvenience to some car users but change is
always a challenge. People need to safely enter the roundabouts and it has been designed to allow room for
people entering into and exiting the roundabout, so if you look at how they have been designed there is
room. The design was also reviewed by the emergency services. It encourages people to park in off-street
car parks and walk, hence the need for pedestrian safety. It is not proposed by Council to remove
pedestrian priority at roundabouts because the major focus is to ensure that aged people, people with
disabilities and young families can safely visit our CBD.

8. CLOSE OF MEETING

The meeting closed at 7.12pm.

CHAIRMAN

| certify that these minutes were confirmed at a subsequent meeting of Council

CR. ROBERT ANDERSON
MAYOR
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